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Paszpen 1. HACIIOPT OHEHOYHbBIX CPEJICTB

10

JUCIUITIINHEC «MGHGI[)KMCHT»

1.1. OcHOBHEIE CBEIEHUS O JUCIHUAIUINHE

YKpyIlHeHHas Ipymna,

XapakTepucTHKa TUCLUIUTUHBI

HarpaBJICHUE
HaumeHoBaHMe TIOKa3aTenen MOJrOTOBKH, OYHasl 3a04Has OYHO-
KBATHU(UKAITMOHHBIN dbopma dbopma 3a04Has
YpOBEHb oOyueHus | oOyuyeHHs dbopma
oOyueHus

KonnuectBo
enuHaur — 4

3a4CTHBIX

YKpynHeHHas rpyIia
35.00.00 Cenbckoe,
JIECHOE M PIOHOE
XO03SHMCTBO

Hanpasnenue
MOATOTOBKH:
35.04.05 CanoBoacTBo

OOs3aTenpHas 4acTh

OGpa3zoBareabHas
porpamMMa BBICIIETO
o0Opa3oBaHUs —
nporpamMma
MarucTpaTypbl

Cemectp
OO011ee KOJIMYECTBO YacOB — HanpaseHHoCTs 1-i 2-i 2-i
144 (mpodunb): CagoBOACTBO
Jexkuun
16 2 8 .

3angarus CEMHUHAPCKOI'o TUIIAa

14

8

8 u.

CamocrosiTesabHast padora

111,7 4.

| 131,74, |

125,7 4.

KonTakTHas padora, Bcero

32,3 4.

| 1234 |

18,3 u.

Bua koHTpoJIs: 3auer

1.2. Ilepeyensb KomneTeH Ui, GopMUPYEMBIX JTUCHUIIHHOM
«MeHeKMEeHT)




OIIK - 6

Cnocoben
yIIpaBIATh
KOJUIEKTUBAMH
U OpPraHU30BbI-
BaTh MMPOIIECCHI
IIPOM3BOJICTBA

OIIK-6.1

[Inanupyer wu
OpraHu3yeT
MPOU3BOACTBEHHBIN
rporecc

3Hanue:  OCHOB W  3aKOHOMEPHOCTEH
TUTAHUPOBAHUS U OPTaHU3ALMY IPOU3BOACTBA
Ha TMPEANPUATHIX, NPUHIMUIOB, (GOpM U
METOAOB  palUMOHAJIBHOM  OpraHu3aluu
MIPOU3BOJICTBEHHBIX MPOIIECCOB, 00ECTICUCHUS
(bYHKIMOHUPOBAHUS U pa3BUTHA
NPOM3BOJCTBEHHBIX  CHCTeM;  (hakTopoB
BHEILIHEW U BHYTPEHHEN cpeJibl

Ymenue onenuBaTh 3aTpaThl U U3MEPSTH
OoTIady  IPOU3BOJCTBEHHBIX  PECYpCOB,
onpenensath 3(PQPEKTUBHOCTD TpejIaraeMbpIx
MEpOIPUATHII W TPUHUMAEMBIX PEHICHUN;
AQHAJIM3UPOBATh BHEIIHIOID W BHYTPEHHIOIO
Cpelly OpraHu3allid, BBISBIATH KIIIOUEBbIC
AJIEMEHThl W OLEHUBaTh WX BIIMSHUE Ha
OpraHu3alHIo

Haewik:  pacuera  OCHOBHBIX  TEXHHKO-
3KOHOMHUYECKUX nokasaresen
MIPOU3BOACTBEHHOMN JeSTENIbHOCTH;
WCIIONB30BAaHUS  MPHUHLMUIIOB W METOJIUK
COCTAaBJICHUs! IUIAHOB U NPOTHO30B Pa3BUTHS
MPEITPUITUS




OIIK -6.2
MotuBupyer
KOHTPOJIUPYET
MepcoHal
npennpuatus AIIK

Onvim 0esamenbHOCIU: BBITIOJTHEHUS
pacueToB  mpH  pa3pabOTKe  MPOEKTOB
OpraHM3aliy MPOU3BOICTBEHHBIX IIPOLIECCOB,
BbIOOpE W 0OOCHOBaHUH MPHUHLHUIIOB, (popMm U
METOJIOB OpTaHU3alliy MPOU3BOICTBA, OLICHKE
SKOHOMUYECKOW IPPEKTUBHOCTA Pa3BUTHSA
IIPOU3BOJCTBEHHBIX CUCTEM.

3unanue: OCHOBHBIX YIPaBIECHYECKUX
GYHKIWA: TPUHATHS PEIICHUH, OpraHU3aIiH,
MOTHBHPOBAHMsS, KOHTPOJII M METOAOB HX
pean3anuu; OCHOBHBIX croco6oB
paspeiieHus KOHQIMKTHBIX CHUTyallUd MpH
MPOEKTUPOBAHUU MEKIINIHOCTHBIX,
TPYIIOBBIX u OpraHU3aIIMOHHBIX
KOMMYHUKAIIMd B OpraHU3allid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH  yNpaBICHUSA
MEPCOHAIOM

Ymenue  paszpabateiBaTh W BHEAPATH
OpraHU3aIMOHHO-YIPABICHUECKUE PEIICHUS
B chepe MOTHBALMM U CTHUMYJIUPOBAHHUS
TpyZa; paspeuarb KOHQIUKTHBIC CUTYaIHH
Ipyd  TPOEKTUPOBAHUU  MEKIMYHOCTHBIX,
IPYMIIOBBIX u OpraHHU3aLMOHHBIX
KOMMYHUKAIIUA B OpraHU3alMid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTMH  yIpaBlICHUS
MEPCOHAIOM

Hasvix: oneHkn 3((HEKTUBHOCTH CHCTEMBI
MOTHBAIIUN u CTUMYJIMPOBAHHS;
WCIIOJIb30BAaHUSI COBPEMEHHBIX METOJIOB U
NpUEMOB B  pa3pelleHHd KOH(DIMKTHBIX
CUTYyalMi; pa3pabOTKHU MPOLEAYp, METOJOB
KOHTPOJISL ¥ OLICHKH JIESTEIbHOCTH MIEpPCOHaa
npennpusatus AIIK.

Onvim OesimenvbHOCMU: HAKAIUIUBATh OIBIT
NESTEIIbHOCTH, TPUMEHSS Ha  TPAKTHKE
HaBBIKM OLICHKH J(P(PEKTUBHOCTH CHCTEMBI
MaTepHUaIbHOTO u HEMaTEePUATBHOTO
CTUMYJIMPOBAHUs, KOHTPOJS 3a TPYAOBOH H
HCTIOJTHATEIIbCKON JTHACITUTUTMHON Ha
npeanpusatusx AITK.

1.3. IlepeyeHb TeM JUCUUIJINHBI

KoJ1-Bo yacoB

11
HOP Ha3zBanue TeMbl o4Has | 3aouHas (OYHO3a04YHAs
TeMbI
dopma | ¢popma dbopma
T.1.1 | MeHemKMEHT Kak Hay4YHasi CUCTeMa YIPaBJICHHUS. 10 10 10
T. 1.2 | Ucropus MeHEKMEHTA 10 10 10
T.2.1 | Opranu3zamus Kak 0ObEKT yIpaBIeHHS. 10 10 10




T.2.2 | [InanupoBanue yIPaBJICHUYECKOU Ha 10 10 10
JESITeIbHOCTH MTPEIIPUATHH
T.2.3 | MoTuBauus nepcoHana npearnpusaTHs 10 10 10
T.2.4 | JImaepcTBO U PYKOBOJICTBO MPEATIPUSITHEM. 10 10 10
T.2.5 | Ilpunstre ynpaBIeHUYECKOTO PEUICHHUS 10 11 10
T.2.6 | YopaBnenue opraHu3allMOHHBIMUA U3MEHEHUSIMHU 10 11 10
T.2.7 | MeHemKMEHT B arpoOU3HECe 10 10 10
T.3.1 | KommyHuKanimoHHOE obecrieueHrne MEHEeKMEHTa 10 10 10
T.3.2 | YmpaBneHue opraHu3aliiOHHON KyIbTYpOl 10 10 10
T.3.3 | busuec-atuker. JleoBoe 0OILICHHE. 10 10 10
T.3.4 | YopaBiaeHue KoHDIUKTaMH B CTpECcCaMu B 10 9,7 10,7
OpraHu3aIu
T.3.5 | Ouenka 3¢p(heKTUBHOCTH MEHEIKMEHTA 10 10 11
Jpyrue BUIbI KOHTAaKTHOW PaOOTHI 2,3 2,3 2,3
Bcero 144 144 144
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1.4. MaTpuua cooTBeTCTBHS TeM YUeOHOM TMCIUIIMHBI 1 KOMIIETEeHIIU I

Hugp HTugpp memoi
KomnemeHnuyuu no
roc BIo T1.1 T1.2 T2.1 T2.2 2. T2.4 T2.5 T2.6 T2.7 T3.1 T3. T3.3 T3.4 3.
YK-3.1 + + + + + + + + + + + + + +
YK-3.2 + + + + + + + + + + + + + +
OIIK-6.1 + + + + + + + + + + + + + +
OIIK-6.2 + + + + + + + + + + + + + +
1.5. CooTBeTcTBHE TEM AUCHHUIIVIMHBI I KOHTPOJIbHO-U3MEPUTECJIBHBIX MaTEPHUAI0B
TEKYI[HH KOHTPOJIb
No Tecmoeswie 3a0anusn Bonpocwel ona Tunoevle 3a0anus Temamuka
3aoanus ona I'pynnoeoe
TEMBI ho ycmuozo onpoca npaKmuuecKkozo . pegepamos,
KOHMPOIbHOU meopueckoe
meopemuuecKkomy xapaxkmepa 00K1a008,
pabomul . 3a0anue
Mamepuany cooouienuil
baoxk A Kourpoasb baoxk b
3HAHUI KonTposb ymenuii, HABBIKOB
Tema 1.1 + + + + +
Tema 1.2 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + + +
Tema 2.6 + + + +
Tema 2.7 + + + +
Tema 3.1 + + + + +
Tema 3.2 + + + + +
Tema 3.3 + + + + +
Tema 3.4 + + + + +




TeMma 3.5

1.6. Onncanue nokasaresieid M KpUTepueB OLEHUBAHNS KOMIIETEHI[UI HA PAa3JIMYHBIX ITanax ux

(popMupoBanus

PesynbTar 00yuennsi mo
AUCHUIIINHE

Kputepun n noka3zaresin OeHUBAHUS Pe3yJbTATOB 00yYeHHS

HCYOOBJIICTBOPHUTCIILHO

YAOBJICTBOPUTEIBHO

XOpOIIO

OTJINYHO

I sTan
3HaThb OCHOBBI u
3aKOHOMEPHOCTH TUIAHUPOBAHUS
¥ OpTaHW3alli1 MPOU3BOJICTBA Ha
MPEINPUSITUSX, MIPUHITUIIBL,
(hOpMBI U METO/TBI PAITUOHATBHOMN
OpraHHU3aIuU
MIPOM3BOCTBEHHBIX IPOIIECCOB,
obecneueHus
(OYHKIIMIOHUPOBAHUS U Pa3BUTHS
MTPOM3BOICTBEHHBIX CHUCTEM;
(hakTOpHI BHEIITHEH 1
BHyTpeHHel cpensl (OIIK

-6/ OIIK - 6.1)

dparmeHTapHbIE
OCHOB |
[UIAHUPOBAHUS M OpPTaHHU3aIMd
MPOU3BOJICTBA Ha
NPEANPUATHSAX, [PHUHITUIIOB,
(hopM ¥ METOJIOB PallMOHAILHOM
OpraHu3aIuu

MPOU3BOJICTBEHHBIX MPOIIECCOB,

3HAHUSA
3aKOHOMEPHOCTEN

obecrieyeHusl
(bYHKIIMOHUPOBAHHS M PA3BUTHUS
MPOU3BOJICTBEHHBIX  CHCTEM;
(hakTopoB BHEIIIHEH u
BHYTpPEHHEW  cpelibl /
OTtcyTcTBHE 3HAHMIT

HenoJinbie 3HAaHUS OCHOB U
3aKOHOMEPHOCTEMN
IJIAaHUPOBAHUA W OpraHru3alivu
MIPOM3BO/ICTBA Ha
NPENNPUATHIX,
(hopMbI u METOIBI
palMOHATIBHOM  OpraHu3aluu
MIPOM3BOJCTBEHHBIX IPOILIECCOB,

obecrieueHns

IMPUHLOUIIBI,

(YHKUMOHUPOBAHUS U PA3BUTHUS
MIPOU3BOACTBEHHBIX CHUCTEM;
(hakTopoB BHEIIIHEH u
BHYTPEHHEH cpeabl

CdpopmupoBannble, HO
coepkaime OT/JeJIbHbIE
npodesibl 3HAHUS OCHOB U
3aKOHOMEPHOCTEU

TUTAHUPOBAHUS W OPTaHU3aIluN
MIPOM3BOICTBA
MPEPHUATHSAX,
(dhopmbI u
palMoOHAIbHOM

Ha
TIPUHIATIBL,
METOBI
OpraHu3aluu
MIPOU3BOACTBEHHBIX IPOIIECCOB,
obecrieueHus
(YHKITHOHUPOBAHUS U PA3BUTHS
MPOM3BOICTBEHHBIX CHCTEM;
(bakTopoB BHEIIHEN 5
BHYTPEHHEH Cpe/Ibl

CdopmupoBanHbie 1
cucTeMaTHyecKue 3HAHUS
OCHOB U  3aKOHOMEPHOCTEH
TUTAHUPOBAHUSI U OpTraHH3aluu
MPOU3BOJICTBA Ha
MPEANPHUITHAX,
(hopMbI u METO]IbI
palMOHATIBHOM  OpraHu3aluu
MPOU3BOJICTBEHHBIX MPOIIECCOB,
obecrieyeHust

MMPUHIUIIBI,

(YHKIIMOHUPOBAHUS U PA3BUTHUS
[IPOU3BOJICTBEHHBIX CUCTEM;
(hakTopoB BHEIITHEH u
BHYTPEHHEU cpefibl
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II sTan
YMeTh OlCHUBATH 3aTpaTbl |

U3MEpPSTh oTmavy
MPOM3BOJICTBEHHBIX  PECYpPCOB,
OTIpeETATh 3G PEeKTHBHOCTH
npeiaraéMblX MEpOIPHATHA U
MPUHUMAEMBIX PpeLICHUH;
aHAIN3UPOBATh  BHEIIHIOID U
BHYTPEHHIOIO cpeny
OpraHu3aIuny, BBISBIISTH
KJIFOUEBbIE AIIEMEHTBI "

OLCHUBATH UX BJIUSIHHUC HA
OpraHu3aLNI0
(OTIK - 6/ OMK - 6.1)

®dparmMeHTapHoe yMeHue
OIICHUBATh 3aTPAThl U U3MEPATH
oTAauy MTPOU3BOJICTBECHHBIX
pecypcos, OTIpENIeNIATh
3 PEKTHBHOCTE TIPeAIaracMBIX
MEpPOTPHUITHH U TPUHHUMACMBIX

pemeHHﬁ; AHAJIM3UPOBATH
BHCIIHIOIO nu BHYTPCHHIOIO
Cpeay oOpraHusaluv, BBIABIIATH

KJTFOYCBbIC AIICMEHTBI "
OIICHUBATh MX BIMSHHE HA
OpraHHU3aIHNIO /

OTtcyrcrBUHE YMeHUit

B uesom ycnemHoe, HO He
cucTeMaTHYecKoe yMeHne

OLICHUBATh 3aTPAThl U U3MEPSITh
oTJauy MIPOU3BOJICTBEHHBIX
pecypcos, OTIPEICIISATh
3¢ (HEeKTUBHOCTh TIpEyIaraéMbIX
MEPOIPHUITUNA W TPUHUMACMBIX
pElICHHUI; aHAJIM3UPOBATH
BHEITHIOIO BHYTPEHHIOIO
Cpelly OpraHW3alli, BBISBISTH

u

KJIFOUEBEIE DJIEMEHTEI u
OLIEHMBAaThL WX BIWSHHUE Ha
OpTaHHU3AIHIO

B HEeJI0M ycneummnoe, HO
coaepikamee OTACJIbHBIC
npoﬁenu yYmMenue OLCHHUBATH
3aTpaTtbl W M3MEPATH OTAAUYY

MPOM3BOJCTBEHHBIX  PECYPCOB,
OTIpEeAEIATh 3P PEKTUBHOCTH
npeiaraeMbIX MEpONPHITHI U
MPUHUMAEMBIX PpELICHUH;
AQHAJTM3MPOBATh BHENIHIOK U
BHYTPEHHIOIO cpeny
OpraHM3alvy, BBISIBIISATD
KJTFOYEBbIC AIIEMEHTEHI "
OLICHUBATh MX BIUSHHE Ha
OpraHM3aIMIo

Ycnemnoe U

cucTeMaTH4yecKoe yMeHHUe
OIICHUBATh 3aTPaThl H U3MEPSThH
oTnauy MPOU3BOJICTBEHHBIX
pecypcos, OTIPEACIATh
3¢ (EeKTUBHOCTD TIpeJyIaraeMbIX
MEPOTIPHUITAH W TPUHUMACMBIX

pelICHHH; aHAJTM3UPOBATH
BHEIIHIOID W  BHYTPEHHIOIO
Cpely OpraHu3allid, BBISBISTH
KITFOYEBbIC JIIEMEHTBI "
OIICHUBATh MX BIUSHHE Ha
OpraHM3aIHIo
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III aTam

Baagern HABbIKAMH

pacdeTa OCHOBHBIX

TEXHHKO-
SKOHOMHYECKHX

IOKa3aTeleh
MPOU3BOJICTBEHHOU
JIeATEIbHOCTH;  MCIIOJIb30BaHUS
TIPUHITATIOB H METOIUK
COCTaBIICHHS IJIAHOB H
MTPOTHO30B Pa3BUTHS
NPEeANPUATHS,
BBITIOJTHCHUA pacyeToB npuy|

pa3paboTKe MPOSKTOB
OpraHu3aluu
MPOU3BOJICTBEHHBIX IIPOIECCOB,
BEIOOpE u 000CHOBaHUH
OPUHIMIIOB, (GOPM U METOJIOB
OpTaHu3aIun
MPOU3BOJICTBA, OLICHKE
SKOHOMHYECKOH 3 (HEKTUBHOCTH
pa3BHTHS

IMPOU3BOJCTBECHHBIX
CHCTEM.

(OIIK - 6/ OIIK - 6.1)

dparmMeHTapHOe NpPUMEHEHHE
HABBIKOB pacueTa OCHOBHBIX
TEXHUKO- 3KOHOMUYECKUX

ToKazareyen
MTPOU3BOICTBCHHOMN
JEATEIbHOCTH, HCITOJIb30BAHUS
MIPUHIIUTIOB u METOIMK
COCTaBJICHUS IJIAaHOB u
MIPOTHO30B Pa3BUTHS

TIPS ATIPUSATHS,

BEITIOJTHEHHUS ~ PacyeToB  IpH|
pa3paboTKe MPOSKTOB
OpraHHU3aIuU

IMPOU3BOJACTBCHHBIX ITPOLICCCOB,

BEIOOpE " 000cHOBaHWHU
MPUHIATIOB, (OPM M METOIIOB
OpraHM3alnN
MPOM3BOJICTBA, OLCHKE
3KOHOMUYECKOMI
3¢ (heKTUBHOCTH

pa3BUTHS
MTPOU3BOCTBEHHBIX CHCTEM.

/ OTcyTCcTBHE HABLIKOB

B menom ycmemiHoe, HO He
CHCTEMATHYEeCKoe
NpUMeHeHUe HABBIKOB pacueTa
OCHOBHEBIX TEXHHKO-
SKOHOMMYECKHUX

rnokasaTelei
MIPOU3BOACTBEHHOM
JIeITEIIbHOCTH; UCITOIb30BAHUS
TIPHUHITATIOR METOJIUK

COCTaBJICHUA

u
IUIAHOB
U IIPOTHO30B
pa3BUTHSA
NPEIIPUATHS;
BBIITIOJTHCHU S
pa3paboTKe MPOEKTOB
OpraHu3aIyu

pacdeToB  TIpH

IIPONU3BOJACTBEHHBIX NPOLECCOB,

BEIOOpE u 000CHOBaHUM
NPUHIUIOB, (GOPM U METOJIOB
OpraHu3aIuu
MIPOM3BO/ICTBA, OLCHKE
9KOHOMUYECKON
a¢hekTUBHOCTH

pasBUTHSA

MMPOU3BOJACTBCHHBIX CUCTEM.

B umeaom ycmemHoe,
CONMPOBOKIAIOLIEECS
OTAeJbLHBIMH OIIMOKAMU
NpuMeHeHNe HABBIKOB pacuera
OCHOBHBIX
SKOHOMHUYECKUX
rokaszareseu
MPOU3BOJICTBEHHOU

HO

TCXHHUKO-

JACATCIIBHOCTH, HMCIIOJIb30BaHUA

MPUHLIUIIOB u METOIUK
COCTaBIICHHUS IIJJAaHOB 51
MIPOTHO30B Pa3BUTHSA
MPEPUATHUS;

BBITIOJTHEHHAS ~ PacdyeToB  IpH|

pa3paboTKe MPOEKTOB
OpraHM3aIiu
MPOU3BOJCTBEHHBIX IPOIIECCOB,
BBIOOpE u 000CHOBaHUM
MPUHIHIIOB, (POPM H METOJIOB
OpraHM3aIu

IPOU3BOJCTBA, OLIEHKE

SKOHOMHUYECKOH
a¢dhexTuBHOCTH

pasBuTHA
MPOU3BOACTBEHHBIX CHCTEM.

Ycnemnoe
cucreMaTu4yecKoe
NpUMeHeHNe HABBIKOB pacyucTa

OCHOBHBIX TCXHHUKO-
OKOHOMHYCCKUX nokasaTesei
HpOH3BOILCTBCHHOI>i

JACATCIIBHOCTHU, HMCIIOJIB30BaHUsA

MPUHIMIIOB " METOJIUK
COCTaBIICHUS IJTAHOB u
MIPOTHO30B Pa3BUTHSA
MIPETPHUSATHS;

BBIMIOJTHEHHUA  PacyeToB  MpH|

pa3paboTKe MPOSKTOB

OpraHu3aIyu
MIPOM3BOJCTBEHHBIX IMPOLIECCOB,
BEIOOpE u 000CHOBaHWHU
NPUHOMIIOB, (OPM U METOIOB
OpraHu3alyu

MPOU3BOJICTBA, OIICHKE
3KOHOMHUYECKOM
a¢hexkTuBHOCTH pa3BUTHS

IMPOU3BOJCTBECHHBIX CUCTEM.




10

I stan

3HATD OCHOBHBIC

(byHKIIH:
peLieHui,

yIpaBIeHIECKHE
MIPUHSATHE
OpraHu3aIwsI,
KOHTPOJIIb

MOTHUBUPOBAHHUE,

U MeToOsl  MX
peanu3anun; OCHOBHBIE CTIOCOOBI
pasperieHus KOH(JIUKTHBIX
CUTyalluil MpH MPOCKTHPOBAHUH
MEXJIMYHOCTHBIX, I'PYIIOBBIX H
OpraHHU3alMOHHBIX
KOMMYHHKAIIUH{ B OpTraHW3aliN
Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHH yIIpaBIICHUS
HIEPCOHAJIOM

(OTIK - 6/ OTIK - 6.2)

®parMeHTapHbIE
OCHOBHBIX YIPaBICHYECKUAX
GYHKUMI: TPUHATUS pELICHHH,

SHAHUA

OpTraHW3aIlNH,
KOHTPOJIS

MOTHUBHUPOBAaHU,

u METOO0B nx

peanu3anuy; OCHOBHBIX
c1rroco0oB pasperieHus
KOH()IMKTHBIX ~CUTyallud Tpu
MPOCKTHPOBAHUU

MEXKINYHOCTHBIX, I'PYHIIOBBIX U

OpraHU3alMOHHBIX
KOMMYHHUKAIlMii B OpraHu3aluu
Ha

OCHOBC COBPEMEHHBIX

TEXHOJIOTUH YIpaBICHUS
nepcoHanoMm /OTcyTcTBHE

3HAHUH

HemnoJiHble 3HAHMA OCHOBHBIX
(b yHKITHIA:
pelIeHHH,

YIIpaBJICHYCCKUX
IIPUHATHA

opraHnu3aniui, MOTUBHUPOBAHUA,
KOHTPOJIA n

METOJ0B ux

peanu3anuu; OCHOBHBIX
crroco0oB pasperieHus
KOH(IJIUKTHBIX CHUTYaIlMi TIpU
MPOCKTHPOBAHUH

MEXJIMYHOCTHBIX, [PYIIOBBIX U
OpraHU3alMOHHBIX
KOMMYHHKAIIMI B OpraHu3alin
HAa  OCHOBE COBpPEMEHHBIX
TEXHOJIOT U yIpaBICHUS
[EpPCOHANIOM

CdopmupoBaHHbIe,
cojiep:Kanme
npoodejibl  3HAHUA
YIpaBIICHYCCKUX
TPUHATHS

HO
OoTHeJIbHbIE
OCHOBHBIX
(byHKITHIA:
pelieHui,
OpraHu3alli, MOTHUBUPOBaHUS,
KOHTPOJIS METOIOB
pealln3annn; OCHOBHBIX CIIOCO00B
pasperieHus KOH(DTMKTHBIX
CUTyallud TIpU TPOCKTUPOBAHUHU
MEKITMYHOCTHBIX, TPYIIOBBIX U
OpraHu3aIlMOHHBIX

n nx

KOMMYHUKAIMH B OPraHU3aliK Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTUI YIIPABJICHUS

MePCOHATIOM

CdopmupoBaHHbIe
CHCTEMATHYEeCKHE
OCHOBHBIX  YIPaBJICHYCCKUX
(yHKITHIA:
peuieHui,

n
3HAHUA

TIPUHSTHS
OpraHu3alvu,
MOTHUBUPOBAHUS, KOHTPOJIS U
METOJIOB
OCHOBHBIX

UX peanu3aluy;
crnoco0oB
paspelieHusi  KOHQUIMKTHBIX
CUTyaluu npu
MIPOEKTUPOBAHUH

MEKIMYHOCTHBIX, TPYIIIOBBIX
141 OpraHU3allMOHHBIX
KOMMYHUKAIIHA
OpraHM3allud  Ha  OCHOBE
COBPEMEHHBIX TEXHOJIOTUH

[yTIpaBJICHUS IEPCOHAIOM

B

Il »Tam
Ymernh
BHEJIPATH
YIIpaBICHUICCKUE
chepe MOTHBAIUN
CTUMYJUPOBAHUS Tpyna;
paspemarthb KOH()JIMKTHEIE
CUTYyalluH TPU TPOSKTHUPOBAHUHU

pa3pabaThiBaTh u
OpraHU3aI[MOHHO-
peuieHus B

u

MEKJIMYHOCTHBIX, TPYMIOBBIX U
OpraHu3alMOHHbBIX
KOMMYHUKaIlUii B OpraHu3aiuu
Ha OCHOBE COBpPEMEHHBIX
TEXHOJIOTHH yIpaBiIeHUs
MEPCOHAIIOM

(OIIK - 6/ OIIK - 6.1)

®dparmeHTapHoe ymenue [/
OTtcyrcTBHE

paspabaTbIBaTh

YMeHuit
U BHEAPATH
OpraHu3aIMOHHO-
yIpaBlieHUECKUE
chepe
CTHMYJTUPOBAHUS Tpyaa;
paspeniath KOH(IIUKTHBIC
CUTYyallld TPH MPOCKTHPOBAHUU
MEXKITMYHOCTHBIX, TPYIIOBBIX U

OpraHu3allMOHHBIX

pCHICHUA
MOTHUBaIIUH

B
n

KOMMYHI/IKaL[I/Iﬁ B OpraHusanuvun

Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHM yIIPABJICHUS

HIEPCOHAIIOM

B uesom ycnemHoe, HO He
cHCTeMaTHYeCKoe yMeHue
pa3pabaTeiBaTh ¥  BHEAPATH
OpraHMU3aIMOHHO-
yIpaBJI€HYECKHE PEIICHUS B
chepe
CTUMYJIUPOBAHHSI
paspemiarb

MOTHUBaIIUH u

Tpy/a;
KOH(IJIUKTHBIC
CUTYyaluu
NPOEKTHPOBAHUU

pu

MECKIIMYHOCTHBIX, TPYIIIOBBIX U
OpraHM3aIlMOHHBIX
KOMMYHHKAILIUA B OpraHu3aliu
Ha  OCHOBE  COBPEMEHHBIX
TEXHOJIOTHH yIIpaBJICHHS
HEPCOHATIOM

B EeJIOM HO
cojepakaiiee oTAeJbHbIE

npoodesibl yMeHHe pa3padaTeiBaTh

ycnenrHoe,

Y BHEJPATH OPraHU3alMOHHO-
YIPaBJIEHYECKUE  PEIICHHS
chepe MOTHUBALMN
CTUMYJIMPOBAHUA

B
u
TpyAa;
pasperiaTh KOH(JIUKTHBIC
CUTyallUd IIpU IPOEKTUPOBAHUU
MCKIIMYHOCTHBIX, TPYNIIOBBIX U
OpraHnu3aliuOHHBIX
KOMMYHUKAIIUW B OPTaHU3aIuH Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTMI yIIpaBICHUS

MIePCOHATIOM

Ycnemnoe wu
CHCTEeMAaTH4YeCKOe yMeHHe
pa3pabaTeiBaTh W BHEAPATH
OpraHu3aIoHHO-
yIpaBlIeHUYECKHE PpEIIeHus B
chepe MOTHBAIIUU u
CTUMYJIUPOBAHHS Tpyaa;
pasperniaTth KOH()JIMKTHBIC
CUTYaIluu pu
MPOEKTUPOBAHUHU
MEXIIMIYHOCTHBIX, TPYIIIOBBIX
u OpraHu3aIlMOHHBIX
KOMMYHUKALIHHA B
OopraHu3alii  Ha  OCHOBE
COBPEMEHHBIX  TEXHOJIOTHUH
YIPaBICHUS IEPCOHATIOM
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I sTan
Baanerr HaBBIKAMH OICHKH
3¢ (heKTUBHOCTH CHCTEMBI
MOTHBAIIMA U CTUMYJIMPOBAHHS,

UCIIONIb30BAHHSI ~ COBPEMEHHBIX
METOJI0OB M  TPHEMOB B
pa3perieHun KOH(JTUKTHBIX
CUTYyalui; pa3paboTku

MPOLIEAYP, METOIOB KOHTPOIIS H
OLIEHKH ESITENLHOCTHA

nepcoHana npeanpusTus AlIIK;

HaKaIuIuBaTh OIIBIT
JCATCIIBHOCTH, IMPUMCHSIA Ha
NpaKTHKE  HaBBIKK  OLCHKH
a¢hekTrBHOCTH CHUCTEMBI

MaTepUaIbHOTO U
HEMAaTepHUaIbHOTO

CTUMYJIMPOBAHUS, KOHTPOJNS 3a
TPYIOBOM U HCIOJHUTEIbCKOU
TUCIMITIIMHON Ha MPEATPUSITHIX

ATIK (OIIK - 6 / OIIK - 6.2)

dparmeHTapHOE TIpPUMEHEHHE
HABBIKOB OLICHKH
3¢ ekTuBHOCTH CHUCTEMBI

MOTHUBallUl U CTUMYJIMPOBAHUA,

UCIIOJIb30BaHUSI  COBPEMEHHBIX
METOJJOB M  TNPHEMOB B
pa3penieHnn KOH(JINKTHBIX
CUTYyaluH; pa3paboTKu
HpOLETyp, METOIOB KOHTPOIIS |
OLICHKH JeSITEIbHOCTH
nepconana npeanpustus AlIK;
HaKaIuIMBaTh OTIBIT
JCATCILHOCTH, TPHUMEHSS Ha
NpPaKTHKE  HABBIKK  OLCHKH
3¢ pekTUBHOCTH CHUCTEMBI
MaTepUabHOTO U

HEMaTepHAILHOTO

CTUMYJIMPOBAHMSA, KOHTPOJIA 3a
TPYOBOM M HCIOJIHHUTEIBCKON
JTUCIHUILTUHON Ha MPEATPUITHIX
AIIK / OTcyTcTBHE HABBIKOB

B uenom ycnemHoe, HO He
CHCTEMATHYECKOe

NMpUMeHeHNe HABBIKOB OIICHKH
3¢ (HeKTUBHOCTH CHCTEMBI
MOTHBAIlMA |
CTUMYJIMPOBAHHS,

UCTIOJIb30BaHHS  COBPEMEHHBIX
METOIOB

pa3penieHun

U TPHUEMOB

KOH(IUKTHBIX

B

CUTYyaIuil; pa3paboTKu

[poLeayp, METOJOB KOHTPOJIS U

OLIEHKH JeSITeIbHOCTU
nepconana npeanpustus AlIIK;
HaKaIrIuBaTh OTIBIT
MesTeNbHOCTH, TIPUMEHSS Ha
[MPaKTHUKE  HAaBBIKK  OLEHKHU
b dekTUBHOCTH CHUCTEMBI
MaTepHUaIbHOTO u
HEMaTepUaIbHOTO

CTUMYJIMPOBAaHHA, KOHTPOJA 3a
TPYIOBOM U HMCHOIHUTEIbCKOMN
JUCIUIIIMHOMN Ha
MIPETPUATHIX

AIIK

B HeJI0M  yCHelniHoe,  HO
CONPOBOKIAIOIIEECS

OTAeJIbHBIMHA omMOKaMu
NMpUMEHEeHHe HABBIKOB OIICHKU
3¢ peKTHBHOCTH CHUCTEMBI
MOTHBAllUM W CTUMYJIUPOBAHWS;
UCTIONIb30BaHHUS  COBPEMEHHBIX
METO/IOB " MPUEMOB B
paspelieHun KOH()JTHMKTHBIX

CUTyauui; pa3paboTKu IpoLeayp,
METOJIOB KOHTpOJII U OLEHKHU

JIeATEIBHOCTH repcoHana
npeanpusatua AIIK; nakannuBaTh
OTIBIT ACSTEIHLHOCTH, IPUMEHSISI Ha
MIPAKTHKE HaBBIKU OLIEHKH
3¢ (HEeKTUBHOCTH CHUCTEMBI
MaTepraibHOTO u
HEMaTEPUAIBHOTO

CTUMYJIMPOBAHHSA, KOHTPOJIS 3a
TPYZOBOM M  HCIIOJHUTEIbCKON

MICIATUIMHON Ha TPEATPUATHIIX
ATIK

YcnemHoe wu
cucTeMaTH4YecKoe
NpUMeHeHue OIICHKH
3¢ (heKTUBHOCTH CHCTEMBI
MOTHBAllUd U
CTUMYJTUPOBAHUS;

MCIIOh30BaHMS COBPEMEHHBIX
17§

METOI0B B

pa3zperieHnn

MIPUEMOB
KOH(IUKTHBIX

pa3paboTku
[poLeIyp, METOIOB KOHTPOJIS

CUTYaLINH;

M OLECHKHU  JICSITCIHHOCTH
rmepcoHana TIPEATIPHUSTUS
AIIK; HakamuBaTh  OIBIT
e TENHPHOCTH, TPHUMEHSS Ha
MPaKTHKE HABBIKM  OLIEHKU
b hEeKTUBHOCTH CHCTEMBI
MaTepUaTbHOTO i
HEMaTepUATBHOTO
CTUMYJIPOBAHUSI, KOHTPOJIS
3a TPYJ0BOM U
HCIOJHUTEIIBCKON

MU CIIUIIIIMHOMN HA|

npeanpuatuax AITK




Pasznen 2. OHEHOYHBIE CPEACTBA

Buok A OEHOYHBIE CPEJCTBA TEKYIIETO KOHTPOJISI 3HAHUIA
OBYYAIOIMXCS

(I)OHI[ TECTOBBIX 3aIlaHI/II7[ o IMCIOMIIJIMHE

Tema 1.1
. Ynpaenenue - smo:
. PYKOBOJICTBO
. BO3JICICTBHE Ha ONpeAeICHHbIH 00BEKT
. TUTAaHUPOBaHHE

W NP~

. Ilpakmuka ynpaenenus 603HUKIA:

. B X07ie OypHOM MHAYCTpUAIN3aLUHU IPOMBILIUIEHHOI'O IPOU3BOJICTBA

. OJJHOBPEMEHHO C BO3HUKHOBEHHEM CHCTEMHOTO I0JX0/1a K YIIPABJICHUIO
. OZTHOBPEMEHHO C 00bEIMHEHUEM JIIOJIEH B OPIraHU30BAHHBIE TPYIIIIBI

W N PN

3. Meneosxcmenm — smo Hayka, usy4arowasi:

1. YeJIOBEYECKHUI ITOTEHIIHA
2. B3aMMOJIeiCTBHE PAOOTHUKOB BHYTPH KOJIJIEKTHUBA
3. MPOLIECCHl YIPABIECHUS MaTe€pUaIbHBIMH, ChIPbEBBIMH, TPYIOBBIMHU M T.H.

pecypcamu pupmbl

4, Menedocmenm kak Hayka — smo:
1. KOMILJIEKC MEXIUCITUTITHHAPHBIX HCCTIe0BaHUH, HaIpaBJIEHHBIX
Ha M3y4YeHUe IPUHITUTIOB TPUHATHS Y (DEKTUBHBIX YIIPABICHYECKUX PEIICHUN
2. cHenu(puUeckoe 3IKOHOMUYECKOE 3HAHME, H3ydalolllee BCE BHUJABI PECYpCOB H
yIPABICHUE UMH
3. o0nacTb 3HaHUW O TOM, Kak 3((EeKTHBHO BO3ACHCTBOBATH HAa HMEIOLIUECS B
OpraHu3aIlH PEeCypChl

5. Koneunoti yenvio meneoddxcmenma A61semcsi:
1. parmonanm3anus opraHu3ay MPOU3BOICTBA
2. obecrieueHre MPUOBUTBHOCTH MPEATIPUSTHS

3. MOBBIIIIEHUE MOTUBAIIUU PAOOTHUKOB

6. Kpumepuem s¢pghexmuernocmu meneoxrcmenma a6nsaemcs:

1. CPOK, B TEYE€HHE KOTOPOTO OpraHu3aius (yHKIIMOHUPYET Ha PhIHKE

2. COBOKYIHOCTb  MOKa3arejed, KOTOpblE  XapaKTEepU3YyIT,  HACKOJBKO
a¢ddexTrBHA paboTa YIPABISIEMBIX B OPraHU3aAI[MN CUCTEM U TIOJICUCTEM

3. HETPEPBIBHBIA POCT MPUOBLIN

7. 3a0auamu meHneoHcMeHma AGNAIOMCAL:

1. pa3paboTka U HaydHOe 0OOCHOBAHUE YIPABICHYECKUX PEIICHHUI

2. co3llaHre HEeOOXOAMMBIX YCIOBUH JIi MPUHATHS PAllMOHAIBHBIX M 3()(EKTUBHBIX
YIPABJICHYECKUX PELICHUN
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3. pa3paboTka, MpoBepKa Ha MPAKTHKE M BHEIPEHHE HAyYHBIX METOAOB, MOIAXOIOB H
NPUHIIMIIOB, KOTOpbIe OOECIEeYMBAIOT CIAXEHHYI0 U OecrepeOoiiHy0 paboTy KOJUIEKTHBA H
OT/ENBHBIX €€ YICHOB

8. Memoovu! uccnedosanus 6 meneodcmenme:

1. MPEJCTABISAIOT CO00I KOHKPETHBIE CLIOCOOBI peaTn3aliy yIPaBIeHUYECKUX PEIICHHIH,
KOTOpBIE BEIyT K TOCTHKCHUIO IIOCTABICHHBIX LIENICH U 3a/1a4

2. 3TO cnenupuUecKre crocoObl MO3HAHUS, TPUEMBI, TIOAXO0AbI U MPUHIIMIIBI, KOTOPHIE
JeTal0T BO3JCHCTBIE HA O0BEKT ynpaBieHus 3(PEKTHBHBIM

3. CBOJ MPaBWJI, HOPM U HAYYHBIX HPUEMOB, KOTOPHIC HUCHOIB3YIOTCA Ui U3yUCHHS
MOTHBAIIMOHHBIX PH3HAKOB COTPYAHUKOB

9. Memoowl meneodcmenma - Hmo:

1. MOJIXO/IbI K 10A00PY U BHIOPAKOBBIBAHUIO PECYPCOB
2. CI0cOoObI MOBBICUTH 3(PPEKTUBHOCTH UCIIOJIB3YEMBIX PECYPCOB
3. NPUEMBI U CIIOCOOBI BO3JICHCTBUS HA KOJUICKTUB, a TAK)KE OTICIILHO B3STHIX

pa6OTHI/IKOB JUISL TOCTHMOKEHUS 1eJIe 1 MUCCHUU OpraHu3anuu

10. JJlupexmuenwiii xapakmep HOCAM

1. ’KOHOMHYECKHE METOBI YIIPABICHUS

2. OpraHu3aIMOHHO-aIMUHUCTPATUBHBIC METOBI YITPABICHHUS
3. COIMATLHO-TICUXOJIOTUIECKIE METOJIBI YIIPABIICHUS

11. Ha obecneuenue PaAuUOHAIbHO20 UCNOIb306AHUS DKOHOMUYECKUX 3AKOHO6 HANPABJ/EHbL.!
1. sxoHOMUYECKHUE METOJbI YIIPABJICHUA

2. OpraHnu3alluOHHO-aIMUHUCTPATHUBHBIC MCTO/AbI YIIPABJICHUA

3. COMUAIBHO-TICUXOJIOTHUYCCKUC MCTOAbI YIIPABJICHUA

12. Ha nuunocmuule 83aumoOmMHOUEHUS U COYUATbHBLE NPOYECCHL BO30EUCEYION.:
1. PKOHOMHYECKHE METOBI YIIPaBICHUS

2. OpraHU3alMOHHO-a/IMUHUCTPATHBHBIE METO Bl YITPABICHHS

3. COLMAIBHO-TICUXOJIOTUIECKHE METO/IbI YIIPABICHUS

13. K opeanusayuoHHbiM MEmMooam OmHOCAMCA

1. conmanpHOE TUIaHUPOBaHUE U MOTHBALIUS

2. HOPMHUPOBAHHUE, PETrIaMEHTUPOBAHNE, OPTIPOSKTUPOBAHUE

3. IpUKa3bl, pacoOpsKEHHs, TOCTAHOBJICHUS, HHCTPYKTaX, KOMaH IblI

14. Mopanvhvie cmumynsvt K mpyoy uUcCnOoab3yIOMCA 8.

1. opranu3anmoHHO-aIMUHUCTPATUBHBIX METOJIaX YIPaBICHUS
2. DKOHOMHYECKHUX METOaX yIPaBICHHS

3. COIMATEHO-TICHXOJIOTHIECKUX METOJIaX YIPABICHUS

15. B cucmeme ynpasnenus opeanuzayuei - 00beKm MeHeoOHCMeHma - 3mo:
1. ynmpaBnsemas mojcucrema

2. ympasJisolas mojcucremMa

3. opraHm3alroHHasi CUCTeMa

16. Ymo sensemcs 06vekmom u cyovekmom meneolcmenma?
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1. OOBEKTBI — YOPABJICHUYECKHE PEIICHUs, CYOBEKTHI — MEHEIKEPHI,
MO TYMHEHHBIC

2. OOBEKTBI — MNPONU3BOACTBCHHAA ACATCIBHOCTL U B3aHMOHeﬁCTBHe C
KOHTpareHTaMHu, pecypchl BCEX BHJIOB, PHIHOK, HH(pOpMaLHUs, CYyOBEKT — MEHEIKEP

3. O0BEKThl — JEHBbIH, TPYIOBBIE PECYpPCHI, PBIHOK, CYOBEKT — pBIHOYHAs
YKOHOMHKA

17. Ynpasnenue — smo 6 menedcmenme:

1. OCHOBHOI1 MeTO/1 pabOThl PYKOBOAUTES
2. MPOLECC YHOpsA0ueHUsI HHPOPMAIIUU U TPAMOTHOE PACIIOPSIKEHUE €10
3. MpolecC MPOTrHO3UPOBAHUS U IJIAHUPOBAHUSA, OPraHU3allMU, KOOPAUHALIMH,

MOTHBAallMM U KOHTPOJIS,, KOTOPBIA MO3BOJSIET CHOPMYIMPOBATH IENU OpPTaHU3ALUH U
HaMETUTD ITyTU UX JOCTUKCHUSA

18. Buo ynpasnenueckotl OeamenbHOCMU, KOMOPbIL XAPAKMepu3yemcs 00OHOPOOHOCIbIO
yerneti, 0eucmeautl Ui 0ObEKMO8 UX NPULOHCEHUSL — MO

1. kareropus MEHEKMEHTA

2. METOJl MEHEIXKMEHTA

3. yHKUIMA MEHEIKMEHTA

19. Kaxosa sadichetiwas (pyHxyus ynpasieHus?

1. co3JaHMe ONarompusITHBIX YCIOBHM JJis JajbHEHIIEero pa3BUTHS U
(YHKITMOHUPOBAHUS TIPEATPUSTHUS

2. MOBBIIICHUE MPOU3BOIUTEIHLHOCTH TPYy/Ia pAOOTHUKOB

3. MOCTOsSIHHOE BHeApeHue noctuxkennit HTII B mpon3BoicTBoO

20. Kakxue ynxyuu meneoddcmenma ompaxcaiom npoyecc pazoeieHusi YNpasieHuecKo2o
mpyoa?

1. oOmue

2. IpoIIeCcCHBIE

3. cneuuduyeckue

21. Kaxue u3 nepeyucieHHvlx QYHKYUL MeHeONCMeHmMa Oasupylomest Ha nompeoHOCmsx u
unmepecax pabomuHukos?

1. xoHTpOIB

2. TUTaHUPOBaHME

3. MoTHBALUSI

22. Ilnanuposanue Kax QyHKyus MeHeOHCMEHMA 3aKIOUAEMC 8.

1. (bopMyIHMPOBAaHNH LIEJIeH pa3BUTHS OPraHU3aIlNH, a TAK)KE OMPEICICHHH CIIOCO00B MX
JTOCTHKEHUS

2. pa3paboTKe TAaKTHYECKHUX M CTPATETHUECKUX IJIAHOB XO3SIMCTBEHHOMN AESTEIBHOCTH
OpraHu3aIiu

3. COCTaBJICHUH MTPOU3BOICTBEHHBIX TUIAHOB JUIS KaXI0T0 paOOTHUKA

23.  Buwasnenue  ghaxmuuecxkoeo cocmosiHue — Oel,  8bIpAOOMKA

KOPPEKMUPOBOUHBIX MEPONPUAMULL - SMO 3A0a4a QYHKYUU:
1. xoopauHUpOBaHUA
2. OpraHu3aluu
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3. KOHTpPOJIA

24. Yemanosnenue e3aumocsnzeil u 63aumMoOmMHOULEHUL MENCOY 8CeMU DTIeMEHMaMU 00bekma
ynpasierus npedycmampusaem QyHKyus:

1. nnanupoBaHus

2. OpraHm3aiuu

3. MOTHUBaUHU

25. Pykosoosuue npaguia, OCHO8Hble NOJONMCEHUS U HOPMbL NOBEOEHUs, PYKOBOOCMBYACH
KOMOpbIMU Op2aHbl YnpasieHus obecneuusaiom sghghekmugrnoe pazgumue opeanu3ayuu — dmo.

1. MeToBI MEHEIKMEHTA

2. 3aKOHOMEPHOCTH MEHEPKMEHTA

3. IPUHIIUITEI MCHEDKMEHTA

26. Ymo oondxcHbl ompadicams co8pemenHble NPUHYUNbL MeHeOHCMeHma?

1. OCHOBHEIE 3aKOHOMEPHOCTH YIIPaBJICHUS

2. OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJIBIBAIOTCS B CUCTEME

3. OCHOBHBIE OTHOILICHHE, KOTOPBIE CKJIA/IBIBAIOTCS B CHCTEME

4. OCHOBHBIC CBOWCTBA, CBS3M M OTHOIICHHS YIpPABJICHUS, KOTOpPHIC
CKJIaJIIBAIOTCS] B CUCTEME

S. 00s3aTeNbHOE HAJINUKe 1eJIM IPU YIIPaBICHUU

27. Kax mooicno 00wscHumb CYUIHOCnb npuHyuna «NOOYUHEHHOCMb JIUYHO20 unmepeca

obwemy»?

1. B OpraHu3allid BCErJa JIOJDKEH YYHUTHIBATHCS TOJBKO JIMYHBIH HHTEpEC
PYKOBOJUTEIICH OpTaHU3aIiH

2. HWHTEpEC OJHOTO PabOTHHKA JOJDKEH MpeodJianaTh HaJl MHTEPECaMU OpTaHHU3aIH B
LEJIOM

3. WHTEPEC OTJIENbHBIX MEHEKEPOB TOJKEH Mpeo0IaiaTh Hajl MHTEPECaMU OTIEIbHBIX
rpynn pabOTHUKOB

4. B OpTaHHW3aIMN WHTEPECHl OJHOTO PAa0OTHUKA WJIHM TPYIIBI HE JOJDKCH MPeo0iaaaTh
HaJl HHTePECaMH OPTaHU3aIUH B IIEJIOM

5. MHTEpEC OpraHM3alH HEe JOJDKEH MPeo0iaiaTh HaJl HHTEPECAaMH KOJUICKTHBA

28. YUmo npedycmampusaem oucyuniuna Kaxk npuHyun meHeoxcmenma?

1. BBINOJIHEHHE BCeMH paOOTHUKAMU MOCTABJIECHHBIX 3aJJaHUN

2. YeTKoe COOJIOJICHHE AAMMHUCTpALMEed MpeInpusTHsS U €ro MepcoHAIOM
3aKJII0OYEHHOT O KOJUIEKTUBHOTO JOTOBOPA U KOHTPAKTa

3. BBIIIOJIHEHHE MEHEPKEPaMU ITOCTaBICHHBIX 33/IaHUN

4. BBINIOJIHEHHE paOOTHUKAMU arrapaTa yIpaBlieHUs TOCTaBIEHHBIX 3aJaHHH

S. MOJIHOE MOAYNHEHNE paOOTHUKOB PYKOBOISALIEMY allapary

29. UYmo u3 Hudce nepevyucieHHo20 He OMHOCUMCA K NPUHYUNAM YNpasileHus,
paspabomanuvim A. Dationem?

1. kopropaTuBHBIN 1yX, CKaJspHas LENb

2. cTaHAapTU3aluUs TPOAYKIIMH, BCEOOLNII MEHEXKMEHT KauecTBa

3. CIIpaBeTUBOCTh

4. emuHOHAYANNE, TUCIUTUINHA
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30. Ilpunyun komnemenmnHocmu 3aKIOYAEMCS 8.

1. rpynmupoBKe 3JEMEHTOB MEHEHPKMEHTA TI0 BUIaM BBIITOJIHAEMON PabOThI
2. HEOOXOIMMOCTH 3HAHHS MEHEPKEPOM CUCTEMBI YIIpaBICHUS

3. BBIICTICHUU BEAYIIETO 3BEHA

4. UCTIOIB30BAaHUN CUCTEMHOIO IIOAX04a

31. Onmumuszayus cCOomuouleHust ynpasisioweli U ynpasiaemou no0CUCmem OMmHOCUMCA K .
1. MexaHu3My ONITUMHU3AIAH

2. llensm MEeHEHKMEHTA

3. 3aKOHOMEPHOCTSM MEHEKMEHTA

4. OyHKIUSAM MCHEPKMEHTA

32. Kakoe u3 HUdNCENPUBECOCHHLIX ONpeOeNeHUulti OMHOCUMCA K 3AKOHOMEPHOCMAM

MeHeOHCMeHma.
1. 3T0 0060CcO0IeHHAst 00JIACTh YIPABICHYECKOU NESTEIIbHOCTH
2. 9TO OCHOBHBIC ITPAaBHJIA YIPABICHYECKOMN JIEATEIILHOCTH
3. 3TO CIIOCOOBI JOCTUIKEHHS 1CITH
4, 3TO CUCTEMATHYECKUE TCHJICHIIUHU, OTPAKAIONINE YCTOWYMBBIC B3aMMOCBS3U

MCXKAY 2JICMCHTAMHU YIIPABJICHUA

33. Onpeoensowee euuanue cocmosanus @GaxKmopog eHewinel cpeovl HA 6bl0op U
Gopmuposanue cucmemol ynpagieHus Op2aHu3ayuen OmHOCUMcs K.

1. npaBuiIaM MEHeKMEHTa

2. METO1aM MEHEKMEHTa

3. 3aKOHOMEPHOCTSAM MEHEPKMEHTa

4. 1eneBbIM YCTaHOBKaM MEHEIKMEHTa

34. I'nasnoti 3a0ayetl 3anadH0e8pONeicKol MOOeIU MEHEONCMEHMA S8NAeMCsL:
1. cooTBeTCTBHE COJIEpKAHUS yIIpaBIeHUs! pOopMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4eCTBO MPOIYKIIUU

3. colMabHasi OPHEHTAIHS PHIHKA

4. agantanys K HEONPEIEeICHHOCTH BHEITHEH CPeIbl

35. OcHOBONONONCHUKOM KOHYENYUU HAYUHO20 YNPAGIEeHUs OblIL:
1. @. Teitnop

2. T'. Dmepcon

3.T. ®opn

4. A. ®aiions

Tema 1.2
. Kmo cmosn y ucmoxos wixonvt nayunoeo ynpagnenus?
. A. ®aiionn
.. Tertn
. M. ®omnert;
. @. Teitnop

B OWNPEFP ~
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2. [lpunyun pacnpeoenenus omeemcmseeHHOCMU MeHCOY PYKOBOOUMENAMU U PAOOMHUKAMU
OMHOCUMCSL K KOHYENYUuU YnpasieHus:

1. T". ODmepcona

2.T. ®opna

3. ®@. Tewnopa

4. JI. YpBuka

. Boicuum oocmudicenuem wKoubl HayyH020 YAPAGIEHUsl AGIAENCS pa3pabomKa.:
. METOJIOB MOTHUBAIIUHU TPYJa

. METOJIOB MaTEeMaTUYECKOTO MOACIIUPOBAHUS

. aHanu3a pabouyux onepanui

. CITIOCOOOB MCHUXOJIOTUYECKONW COBMECTUMOCTH PaOOTHUKOB

A OLODNPEFE W

4. llouamue «npous‘eodumeﬂbHocmb» 6HEC 6 HAYKY ynpaejlenus.

1. A. @aiionb

2. M. BebGep

3. I'. Omepcon

4. I'. ®opn

5. B ocnose kaxoeo npunyuna I'. @opoa nedxcum Mulclb, 4mo 0O1a20ononyyue
npou3BooUmenss 3asucum, 6 KOHEYHOM cueme, OM NONb3bl, KOMOPYIO OH NPUHOCUM
nompeoumensim?

1. X035l CTBEHHBIN

2. CITy’)KEHUS

3. BBICOKOM 3apIuiaThl
4. cimy)xeHus

6. Ilocmynam «IIpouzeo00ums ¢ MUHUMATILHOU 3aMPAMOU MAMEPUANO8 U 4el08e4eCKOl CUIIbL,
a npoodasams ¢ MUHUMATILHOU NPUOBLILIOY» NPUHAOLEHCUN.:

1.T. ®opny

2. 1. Pokdennepy

3. Y. Kpaiicnepy

4. M. Bebepy

7. Llenvio knaccuueckou wikoIvl ynpagieHus Ovlio co30anue:
1. MeTOI0B HOPMHUPOBAHUS TPYyIa

. YHUBEPCAIBHOIO MPUHIUIIA YIPABICHUS

. YCIIOBHH TPY/IOBOU AEATETLHOCTH pAOOTHUKOB

. METOJIOB CTUMYJIMPOBAHHUS TPOU3BOIUTEIIBHOCTH TPYa

AN

. Ynpaenenueckue ¢hynxyuu 6wi1u énepgole gvloenenvl 8 3Moul WKo1e MEHEOHCMEHMA:
. TIKOJIa HAYYHOTO YIIPaBICHUS

. IIKOJIa Y€JIOBEUYECKUX OTHOIIEHUH U IIKOJIa TOBEACHYECKUX HAYK
aJIMMHHUCTPATHBHAS WU KIACCUYECKas IIKOJA YIPaBICHUS

. IIKOJIa HAYKU YIPaBICHUS WM MaTeMaTU4yecKas IIKOJIa yIpaBIeHUs

WM P X

9. Kakue 6uowvi dessmenvHocmu 006vedunsem 8 cebe NoHsamue «ynpasieHue) 8 COomeemcmesuu
¢ meopueti AOMUHUCPUPOBAHS?
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1. MIPOM3BOJICTBEHHAs, YIpaBlIeHYeCcKas, IUIaHOBas, (PUHAHCOBAs, TEXHOJIOTMYecKas,
OpraHu3aloHHas

2. TEXHHUYECKasi, KoMMepUeckasi, (puHaHCcoBasi, oOecrieueHne 0e30MacHOCTH, OTYETHA,
aJMUHUCTUPOBAHUE

3. KOOPJAMHAIIMOHHASI, KOHTPOJIbHASI, OTUETHAs, PACTIpeIeIUTENbHAs, IPOTHO3UPOBAHUE,
aJIMMHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYypHBIM NPUHIIUIIAM

2. mpolieccyaabHbIM IPUHIMIIAM
3. pe3yIbTaTUBHBIM MIPUHIIAIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYypHBIM PUHITUTIAM

2. IPOLIeCCyaTbHBIM TPUHITAITAM
3. pe3y/IbTaTUBHBIM MPUHIIATIAM

12. K xaxoti epynne npuHyunoe omHoCUmcs NPUHYUN «803HACPANCOEHUE NEPCOHANIAY
1. cTpyKTypHBIM

2. mpoleccyaabHbIM

3. pe3yJIbTaTUBHBIM

13. Kakou uz nooxo006 He 0mHOCUMCSL K U36ECMHBIM WKOJLAM 8 YNPAGIeHUU?
1 Hay4HOE yrpaBiieHUE

2.aIMUHUCTPATUBHOE YIIPABJIEHUE

3. HOBasi 5KOHOMUYECKasl MOJTUTHUKA

4.yenoBeyecKre OTHOIICHUS

14. Anpu Dationb—npedcmagumeins:

1. aIMAHUCTPATUBHO
M IIKOJIBI;
2. HAaY4YHOM IIKOJIBI;

3. SMIIUPUYECKOM IIKOJIBI;
4. cOUATbHOMN IIKOJIBI.

15. K HayyHblM WKOIGM YNPAGIEHUsL HE OMHOCUMCAL:

1. mKkoIa HAy4YHOTO YIpPaBJICHHUS

2. kjaccudeckas (aIMUHUCTPATUBHAS ) IITIKOJIA YIIPABJICHUS
3. IIKOJIA YeJIOBEYECKUX OTHOIIEHUHI

4. mxona A. Macnoy

16. Bnepgvie cmana ogpuyuanvro yuumoléams yenogeueckuil haxmop:
1. kmaccuueckas 1IKoJia yIpaBIeHUs

2. IKOJIa HAYYHOTO YIPaBIICHUS

3. IIKOJIa YeTTOBEUYECKUX OTHOIICHUMN

4. 1IKoJIa YeJIOBEUECKUX PE3EPBOB
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17. Kmo u3 HudcenepeducieHubix y4EHbIX 615emcs npedcmasumeriem WKoJibl 4ei08e4ecKux
OMHOWEHULL.

1. D. Mbiio

2. M. Bebep

3. 1. Myan

4. @. Teiinop

18. B coomsemcmeuu ¢ nOnOMCEHUAMU WKONbL YEN0B8EUeCKUX OMHOUWLeHUl NOBbllUeHUe
nPOU3600UMeNbHOCIU MPYOd 3a6UCUN OM.:

1. cucTeMbl CTUMYIIUPOBAHHUS M PErIIAMEHTALMH TPYAOBOTrO Ipolecca

2. otOopa u 00y4yeHus: pabOTHUKOB

3. COIMATBHO-TICHXO0JIOTHIECKUX (PaKTOPOB

4, OINITUMU3AIIUU CUCTCMBI YITPABJICHUA

19. B ocHo8y Kaxoul wKOIbl NOJONHCEH CIeOVIOuUL NPUHYUN- «4eTI08eK - IMO «COYUANbHOE
Cywjecmsoy, OPUEHMUPOBAHHOE HA NPUHAONEHCHOCMb K ONPeOeNeHHOU 2pynne U GKIIOUeHHOe 6
KOHMEKCM 2PYNN08020 NOBEOCHUA) !

1. xmaccuyeckasi IIKoJia

2. IIKOJIa TIOBEICHYECKUX HAayK

3. IIKOJIa HAYYHOTO YIPABJICHUS

4. 1mKoJa 4YeJI0BEUYCCKUX OTHOIICHHI

20. Kaxas wixona ynpagienus cuumaem, Ymo 610poKpamuiecKas Opeanu3ayusi ¢ ee Heecmoll
uepapxuetl HecoOBMeCmuMa ¢ nPUPoOoll Yel08eKd U e2o0 c8000001l

1. mKosa HAyYHOTO YIIPaBICHUS

2. aIMUHUCTPATUBHAS IIIKOJIA

3. IIKOJIa YeIOBEYECKUX OTHOIIEHHNHI

4, Konu4YeCcTBEHHAd IIKOJIa

21. Kakou memoO 6 KOHYenyuu «4ei08eyecKux OMHOWeHUL» NOLYYUl Haubolvuiee
npakmuyeckoe pacnpocmpatrenue?

1. paznenenue Tpyna

2. TIOBBIIIIEHUE MPOU3BOAUTEIHHOCTH TPyia

3. oboramenue Tpyaa

4. KOHTPOJb 32 KOJUICKTUBHBIM U WHIUBUIYAIbHBIM TPYIOM

22. Ilpeocmasumenu Kakou WKOIbl pACCMAmMpusaom ynpasieHue KaxK 102uieckol npoyecc,
KOMOPblU MOdHCem OblMb 8bIPANCEH MaAMEMaAMu4ecKu?

1. SMIUpUYECKOMN TITKOJIBI YIIPABIICHUS

2. IIKOJTBI COITUATBHBIX CUTEM

3. KOJTMYECTBEHHOM IITKOJTBI

4. MKOJBI TIOBEIEHYECKUX HAYK

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauvyecmeenHas wKoaa):
1. B 70-e rombt XX B.
2. B Hayaine XXI B.; 3.

B 40-¢ rogpl XX B.
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24. lllkona nayku ynpaenenus (Ko1udecmeeHHas WKola) Onupanacs Ha:
1. yenoBeueckue pecypchbl

2. OIOpPOKPATUYECKHE OTHOIICHHS

3. PKOHOMHKO-MAaTeMaTHYECKUE METOIbI

4. KOppEeISLMOHHBIE CBSI3U

25. Hccneoosanus yueHblX KaKux wKol 6a3uposanuct Had UCHOAb308AHUU OAHHBIX MOYHBIX
Hayk?
. IIKOJIbI HAYYHOTO YIIPABJICHUS
. KJIJACCUYECKOM WU aIMUHUCTPATUBHOM ILIKOJIbI
. IIIKOJIbl HAYKH YMPABJICHUS U KOJTUYECTBEHHBIN MOIXO0/T
. IIIKOJIbI MOBEICHYECKUX HAYK
. IIIKOJIBI YEJIOBEYECKUX OTHOIICHUIN

g b~ wWwN B

26. Uve yuenue cmaio 0CHOSHbIM MEOPEMUHECKUM UCHMOYHUKOM COBPEMEHHbIX KOHYENYULl
Meneocmenma?

1. M. ®omnert

2. A. daiions

3. . Tertu

4. @. Teiinopa

27. Ilpeocmasumenu Kaxou HAyYHOU WIKOAbL 6NEP8ble ONUCAIU NPUHYUN YIPAGLEHUS -
eounonavaniue?
1. IIKOJIBI YETOBEYECKUX OTHOIICHUI
. IKOJTBI HAYYHOTO yIIPaBJICHUS
. KIIACCUYECKOM IITKOJIbI
. IIKOJIBI HAYKU YTPABJICHUS WM KOJIUYECTBEHHBIN TOIXO]
. IIKOJIBI TIOBEJICHYECKUX HAYK

g b~ wnN

28. Ilpeocmasumenu Kaxkou HAYYHOU WIKOJbL pAMOSAnU 3a NoGvluleHue 3a00mvl
PYKosooumeneti U NOOYUHEHHbLX?

1. aAMUHHCTPATUBHON HIKOJIBI

2. IIKOJIBI HAYKU YTIPaBICHUS

3. IIKOJIBI TOBEIEHYECKUX HAYK

4. IIKOJTBI YeJIOBEUSCKUX OTHOIICHUH

29. Ilpedcmasumenu Kaxou wKoIvbl CMABUIU NOO COMHEHUe OO0UH U3 8eOVWUX ME3UCO8
KAACCU4eCKOLl WKOIbL YRPAGIeHUS — MAKCUMATbHOE pa3ielleHue mpyoa.:

1. IIKOJIBI YeIOBEYECKUX OTHOIICHHI;

2. WIKOJIBI MOBEIAEHYECKUX HAYK; 3.

ITKOJIBI HAYKU YIIPABJICHUSI.

4. MIKOJIBI HAYYHOTO YIIPaBICHUS

30. Aemopom «Vuenus o6 ynpasieHuu», uznacaroujeco AOMUHUCMPAMUBHYIO OOKMPUHY
VIPABIeHUsl, A6NAeMC.

1. M.. BebGep

2. A. Peiinin

3. A. daiionn
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4. 3. Mbaiio
Tema 2.1
1. B pe3ynbmame oeticmeusi 3aKkOHA NAPALIeIbHOCTU.
1. o0ecrieunBaeTcsa CaMOCOXpaHEeHUE OpraHu3aluu
2. MOBBIIIACTCS YPOBEHb MHGOPMUPOBAHHOCTH YJICHOB OPTaHU3AINH
3. YBEJIUYUBAIOTCS TOTCHIIMAIbHBIE BO3MOXXHOCTU M 3JIEMEHTOB KaK TaKOBBIX, U

pe3yiibTara ux B3aI/IMOHeI\/JICTBI/I$I B BUJAC MMOTCHIMAJIAa OPpraHn3aluu B [CJIOM

2. 3akon, co2nacHo KOmMopomy c80UCM8a U B03MOACHOCU OP2AHUZAYUU KAK eOUHO20 YeNl020
npesulualom cyMMy CE0UCME U 603MOACHOCMEN ee OMOENbHbIX dIEMEHNO08 MO

1. 3aKoH oHTOTEHE3a

2. 3aKOH CaMOCOXPaHEHUs

3. 3aKOH CHHEpPTrUu

3. 3axon Komnozuyuyu enacum:

1. mo0asi opraHu3amusa, pPaBHO Kak W €€ OTACIbHBIA 3JIEMEHT, CTPEeMSTCS
COXpaHUTh ce0s KaK IeIoe

2. B OPraHU3aLMU JIOJKHA COXPAHITHCS MPONOPILMOHATBHOCTD MEXK/y HEM U €e
3JIEMEHTAMH

3. (GYHKIMOHUPOBAHUE BCeX 0€3 MCKIIIOUEHHS] OpTraHWU3aIllMOHHBIX AJIEMEHTOB B
TOH WJIM MHOW Mepe TOIUYMHSCTCS OOIIeH 1enn

Opeanuzayus — 2mo:
00beIMHEHNE JITOJIEH [Isl BBIOJIHEHUS ONpeAEIeHHbBIX padoT
rpynna Jiroeil, COBMECTHO PEATU3YIOIINX ONPEACIEHHYIO TPOTPAMMY
CO3HaTeNbHOEe 00BEAMHEHNE JII0IeH, IEHCTBYIONINX HA OCHOBE ONpPEAEIEHHBIX
MIPOLIEYp U MPaBUJI U COBMECTHO PEATM3YIOIINX OINPENEICHHYIO IPOrpaMMy MU 1IeNn

4. 00BbeTMHEHNE JITOJIEH [ OCYILIECTBIICHHS TPOU3BOACTBEHHOMN 1€ATEIIbHOCTH

e

S. Opeanuszayus Kak 00beKm MeHeoHCMeHma.:
1. BBICTYIIA€T B KAU€CTBE OCHOBHOM €IMHUIIbI phIHOYHON SKOHOMHUKH, B paMKaxX KOTOPOH
MPUHUMAIOTCS YIIPABIEHYECKUE PEIICHUS
2. CIIY’)KUT  CBSI3YIOIIUM  3BEHOM MEXIy TOCYyJapCTBOM W  MOTPEOUTEIsIMU
MPOU3BEICHHBIX OJIar U yCIIyT
3. MOMOTaeT rOCYIapCTBY B cOOPE M aKKyMYJIMPOBAaHUH PA3IMYHBIX BHIOB HAIOTOB

. Umo cnedyem nonumams noo muccuei opeaHuzayuu?

. OCHOBHBIE 33/IaHUSI OpraHU3ALNU

. OCHOBHBIE (DYHKIIMH OpTaHU3aI[UN

. OCHOBHO€ HAIPAaBIICHUE JEATEIbHOCTH

. 001I1as 11e7Th, BEIPAXKAOIIAs MPUUMHBI CYIIIECTBOBAHMS OPTaHU3aIUN
. OCHOBHBIE MPUHIIUITHI OpTaHU3AIIHI

[S2INE =GO R \ G e N

l[eﬂu opearuzayuu OO0IJHCHbL ydoeﬂemeopumb makKkue OCHO6Hble mpe606aHu;z:
. JOCTHUKHUMOCTb, KOHKPECTHOCTDh, OPUCHTAI1d BO BPDEMCHHA

- JOCTUIKUMOCTb U OpUCHTAllMd BO BpCMCHU

. OpUCHTAaIMd BO BpEMCHHU U KOHKPCTHOCTDH

W N PN



22

4. TOCTHKUMOCTD
5.opueHTaIus BO BPEMEHHU

. @opmanvhvle epynnvl 06pasyIOMcsL:

. B Pe3yJIbTaTe BEPTUKAIBLHOTO U TOPU3OHTAIBHOTO pa3AeieHUus Tpyia
. IO UHTEepECcaM U MOTPEOHOCTAM

. CHOHTaHHO

. 1S BBISIBIICHHSI HEJJOBOJILCTBO PYKOBOJICTBOM OPraHU3aIMN

B W DN PP

. Heghopmanwvnas epynna 6 opeanuszayuu oopazyemcsi:

. CIIOHTaHHO

. IPY BO3HUKHOBEHUH KPUTHUYECKOW CUTYallUU

. ISl IEPEOPUEHTAIIUN JEATEIHbHOCTH

. B pe3yJIbTaTe TOPU30HTATHHOTO U BEPTUKAIBLHOTO pa3/ielieHUus Tpyia

A W DN PP o

10. opmanvhvle u HeghopmanbHble 2PYNNbL OMIULAIOMCL:
1. MOTHBaMH BO3HUKHOBEHMUS

2. aHAJIM30M BHEIIHEH Cpeibl

3. 0011ero poBeIeHUS JIF0IbMH CBOOOIHOTO BPEMEHHU

4. 0cOOEHHOCTH DKOHOMHYECKHUX OTHOIIECHUH

11. Ocnoénas npuuuna obpazosanus HeghopMaibHbIX 2PYNN 8 OP2AHUSAYUU.:
1. ynyumenue ycinoBuit Tpyna

2. penieHre MPOU3BOJICTBEHHBIX MPOOIEM

3. obOmenne

12. Ilo xapakmepy adanmayuu K U3MEHEeHUAM BblOEISIONM.
1. GosbliKe, cpeiHNE M MaJlble OpraHU3alnuu

2. MEXaHUCTUYECKHE U OPraHUCTUYECKHE OpraHu3aluu

3. ¢hopmasibHBIE U HE(hOpMaNIbHbIE OPraHU3aALUN

13. Cucmema, e63aumooeticmeyrowas ¢ 6HewiHel Ccpedol U NPUCnocadIUBAOWancs K
UBMEHEHUAM 8 Hell, HA3bl8AemCsl:

1. BHemHe

2. OTKPBITOM

3. EHTPATU30BAaHHOM

14. Cucmema, umerowas ocecmkue @QUKCUPOBAHHbIE 2SPAHUYLI, OelCmBUs KOMOpOll
OMHOCUMENLHO HE3AB8UCUMbBL O OKPYIHcaloujell cpeobl, Ha3bl8AemCs.

1. 3akpbITOM

2. HEe3aBUCHMOM

3. IUKJINIHON

15. Ymo nHe omnocumcs xk xapakmepucmukam Omxpvulmou cucmemsl?
1. nenocTHOCTh, paBHOBECHUE, LIEHTPAIU3ALIUS

2. IePCTIEKTUBHOCTD, CIICIIHATU3UPOBAHHOCTH, POCT

3. nH)OPMHUPOBAHHOCTH, INTAHOMEPHOCTh, TOTEHIIUATBHOCTh

4. HEe3aBUCUMOCTb; IIUKIMYHOCTHIO PA3BUTHUS; €IUHOIUYHOCTD
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16. Ymo nocmynaem 6 opeanuzayuro u3 eHewrel cpeovt?
1. npuOBLIb, TPOTYKITHS

2. conpanbHOE obecreueHne pabOTHUKOB

3. MaTepHalbl, KanuTai, padoyas cuia, HHpopMarus

17. Ymo nocmynaem 60 6newinioro cpedy u3z opeanuzayuu?
1. roroBas npoaykuus, yciayru, npuobuIb

2. TPyZIOBBIE PECYPCHI

3. MPOTHO3 Pe3yIbTAaTOB pabOTHI

18. K snympenmneii cpede omuocamcsi:

1. HOCTaBIIMKH, TPYAOBBIE PECYPChI, 3aKOHBI U YUPEXKJIEHHs TOCYIapCTBEHHOTO
peryaupoBaHus, IOTPEOUTENH, KOHKYPEHTHI

2. COCTOSIHUE SKOHOMMKHM, W3MEHEHHUS B IIOJIUTUKE, COLMAJIbHAs KYJbTYpa,
TEXHOJIOTUH, TPYIIIOBbIE HHTEPECHI, MEXIYHAPOIHAS CPENa;

3. LeJIH, KaJpbl, 331a4H, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3allMOHHAs KYJIbTYpa;

4. IUIaHBbl, IPOTHO3bI, OPraHU3aLMOHHAs CTPYKTYpa, MOTUBALIUSA, KOHTPOJIb

19. K sHnewnell cpede opeanuzayuu Henpsamo2o 0etcmeuss OMHOCIMCI:

1. MOCTaBUIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI M YUPEKIEHUS TOCY1apCTBEHHOTO
peryaupoBaHusi, IOTPEOUTENH, KOHKYPEHTHI

2. eI, KaJpbl, 33]]a4H, CTPYKTYpa, TEXHOJOTUsI, OPraHU3aI[MOHHAs KYJIbTYpa;

3. napTHEPHI, IEPCOHAT, COLUATTBHO-TICUXOJIOTUYECKUE YCIOBHS

4, COCTOSIHE SKOHOMHUKH, W3MEHEHHUs B TIOJUTHKE, COIMAIbHAs KYJbTYpa,

TEXHOJIOTHHU, I'PYHIIOBBIC HHTCPCCHI, MCXKIYHAPOJAHAA Cpcaa

20. K gpakxmopam eHympeHHell cpedbl 0peanu3ayu OMHOCIMC:
1. nenu, 3aa4n ¥ pecypchbl OpraHu3alun

2. MECTOIOJIOKEHUE OpraHu3alluy,

3. au3aifH U 000pyIoBaHHE PAOOYNX MECT

4. IpeCcTHX U UMUK OpraHU3aluu

21. Onpedenaiomcs crnedyiowue gasvl HCUSHEHHO20 YUKIA OPSAHUZAYUU.:

1. co3nanme, cTaHOBIIEHHE, Pa3BUTHE, BO3POXKICHHUE;

2. pOXXJIEeHHE, 3PETIOCTh;

3. poxJieHHe, 1eTCTBO, FOHOCTh, 3pEJIOCTh, CIIaJ], BO3POXKICHHE;

4. poxxaeHue, 3peaocTb, BO3POXKICHUE; 5. CO31aHHe, pa3BUTUE, 3pEIIOCTb, CTApEHHE.

22. Habop 6azoevix yennocmel, yoescoOeHUll, pA3IUYHbIX CO2NAUEHUL U HOPM, KOmMopble
Paz0enstomes 8cemu YieHamy OpeaHu3ayuU - Smo:

1. nenp opranuzanuu

2. 3aJ1a4M OpraHu3aIun

3. Ky/lbTypa OpraHu3anuu

23. K 0bwum xapakxmepucmuxkam opeaHu3ayuu He OmHOCAMCsL:
1. ropusoHTanbHOE pa3AeNeHue Tpyaa
2. TPOAYKIHSI, TEXHOJIOTHS
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3. 3aBUCHMOCTb OT BHEIIIHEH CpeJIbI

4. pecypchl

24. Pacnpedenenue scell pabomul HA COCMABIAIOWUE - MO
1. ropuzoHTaNIBHOE pa3zeNeHue Tpyaa

2. TOJHKHOCTHOE pa3JielieHue Tpyia

3. BepTUKaIbHOE pa3elicHue Tpyaa

4. opraHu3anus yrnpaBlIeHHS

25. Kakoe pazoenenue mpyoa omoensem pabomy no KOOpOUHUpOSAHUIO 0eticmaeutl om camux
oeticmeuti?

1. nuneitnoe

2. BEpTHKaJIbHOE

3. IUBU3UOHHOE

4. TOPU30HTAIBHOE

26. /{na ueco npedHazHauena opeaHu3ayuoOHHas CMpyKmypa ynpaeienus?

1. ISt 0OecIieueHus €IMHCTBA JACHCTBUS BCEX AJIEMEHTOB OpraHU3alNH

2. JUTSL IOCTUIKEHUS CTPATErMUeCKHX LeJIeH opraHu3aiuu

3. JU1s1 O0beAMHEHUsT PAOOTHUKOB C IEIBI0 OCYIIECTBIECHUS MTPOU3BOCTBEHHOMN
JIeSITEIILHOCTH.

27. Opeanusayuonnas cmpykmypa, NO360JA0WaAs 2UOKO peasupoéamv HA USMEHEHUS 8
OKpYyoicarowell cpede:

1. aganTuBHAs

2. mpolieccHas

3. peakTuBHas

28. U3 nepeuucienuvix pykogooumernell, K blcUeM) YPOBHIO YNPABGIEHUS OMHOCAMCL:
1. BUIC-TIPE3UACHT, IPC3UACHT

2. Opuraamp, Mactep

3. HaYaJILHUK OT/IeJIa, YIPABIISIOMNN OTICIICHUEM

29. U3 nepeuucnennvix pykogooumeneu, K HU’CHeMy YPOBHIO YRPAGIeHUs. OMHOCANCA.
1. Bune-nIpe3UIEHT, NPE3UACHT

2. bpuraaup, MacTep

3. HauaJIbHUK OTJEJIa, YIPABJISIOMUI OT/IeICHUEM

30. U3 nepeuucnennvlx pyKogooumeinei, K CpeOHemy YPOGHIO YAPAGIEHUSL OMHOCAMCA!
1. BuIne-IPE3UACHT, IPE3UICHT

2. Opuraaup, Mactep

3. HaYaJIbHUK OT/IejIa, YIPABIISIONIUH OTACIICHUEM

31. Buo xozaiicmeennou desmenbHOCMU, NpU KOMOPOU Yacmsb YUACMHUKO8 omeedaem Hno
00712aM 8CeM C8OUM UMYUECMBOM, d 4aCMb MOIbKO 8 NPedelax C80UX 63HOCO8 8 YCMABHOU (YOHO.
1. nodepHee TOBapHIIECTBO
. TOBapHUIIECTBO C OTPAHUYEHHONU OTBETCTBEHHOCTHIO
. TIOJTHO€ TOBAPHUIIIECTBO
. KOMMaHJAUTHOE TOBAPHUIIIECTBO
. aKLIMOHEPHOE 00IIEeCTBO

g~ wiN
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32. Buo xo3aiicmeenHOl 0esamelbHOCMU, NPU KOMOPOU ee YYACMHUKU OMBEeUarom no 0012am
Npeonpusimusl C6OUMU 3HOCAMU 8 YCMABHOU (POHO, a npu Hedocmave 3Mux CymMm -
O0ONONHUMENbHOE UMYWECHE0, KOMOPOe UM NPUHAOTIeHCUN:

1. [TonHOE TOBAPUIIIECTBO;

2. ToBapuIIIeCTBO C OTPAHUYECHHON OTBETCTBEHHOCTHIO;

3. KoMMaHIUTHOE TOBApHUIIECTBO;

4. ToBapuIlleCTBO C JIOMOJHUTENIBHOM OTBETCTBEHHOCTHIO; 5. IIpom3BoacTBeHHbIN

KOOTIepaTuB.

33. Bujg X0351iCTBEHHON JEATEIBHOCTH, KOT/Ia BCE €€ YYaCTHUKHU 3aHMMAIOTCS COBMECTHOM
MPEeANPUHIMATEILCKOHN JeSTEIIbHOCTHIO H HECYT COJTMIAPHYIO OTBETCTBEHHOCTH 110 0053aTeIhCTBAM
00IIIecTBa BCEM CBOUM MMYILECTBOM :

1. ToBapuIIECTBO C JOTOIHUTEIBLHON OTBETCTBEHHOCTHIO
. TOBAPHUIIIECTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO
. TIOJTHOE TOBAPHIIIECTBO
. KOMMaHAUTHOE TOBAPHUIIICCTBO
. aKITMOHEPHOE 00IIECTBO

g~ wnN

Tecm 34. Yuacmuuxu obwecmsa ¢ 02pAHUYEHHOU OMBEMCMBEHHOCHbIO OMBeyaom no
obsizamenvemeam oouecmea.

1. TOJIBKO B IIPCACIaX UX BKIIAJO0B B YCTaBHLIﬁ KaliuTall,

2. CBOMMH B3HOCaMH B yCTaBHBIﬁ KalnuTaJl U 4aCTUYHO HNPpHHAIJIC)KAIIUM UM
JIMYHBIM UMYIIECTBOM

3. CBOMMH B3HOCaMH B yCTaBHBIﬁ KanuTaJ 1 BCEM CBOMM JIMYHBIM UMYIIECTBOM

4. CBOMMH B3HOCaMH B YCTaBHHﬁ u ,[[OHOJ'IHHTGJ'IBHHIZ KaliuTall Hpe,Z[HpI/ISITI/II\/’I

5. B Ipchaciiax HMUX BKIAAOB B YCTaBHLIP’I KanyTaa W JOHOJHHUTCIIBHO

PUOOPETEHHBIMU OOJIUTALUSAMHU TIPETPUATHSL

Tecm 35. Axyuonepvr OAO omseuarom no odsazamenbcmeam obwecmaa:

1. TOJIBKO B IIPe/ieIax MPHUHAJICKAIINX UM aKIHi;

2. CBOMMH B3HOCAaMH B YCTaBHBIM KalMTAJI M YaCTHYHO NPUHALICKALUM UM
JIMYHBIM UMYIIECTBOM;

3. CBOMMU B3HOCAMH B YCTAaBHBIN KaIllUTaa U BCEM CBOMM JIMYHBIM UMYILECTBOM,;

4. CBOMMU B3HOCAMU B YCTABHBIN U JOIOJHUTEIIBHBIN KallUTAJl IIPEANPUATHN;

5. B IIpefeslax UX BKIAJAOB B YCTaBHBIM KalUTal H  JOINOJHUTEIBHO

MPUOOPETEHHBIMU OOJTUTALUAMU MPEITPUSITHSL.

36. lavime npasunbroe onpedeieHue KOpnopayuu:

1. yCTaBHbIE OOBETUHEHUS MPEANPHUATHN MPOMBIIUICHHOCTH, HAYYHBIX OpraHU3aINM,
TpaHCIIOpTa, 0AHKOB, TOPTOBJIU U T.J. HA OCHOBE MOJTHOW (PMHAHCOBOW 3aBUCUMOCTU OT OJTHOTO MJTH
TPYIIIbI NpeapUHUMATENCH;

2. JIOTOBOpPHBIE OOBEAMHEHHUS, CO3/aHHBIE C IENbI0 TOCTOSHHON KOOpPIWHAIIUU
XO3SMCTBEHHOMN JIEITEIILHOCTH,
3. JIOTOBOPHBIC OOBEIMHEHUSI, CO3/IaHHBIC HA OCHOBE COYETaHHUsS MPOU3BOJCTBEHHBIX,

HAaYYHBIX 1 KOMMCPUCCKHUX UHTCPECOB, C ACICTUPOBAHUEM OTACIIBHBIX ITOJTHOMOYHH
LHECHTPATU30BAHHOI'O PETYIUPOBaHUA ACATCIIBHOCTH KAXXJ0I'0 U3 YYaCTHUKOB,
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37. Bvibepume npasunvhoe onpedenerue accoyuayuL:

1. BpPEMEHHbBIE YCTaBHbIE 00BEINHEHHS IIPOMBIIIJIEHHOTO ¥ OAHKOBCKOI'O KaruTaa s
JIOCTUXKEHUS O0LLEH eI,
2. yCcTaBHbIC O0BEIUHEHHSI MPESINPUITUHI MTPOMBIIIICHHOCTH , HAYYHBIX OpPTraHU3allHid,

TpaHCIOpTa, GAHKOB, TOPTOBIIU U T.JI. HA OCHOBE TMOJHOM (PMHAHCOBOW 3aBUCIMOCTH OT OJHOTO WJIH
TPYIIIBI PETPUHUMATENICH;

3. JIOTOBOPHBIC OOBEIMHEHMS, CO3/JaHHBIC C IIEIbI0 IMOCTOSHHOW KOOpIAWHAIIUN
XO3SICTBEHHOM JACITEIIFHOCTH,

38. Bvibepume npasuivhoe onpeoeieHue KOHCOPYUYMOB:

1. BPEMCHHBIC YCTaBHBIE O0BEAMHCHHS TIPOMBIIIUICHHOTO U OAHKOBCKOTO KaIruTaa st
JIOCTHIKEHHMS OOIIIEH 1Ieu.

2. JIOTOBOPHBIC OOBEJAMHEHUS, CO3/JaHHBIC C IEJIBI0 TOCTOSHHON KOOPIWHAIIUU
XO3SIMCTBEHHOM JIEITEIILHOCTH,

3. JIOTOBOPHBIC OOBEIMHEHHUS, CO3/IaHHBIE HA OCHOBE COYCTAHHS IPOU3BOJACTBCHHBIX,
Hay4YHbIX M KOMMEpPYECKMX MHTEpPECOB, C JEJIETHMPOBAHUEM OTHCJIbHBIX IOJHOMOYMI
LEHTPAIM30BAHHOTO PETYJIMPOBAHUS AEATEIBHOCTH KaKJI0I0 U3 YYaCTHUKOB;

39. KonyepHuvt smo.

1. JIOTOBOPHBIC OOBEJIMHEHUS, CO3/aHHBIC C IICNII0 IOCTOSHHON KOOpPIWHAIIUU
XO3SIMCTBEHHOM JIEITEILHOCTH,
2. JIOTOBOPHBIC OOBEIMHEHHUS, CO3/IaHHbIE HA OCHOBE COYCTAHHS IPOU3BOJACTBCHHBIX,

Hay4YHBIX 1 KOMMEPYECKUX HHTEPECOB, C JEIETUPOBAHUEM OTIEIIBHBIX TOJIHOMOYUI
LEHTPAJIU30BAaHHOTO PETYJINPOBAHUS JEATEIBHOCTH KaXKJI0T0 U3 YYaCTHUKOB;

3. yCTaBHbIE OOBEAMHEHUS MPEANPUATUN MPOMBIIIJIEHHOCTH , HAYYHBIX OpTraHU3alui,
TpaHCIopTa, OaHKOB, TOPTOBIJIU U T.J. HA OCHOBE MOJHOW (UHAHCOBOI 3aBUCUMOCTH OT OJJHOTO MJIU
IpyNIbl IPEITPUHUMATEIEH.

40. Opeanuszayuonnas ¢popma ob6veouHeHUus, OMAUYUMENbHOU 0COOEHHOCMbIO KOMOPOU
ABNAEMCS 3AKNI0YEHUE COLTIAULEHUS. MeXHCOY NPEONPUAMUIMU OOHOU OMPACU NPOMBIULIEHHOCMU NO
KOHMPOTIIO HAO cObIMOM NPOOYKYUU U 3AKYNKOU CbIPbsL C Yelbl0 NOYUeHUss MOHONOJIbHBIX NPUObLIel-
9mo:

. XOJIJVHT
. TpecT

. CHHIUKAT
. KapTenb

AW DN -

Tema 2.2
1. Ilpoyecc naanuposanusi popmupyem:
1. opuenTup Oyayieit n1eaTeIbHOCTH OpraHU3aINH
2. 3aaHus I MOIYMHEHHBIX
3. MOBEICHUE OPTaHU3aAIUH B ONPEICTICHHBIX YCIOBUIX
4. BUBI IEATETLHOCTH OPraHU3aluN

2. IInanuposanue — smo:

1. ynpaBneHueckast GyHKIUS
2. chepa gesaTenpbHOCTH

3. 00BEKT ynpaBIeHHS



27

. Umo ne exnouaem 6 cebs (hyHKyus niaHuposanus?
. BBIOOD 1LIeTIeil ¥ MOCTaHOBKY 3aJ1a4 IIaHUPOBAHUS

. MaTepUaJIbHOE BO3HATPAKIACHHE

. OIPEJIEJIEHNE CTPAaTEruu

. OIIPEJEIIEHNE MUCCUH

A O DN PP W

. IInanuposanue onpedensem:

. BOBMO>KHbIE BapUaHThI CYIIECTBOBAHUS OpraHU3aIlluu

. Oyayluiee cOCTOSIHUE OpTaHU3aI|H, YTH U CIIOCOOBI €r0 TOCTHKEHUS

. IpeoOpazoBaHus B AESITEIbHOCTH OpraHU3aluu

. HamIpaBJieHUE YCWJINH YWICHOB OPTaHU3alMH [Tl TOCTHXKEHUS ee 1emeit

AW N RPN

. Ha xaxoii cpox pazpabamvieaemcs cmpame2useckul nian pabomsi npeonpusmus?
1 rox

2-3 rona

Munaumym 5 et

. Cmpamezuueckoe nianupogarue 3aKnoyaemcs 8.

. BBIOOpE CTpaTeTuu OpraHu3aluu

. BBIOOpE aJbTepHATUB PA3BUTHUS OPraHU3AINH

. OTIpeJIeJIeHe MUCCUH OpPraHu3aluu

WNEP QWD PO

7. Hasnauenue nnanuposanus Kaxk yHKyuu ynpasieHus cCOCmoum 6:

1. oOecrnieueHnr NpUOBUILHON 1eATENbHOCTH NPEANPUATUS

2. MOMBITKE 3a0JIarOBPEMEHHO YYECTh MO0 BO3MOXKHOCTH BCE BHYTPEHHHE M BHEIIHUE
¢dakTopsl, obecrneunBaromue OJaronpUsATHBIE YCIOBUS Ui HOPMAJIbHOTO (DYHKIIMOHUPOBAHUS U
Pa3BUTHS IPEANPUATHI

3. COCTaBJIEHHE IJIAHOB C YUYE€TOM CTpaTeTuH M Liesell GUpMBbI, ee MPOU3BOICTBEHHOTO
npoduis u cnenuUKy 1eTeNbHOCTH Ha PhIHKE

8. I[Inanuposanue onupaemcs na:

1. B3alMOCBS3aHHBIE DJIEMEHTBI, KaXblil M3 KOTOPBIX BBINOJIHAET OAHY IPUCYLIYIO
TOJIBKO €My  (YHKLHUIO,  KOTOpas o0ecrneyrBaeT CYLIECTBOBAHHME OpraHU3aluu B

JIOJITOCPOYHOU MEPCIIEKTUBE

2. ey, paszpabaThiBaeMble 10 OCHOBHBIM BHJIaM M HANpPaBJICHUSAM JAEATEIbHOCTH
IIPOU3BOJICTBEHHO XO35IICTBEHHOI'O NIOIpa3ieIICHUS

3. BBISIBJICHHE U IIPOTHO3UPOBAHME IOTPEOUTENBCKOTO CIPOCA, AHAIW3 U OLEHKY

MMEIOIINXCS PECYPCOB U MEPCIEKTUB PA3BUTHS XO03HCTBEHHOW KOHBIOHKTYPBI

9. B 3asucumocmu om OaumenbHOCMU NAAHOB020 NEPUOOd hopMbvl NIAHUPOBAHUS OeNAMCA
Ha:
1. MIPOrHO3MPOBaHME, OU3HEC- MNITAHUPOBAaHUE, KOMIJIEKCHOE MJIAaHUPOBaHUE
2. MPOrHO3HPOBAHUE, CpeIHECPOUYHOE IJIaHUPOBAHUE, orepaTUBHOE
IUTaHUPOBAaHUE
3. NEPCIIEKTUBHOE TUIAHUPOBAaHUE, TEKYIEE IUIAHUPOBAHKUE, IPOU3BOICTBEHHOE
TUTAHUPOBAHUE

10. Lenvto nranuposarnus ne A6131emcs:
1. onpeneneHue KOHEYHOM U TPOMEKYTOUHOMN TIETH
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2. oTIpeJieNIeHUE 3a/1a4, PEIICHNEe KOTOPBIX HEOOXOIMMO JUTSl TOCTHXKECHUS IIEITH

3. ompeniesieHue MOTpeOHOCTE paOOTHUKOB M CTUMYJIMPOBAHUE HX JIEATSILHOCTH

4. onpeiesieHre CPEICTB U CIIOCOOOB MX PEIICHUS

5. ompenenieHne He0OXOAUMBIX PECYPCOB, X HCTOUHUKOB U CIIOCO0a pacrpeieieHus

11. Ilepcnekmugnoe nianuposanue npedycmampusaen.:

1. pa3paboTKy KOHLIETIIIUHN Pa3BUTHsI OpPraHU3aLlUuU

2. pa3pabOTKy ¥ MMOCTPOCHUE OPTaHU3ALNOHHON CTPYKTYPBl OPraHU3aIuu
3. pa3paboTKy KOMIUIEKCHOTO IIJIaHa JUTS MOTy4eHHs IpUObLIeH

12. B cucmeme nepcnekmueHo20 NAaHUPOBAHUsL PA3IULAIOM.
1. Tekyiiee u cTpaTernyeckoe iIaHupOBaHUE

2. IONTOCPOYHOE U OTIEPATUBHOE TUIAHUPOBAHHE

3. IONTOCPOYHOE U CTPATETUIECKOE IUTAHUPOBAHHE

13. Cpeonecpounvie niansl pazpabamul8aomcs CpOKOM HA:
1. 5 mert; 2.

1 ron;

3. 10 ner.

14. Cpeonecpounvie nianvi npedycmampusaron:

1. JeTalbHYI0 pa3pabOTKy ONEpPaTUBHBIX MJIAHOB

2. pa3paboTKy B OIpe/IeIeHHON 0CIIe0BaTEIbHOCTH MEPOTIPUSATHH, HATIPABJICHHBIX Ha
JOCTHKEHHE 1IN, ONPEAEIEHHON TOITOCPOYHOM MPOTPaMMOM Pa3BUTHS

3. BBIOOp CTpaTeruy Ha OCHOBE aHaJlM3a MEPCIEKTUB Pa3BUTUS (PUPMBI B PA3IUYHBIX

Buaax ACATCIbHOCTHU

15.0Onepamuénwiii nian cooepaicum:

1. mepcrieKTUBHBIE HANpPaBIEHUS Pa3BUTHS MIPEITPUATHS

2. TOYHO MOCTaBJICHHBIE L[EJIN C ONMCAHUEM MEPONPHUATHIH 110 UX TOCTHKEHUIO

3. IpUMepHBIE 3a/1auH I KQKJO0r0 CTPYKTYPHOTO ITO/IPa3/IeJIeHHs CPOKOM 10 2 JIeT

16. Peanuzayus onepamusHuix NIAHO8 OCYUeCMEISAEMC.:

1. gepe3 B3anMOACHCTBIE MEXKTy MTOJICHCTEMaMH B OpTaHU3aIuU
2. yepe3 cuctemMy (MHAHCOBBIX TTAHOB

3. myTeM pa3paboTKH CTaHapTOB

17. Umo ne omnocumcs Kk smanam cmpanmecuviecKkoco I’IJZCZHI/IPOGCZHM}Z?

1. uHpOpPMaLlMOHHOE OOecCreueHne; OIpeeieHHe MUCCHM M LeNed; OIEeHKa
(akTOpPOB BHEIIHEH Cpe/ib
2. OIIEHKA CTpaTeruu; aHAJIN3 BHYTPEHHEN Cpe/ibl; BHIOOp cTpaTeruu

3.BBISIBJICHHE (PAKTUUECKOTO COCTOSTHUS OpTraHU3aIii; KOOPIMHAIIUS ISHCTBUMA
4. popMupoBaHrE BapUAHTOB CTPATETUI; BHITIOJTHEHHE PACUETOB

18. Kakas u3z 6azoevix cmpamezuti yawe 6ce2o npumMeHsaemcs Ha npakmuke?
1. cTparerus pocrta

2. CTpaTerusi yMepeHHOro pocra

3. CTpaTerusi COKpaleHus
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4. KOMOMHUPOBAHUS CTPATETHUS

19. Takmuueckoe nianuposarue — 3T0:

1. BCECTOPOHHHMI KOMIUICKCHBIM TIIaH, NMpeAHAa3HAYEHHBIN IS peaau3allid MUCCHH U
JIOCTHKCHUS IIeeH

2. OpPraHW30BAaHHAS IOCIIEJIOBATEIILHOCTh JCUCTBHM, pa3pabOTaHHBIX C  IICIBIO
BBITIOJIHEHUS CTPATETUYECKOTO TIJIaHa

3. KomrutekcHbIi 1i1aH )15 MOTy4YeHus TPUObLIEH B IEPCIICKTUBHOM IEPUOJIC

20. Onepamusnoe nianupoanue — dmo:

1. J0JITOCPOYHOE KOMIUIEKCHOE IIJIAHWPOBAaHHE, OPUEHTHPOBAHHOE HAa KOHEUHBIE
pE3yIbTATEI
2. Pa3HOBUAHOCTD YIPABIEHYECKON 1€ATEIbHOCTH, KOTOpas 3aKI0YAETCs B pealu3alun

KOMILJIEKCa MEPOTPUATHM, CBA3aHHBIX C pa3pabOTKON ONEpPaTUBHOTO IUIaHA C IEJIbI0 peaTnu3aluu
n30paHHOM CTpaTeruu

3. METOJl pacHpellelieHHsl PEeCcypcoB OpraHM3ali Ui TOBBIIICHHUS KauecTBa
BBITIOJTHSIEMBIX paboT

21. Umo ne omunocumcs k smanam onepamueroco I’ZJZCZHMPOGCIHM}Z?

1. nH(pOpMaIMOHHOE 00ecIeYeHHe; OIeHKa MO3UIUK (UPMBI, (GOPMUPOBaAHUE
TUTAHOBBIX MTAPAMETPOB

2. (dopMupoBaHue OroKeTa; BEIOOp BapHaHTa ONEPAaTUBHOIO IJIaHA

3. OIIeHKa ()aKTOPOB BHEIIHEH U BHYTPEHHEW CPeJibl; BBIOOP CTpaTeruu

4. (dopMHpoBaHUE aJbTEPHATUBHBIX BAPHAHTOB; BHIOOP ATIMHHMCTPATUBHBIX
pBIYaroB

22. @unancoswlil naan (Pocnucb 00X0008 U PAcX0008 HA ONPeOeleHHbIl CPOK), KOMOpbll
CILYoHCUM PYKOBOOCHBOM U CPEOCMBOM KOHMPOJISL HAO 0YOVUWUMU ONepayusamu, 3mo:

1. GusHec-nnaH

2. IepCHEeKTUBHBIH MJIaH

3. OromKeT

23. Kakoii u3 nepeuucieHHvlx NpuHyunos He OMHOCUMCA K NPUHYUNAM DOPMUPOBAHUs
010001cemog?
1. npUHLINIT CUCTEMHOCTH
. IPUHITUN ONTUMAIBHOCTH
. IPUHITAT TOYHOCTH
. IPUHIIUIT B3aUMOCOTJIACOBAHUS
. IPUHIUI UHTETPUPOBAHUS

O b N

24. Kaxoil u3 nepeuucieHHvIX NPUHYUNOB He OMHOCUMCA K NPUHYUNAM GOPMUPOSAHUS
01002icemos?
1. mpuHIINIT CBOEBPEMEHHOCTH
. IPUHITAIT KOOPINHAIIIT
. IPUHIIHI YIOPSA0YCHHOCTH
. IPUHIMIT MUHAMH3AIHHA PACX0JI0B
. TIPUHITUATI THOKOCTH

g~ N
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25. Joxymenm, KOmopbwlil COOEPHCUM CUCMEMY MePONPUAMULL CEA3AHHLIX BPEeMeHeM U

MeCmom peaiuzayuu, CocJllaCOBAHRHbIX C YENbIO U peCypCaMU U HANPABIEHHbIX HA NOJIYYeRUe npu6bmu

amo:

1. onepaTuBHBIN I1aH

2. busHec-TUIaH

3. KOMILJICKCHBIH IJ1aH

4. MpOM3BOICTBEHHBIH IJIaH

26. Lean pa3padoTku OU3HeC-IJIAHA:

1. coznanue Takoil CTPYKTYphl MPEANpPUATHS, KOTOpasl JaeT BO3MOXKHOCTb Y(P(HEKTUBHON U
COBMECTHOM paboThI IIepcOHaIa s JOCTUKEHUS O0IIUX Lenen

2. CIUIaHUPOBATh XO3AHWCTBEHHYIO NEATEIBHOCTh (PUPMBI HA ONMKAWIIMKA W OTHAJICHHBINA
NEepUOJbl B COOTBETCTBUM CIOTPEOHOCTSMU pPBIHKA M BO3MOXHOCTSMHU IOJY4EHHUS
HEO0OXOIMMBIX PECYPCOB

3. pa3paboTKa TaKTUKHU, IOJINTUKU OpraHU3aluy 1 IPOrpaMmbl IeHCTBUMA

27. K 3a0auam busnec-nianupoeaHus He OmMHOCUMCA:

1. OIpeieIeHue KOHKPETHBIX HANpaBJICHUH IeSTeIbHOCTH (GUPMBI

2. BHIOOp COCTaBa M OMPEJICICHUE TI0KA3aTeIH TOBAPOB U YCIIYT, KOTOPbIE OyayT
MIPETIOKEHBI (PUPMOIA TOTPEOUTEIAM

3. BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB OpTaHHU3AIHH

4. OIICHKa (PMHAHCOBOE TIOJIOKCHHE (UPMBI U COOTBETCTBHE HMMEIOIIUXCS

(I)I/IHaHCOBLIX U MAaTCPUAIbHBIX PECYPCOB BO3SMOXKHOCTAM JOCTUKCHU S ITIOCTABIICHHBIX ueneﬁ;

28. K 3a0auam dusnec-nianupo8aHus He OmMHOCUMCA:

1. CO3J]aHUE COOTBETCTBYIOIIUX OPraHU3allMOHHBIX M COLMAIBHBIX YCIOBUH B
OpraHu3aluu

2. orpeziesieHUE 1eJIEBbIX PHIHKOB U MecTa (PUPMBI Ha 3TUX PbIHKAX

3. (bopMyIHMpPOBKA I0JITOCPOUHBIX U KPATKOCPOUHBIX 1iesiel (PupMBbl

4. OIpe/ieNIieHue COCTaBa MapKETHMHIOBBIX MEPOINPHUATHI (UPMBI 110 W3YUEHHIO

PBIHKA, pCKIIaMbl, CTUMYJIUPOBAHUS ITPOAAK, HeHOO6paBOBaHI/I5{, KaHaJIOB CObITA H

29. Kakum pazoenom 3agepuiarom ouznec-nian?
1. Pestome

2. duHaHCOBBIN TUIaH

3. MapKeTHHTOBBI TTaH

Tema 2.3
. Ymo obecneuusaem ynpaenenyeckas QynKyus «momugayusay?
. TOCTH>KCHUE JINYHBIX TEJICH;
. MO0y eHrne paboTHUKOB K 3((HEKTUBHOMY BBITOJTHEHHUIO MOCTABIEHHBIX 3a/1a4;
. ICTIOJIHEHUE TIPUHATHIX YIPABICHUYECKUX pelieHuii; 4. obecrmeueHue OecCropHOTro
BIIUSTHUS HA MOAYMHEHHOTO; 5. MOOYX/IeHne PAOOTHUKOB K JIEATEITHHOCTH.

W NP~

2. Ko2oa ucmopuuecku 603uux gonpoc momusayuu mpyoa?
1. co BpeMeH MOsIBIIEHUS ICHET;
2. CO BpeMEH BO3HHKHOBEHHSI OpTraHU3aIlni;
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3.CO BpEeMEH TMOsBIEHUS PYKOBOAWUTENS OpraHu3auuu; 4. CcO BpeMEH 3apOKICHUS
OpPraHM30BaHHOTO IPOU3BOCTBA; 5. BO BpeMs OypiKya3HBIX peBoitonuii B EBpore.

3. Kaxue u3 nepeuuciennvix Qynxyuii meneodcmenma 0A3upyroOmcs Ha NOMpeOHOCmAX U
unmepecax pabomuuxog?
1. nnanupoBaHue
. KOHTPOJIb
. MOTHBAIIHS
. peTyIMpoBaHue
. OpraHu3anus

[S2BNE~ NGO )

. I'nasnasa momusayus meneox’cmenma - 9mo.

. obecrieueHue U MpU3HaAHKE

. UMUJUK, TIPECTUK

. peanu3anus MOCTaBJIECHHBIX LieJen

. JlocTHkeHnEe KOHKYPEHTHOTO IMPEUMYIIECTBA

AW DN PR

. Momusayus b6asupyemcs na:

. MIOTPEOHOCTSAX M CAMOBBIPAKCHUU;

. IOTPEOHOCTSX ¥ BO3HATPAKICHHUSIX;

. BO3HArpaKIACHUSIX U YIOBIETBOPEHUHU OTIEIbHBIX JIOJCH;

. YIOBJIETBOPEHUH BCEX JIIOJICH; 5. CAMOBBIPRXKEHUH U BO3HATPAXKICHUSX.

B WO DND - ol

6. Uccneoosanus 2. Mbiio noseonunu coenams 661600, YMo:

1. MOTHUBaLIUA pa6OTHI/IKOB BJIMACT Ha UX TTPOU3BOJUTCIIBHOCTD
2. MOTHBaIUA pa6OTHI/IKOB 3aBUCUT OT UX MMPOU3BOAHUTCIBLHOCTH
3. Ha OPOU3BOJUTCIBHOCTE TpyJa BIUAIOT TAKHUC YCIIOBECYCCKUC q)aKTOPBI, KaK

COIMaJIbHOC B3aI/IMOI[eI\/'ICTBI/I€ U I'pYHIIOBOC MOBCACHUC

7. [lompebrocmu bvisaiom:

1. nepBUYHbIE U BHYTPEHHHUE;

2. BHyTPEHHUE U BTOPUYHBIE;

3. mepBUYHbIC, BTOPUYHBIEC, BHYTPEHHHE W BHEIIHWE; 4. BHYTpEHHHE M BHELIHHE; 5.
MIEpPBUYHBIE U BHEIITHHUE.

. K nepsuunvim nompeonocmam omnocamesi:
IICUXOJIOTHYCCKHUE;

(bu3H0I0rHYECcKHE;

SKOHOMUYECKHE; 4. MaTEpUaIbHbIC; 5. COIMAIbHBIC.

A

. Bosnaepaoicoenue - smo:

. BBITOJ1A

. IpeMus

. BCE TO, YTO YEJIOBEK CUUTACT IICHHBIM /sl CeOs
. IOXBaja

A W N P o

10. Bo3unaepasicoenus Oensimes Ha 06a muna.:
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1. mpuzHaHue u obecrieyeHue 2.
YacTHBIE U 00IIHe
3 BHYTpEHHUE U BHEILIHUE

11. Amepuxanckuii ncuxonoe u IKOHOMUCH, ABMOP MOMUBAYUOHHOU MEOPUU NOMPEOHOCEN:
1. ®. Teitnop

2. 2. Mbiio

3. A. Macnoy

4. T'. DmepcoH

12. Ilpeonocwviiku meopuu uepapxuu nompeoHocmel:

1. JIFOJTA TTOCTOSTHHO ONIYIIAIOT KaKUe-Tu00 MoTpeOHOCTH

2. HEYJIOBJICTBOPCHHBIE ~ MOTPEOHOCTH  PAa3BUBAIOT Y  4YCIIOBEKA  KOMILIEKC
HETIOJIHOLIEHHOCTH

3. 9eM BBINIE TIPOJBHUTACTCS YEJIOBEK BBEPX IO MUPAMHJE, TEM MCHbBIIE Y HETrOo
notpebHOCTEH

4, MOTPEOHOCTH  HaxoAsgluecss Onuke K OCHOBAaHHMIO NHPaMUIbl  TPEOYIOT
MEPBOCTEIICHHOTO YIOBJICTBOPEHUS

o. €CIM OJHa TMOTPEOHOCTh YIOBIETBOPEHA, TO HAa €€ MECTO BBIXOAUT Jpyras
HEYJIOBJICTBOPCHHAS

13. Teopus nompebrocmeii A. Macnoy omnocumcs K:
1. nporieccHOMY MOJIXOY

2. coepKaTreabHOMY MOJIXOAY

3. PKOHOMHYECKOMY MOJIXOTY

14. B nupamuoe A. Macnoy nauevicuwiei sgnsemcs ciedylowjas epynna nompebHocmetl
yenogexda.

1. pusnonoruueckue;

2. IPUHAAJICKHOCTH M IPUYACTHOCTH;

3. caMOBBIpa)KEHUS;

4. 6e3011aCHOCTH U COLMATBLHOM 3alUIIIEHHOCTH.

5. IpU3HaHUS U CAaMOYTBEPKICHHUS;

15. B meopuu CBP, pazpabomannoti K. Anoepghepom gvioensiromes:
1. 5 xareropuit

2. 10 xateropwuii

3. 3 kareropuu

16. Cozcnacro meopuu CBP :

1. YIOBJIETBOPEHUE JTHOO0N OHON U3 MOTpeOHOCTEN HE MPUBOAUT K aBTOMAaTUYECKOMY
JeHCTBUIO TOTPEOHOCTEH CIIEeIYIOIEr0 YPOBHS

2. JIFOJTU C BBICOKOPA3BUTOM MOTPEOHOCTHIO YCIIEXa PUCKYIOT YMEPEHHO,

3. B Cllyyae, €CIM YJOBJIETBOPUTh NOTPEOHOCTh BBICOKOTO YpPOBHSA HE yJaercs, y

MH/IMBUJIA MOXET IPOU30MUTH BO3BPAILCHHE K YK€ YIOBIETBOPEHHOMN MOTPEOHOCTH HUBIIETO YPOBHS

17. Coenacro meopuu /]. Max Knennanoa y mooetl cyujecmeyom maxkue nompeoHoCmu:
1. cymiecTBOBaHMe, CaMOBBIpakeHUE, 0€30MIACHOCTh
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2. BIIACTh, yCMeX, IPUYACTHOCTh
3. IOCTHKEHUS, TPU3HAHUE, BIIACTh

18. Amepuxanckuii ncuxonoe, 3KOHOMUCH, aABMOP O08YXPAKMOPHOU COOEPICAMENbHOU
MOoOenu MOMUBayulL:

1. T". Omepcon

2. ®@. I'epubdepr

3. K. Annepdep

4. @. Teiinop

19. K eucuenuueckum d)akmopajw OMHOCAMCA maKue 31emMermsl.

1. IICHUXOJIOTHYCCKUE, CONUAIbHBIC, SKOHOMHWYCCKHUEC

2. ycjioBus Tpyaa, 3apa60THa;1 mjiara, IIOJIMTUKA KOMIIAHUH, IIpaBHJIa U
MCIKKIIMYHOCTHBIC OTHOIICHUA MEKAY JIFOAbMU

3. 0€30I1aCHOCTH U COLIMAJIbHOMU 3alMUIICHHOCTH, BJIACTH, YCIICXa

20. K momusamopam omuocsamcs ciedyrowue paxmopoi:

1. nocTrxKeHHE MTPU3HAHUS, OTBETCTBEHHOCTh U BO3MOKHOCTH ISl POCTa
2. 6e30MacCHOCTh TPY/Ia, MPEMHUH, TIPOU3BOAUTEIHLHOCTh

3. yBaXKCHHE, TIPECTHK, MATEPHAIILHOC ITOJIOKCHHE

21. Ilpoyecchvle meopuu MOMuUEayUU:

1. aHAJM3UPYIOT, KaK 4YEJOBEK pacrlpeaesser YCHIUS il JOCTHXKEHUS Pa3IUYHBIX
1esiel ¥ Kak BBIOMpaeT BUJI OBEICHUS

2. OCHOBBIBAIOTCSl HA TOM, YTO CYIIECTBYIOT BHYTpEHHHE MOOYXIeHUS (MOTpeOHOCTH),
KOTOPBIE 3aCTaBJISIIOT YEJIOBEKA J€MCTBOBATS;

3. MaHUINYJUPYIOT TIOBEIEHUEM HAEMHBIX pabO4YMX C TOMOILBIO HCIOJb30BAHUS
9KOHOMMUYECKUX WM COLUAIbHBIX BO3HATPAKICHUM

22. K ocno6ubiM npoyeccHbiM meopusim MOMUSAyUU OMmHOCIMCs, MeopuuL.:
1. cymiecTBOBaHMsI, B3aUMOCBSI3H, pOCTa

2. OKHMJIaHUM, CTIpaBeANTMBOCTH U Mojienb MoTuBanuu [loptepa- Jloynepa
3. OKHJIaHUH, B3aUMOCBSI3U, IPUOOPETCHHBIX MTOTPEOHOCTEH

23. Teopus oxcudanus 6a3upyemcsi Ha cledyiouux OCHOBHbIX (PaKmopax:

1. oxxunanue, CTAMYIUPOBAHUE, YIaCTHE

2. O)KHJIaHUE, IOCTIKEHUE, BAJICHTHOCTh

3. yuacTtue, MoAKperieHue, BIaCTBOBaHHE

24. Ha ygéepennocmu 6 mom, 4mo 3a OmeemcmeeHHO GbINOJHEHHYI0 pabomy 4eni08ex noayuum
B03HACPANCOEHUE, OCHOBBIBACTNCS CLedYIOWast Meopusi MOMUBAYUU.

1. cnpaBenMBOCTH

2. notpeGHOCTEH

3. BO3HarpaXaeHU

4. oxxuIaHus

25. Coenacho Kakou meopuu MOmMueayuyu OOCMUSHYMble COMPYOHUKOM pe3ylbmambl
3a6ucsam Om 3ampaveHHblX YCUIUU, CROCOOHOCMEl, XAPAKMepHuIX O0COOeHHOCmell 4eloseKd, a
Makaice Om OCO3HAHUS UM C8O€ll pONU 8 npoyecce mpyoa:

1. Teopuu cnpaBeUIMBOCTH
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2. TEOpUU UPEPAPXUHI
3. reopuu Iloprepa-Jloynepa
4. Teopun pUOOPETEHHBIX MOTPEOHOCTEH

26. Cmumynupoganue - 5mo:

1. coco6 ymoBIeTBOPEHUS MOTPEOHOCTEIH;

2. IPOIIeCC MCIIOJIb30BaHUS PA3IMYHBIX CTUMYJIOB ISl MOTUBUPOBAHUS pAOOTHUKOB
3. MOTUBUPOBaHHE; 4. U3yueHHUE MOTPEOHOCTEH YeIIOBeKa.

27. Ocho6HOU (hopMOTl IKOHOMUHECKOU MOMUBAYUU NEPCOHANA OPSAHUAYUU SBTISACMCA:
. IPEeMHH

. IPEMUH U LIEHHBIE MTOIAPKU

. IICHHBIE TIOAAPKH U 3apIuiaTa

. 3apIuiaTa

. IPEMUU U 3apIuiaTa

OB~ wnN -

28. K cpedocmeam momusayuu mpyoa He OMHOCAMCA:

1. Bosnarpaxnenus;
2. [TpoBeneHne MpON3BOCTBEHHBIX COBEIIAHUI
3. [loBpimienne  kBamudukamuu mnepcoHana 4. OOecriedeHue  yCIOBHHA st

camoBBIpakeHus 5. OObsBICHHE OJIarOAAPHOCTH.

29. Momusayus c60600HbIM 8peMeHeM MO
1. mpsimast 5)KOHOMHYECKast MOTHBAITHS

2. OpraHU3allMOHHbBIE METO/Ibl MOTHUBAIIUU

3. MOpaJIbHbIE METOIbI MOTUBAIIUU

4. HeripsiMasi P)KOHOMUYecKasi MOTHUBAIIUs

30. Coecnacno npeocmaenenuro B. I'epuuxosa K MOpPANbHLIM CHOCOOAM MOMUBAYUU
CLYAHCAUUX OMHOCANCAL:

1. MPOJBMKEHHE MO CiIyx0e, BBIIJIATA W TMPEMUU, TSDKENbIE 3a/ayd, HOBas
KBaTM(UKAIIHS, CAMOCTOSTEITbHOCTh
2. BBITIJIaTa W TPEMUH, TPOJBMIKEHHUE TIO CIyKOEe, CaMOCTOSTEIbHOCTh, YBa)KEHUE,
0e30macHOCTh TpyAa
3. BBITIATa U IPEMUU, IPOABHKEHUE 10 CITYK0€e, aBTOPUTET, TOPAOCTh, TSHKEIbIC 33141
Tema 2.4
1. Pyxosoocmeo — smo:
1. COBOKYITHOCTh KOHKPETHBIX CIIOCOOOB BO3JCHCTBUS PYKOBOAMTENS Ha
MMOJYMHEHHBIX
2. MIPOIIECC BIUSHUS HA TTOTYUHEHHBIX, KOTOPBIA SABJISETCS CIIOCOOOM 3aCTaBUTH
uxX paboTaTh Ha TOCTHIKEHUE €AMHON IIEITH.
3. BO3MOYKHOCTH BJIUSITh HA TIOBEACHHUE IPYTUX JTFOACH
4. NESTENIbHOCTB 10 00ecrieueHu 0 (QYHKIIMOHUPOBAHUS OPraHU3alluu

2. Bracmov — smo:
1. B03MOXHOCTB CIIETUTH ¥ BMEITUBATHCS B YaCTHYIO KU3HB IMOAYNHEHHBIX.
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2. CTAaOWJIBHO TIPOSBIISIONINECS OCOOCHHOCTH B3aMMOJICUCTBHUS PYKOBOAMTENS C
KOJUICKTUBOM
3. 3T0 (hopMa CONMANBHBIX OTHOIICHUN, KOTOpask MPOSBISETCS B CIIOCOOHOCTH BIUSTH

Ha XapaKTCp U HAIPABJICHUC ACATCIILHOCTHU JIIO,Z[GI\/JI C IIOMOIIBIO 3KOHOMHYCCKHUX, HACOJIOTNYCCKNX U
OpraHnu3allMOHHO-IIPABOBbLIX MCXaHU3MOB

3. Bracms — smo:

1. BO3MOXKHOCTH PacIoOpsDKaThCsS peCypcaMy, BIMATH Ha JACHCTBUS U MOBEACHUE
JFO/IEH ¢ TIOMOIIBIO ONPEAEICHHBIX CPEICTB — BOJIM, aBTOPUTETA, IIpaBa, HACHIIUS

2. CHOCOOHOCTh OKa3bIBaTh BIHMSIHHE Ha OTACJIIbHBIC JIMYHOCTU W TIPYHIILL,
HANPaBJISIst UX YCUIIUS Ha JOCTHKEHHE KaKUX-TTHOO0 Leel;

3. xapusma.

4, Bracmo sanpewierHusl — omo.

1. [Ipsimast BacTh
2. O6patHas BJIacThb

5. JlonsicHocmubie npasa u 803MONCHOCIU MeHeOlCepa NPUHUMAMb PeueHusl, 8ausouue Ha
oeticmeusi NOOYUHEHHBIX — DIMO.

1. OTBETCTBEHHOCTH

2. ynpaBlieHue

3. 00513aHHOCTD

4. moIHOMOYHS

6. Ocnosnbie popmol racmu no Openuy u Petigeny - amo:

1. BJIACTh BO3HATPAXKICHUS; BJIACTh NMPUHYKICHUS, HOPMATUBHAs BIJIACTbh; ITAJIOHHAsS
BJIACTh; BJIACTh 3HATOKA; MH(OPMAIIMOHHAS BIACTh

2. BJIACTh TPHUHYKIEHUS; BJIACTh BO3HATrPaXKACHMS; SKCIEPTHAs BJIACTh; 3TAJIOHHAs
BJIACTh; 3aKOHHAs BIIACTh

3. BJIACTh-TIOIYMHEHNE; OPTaHU3ALMOHHOE YIIPaBJICHUE; TPYIIIOBOE YIIPaBIEHUE

7. Ha uem 6asupyemcs 3aKonnas é1acmo?

1. Ha TPAJULMIX, KOTOPBIX MPUIEPKUBAIOTCSI MEHEIKEPBI

2. Ha TpaJulUsAX, KOTOpbIE CIOCOOHBI  YJOBJIETBOPUTH MOTPEOHOCTH
WCIIOJTHUTEIIS B 3aLUIIICHHOCTH U IIPUHAJICKHOCTH

3. Ha NMPO(HeCCHOHAIBHBIX CIIOCOOHOCTAX PYKOBOAUTENEH

4. Ha KOPIIOPAaTUBHOM KYJIbTYype

8. Ocroeo1ti 3aKOHHOU 61ACMU AGIAEMCA:

1. MpaBO MEHEKEepa OPraHU30BBIBATH BBITOJIHEHUE OMPE/ICICHHBIX 3a/1a4

2. yOeXJIeHHe TOAYMHEHHOTO B TIpaBe MEHEIDKEpa [1aBaTh PaCIOpsDKCHHUS,
KOTOpPBIEC OH 00s13aH BBITIOTHSATH

3. MpaBO MEHEIKepa JaBaTh ONpPEAENEHHbIE YKa3aHUs MOJYMHEHHBIM
OTHOCHUTEIILHO BBITIOJIHEHUS OTJEIBHBIX BUIOB pabOT

4. MpaBO MEHEIKepa JaBaTh YKa3aHUs

9. Umo He omHoCUmMCA K HeOOCMAmKAM 3aKOHHOU é1acmu?
1. TPaJUIIAN MOTYT OBITh HalPaBJICHBI TPOTUB MIEPEMEH
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2. HET TECHOM CBSI3U MEXAY TpaJWLUSIMU M BO3HATPaXKICHUSMU C OJHOMN
CTOPOHBI, U YJIOBJIETBOPEHHEM CBOMX COOCTBEHHBIX MOTPEOHOCTEH — ¢ APYyroii

3. OTpaHUYECHUE PA3MEPOB BO3HATPAXKICHUN

4, MO>KET IJIOXO UCIOJIb30BAThCA MOTEHIIMAT paOOTHUKA

10. Bracmo, komopas 3aKai04aemcsi 8 UCNOIb308AHUL GIUSHUS Judepa 61a200aps HATUYUIO
y He20 3aX8amvl8AOUWUX XAPAKMEPUCUK U KA4eCmeE dmOo.

1. sxcniepTHas BIacThb

2. BIIACTh BO3HATPAXKICHUS

3. 3TaJlOHHAas BJIACTh

4. B1acTh NPUHYXKIACHUS

11. Ymo npedcmasnsem coboii 6n1acmoe, komopas 6a3upyemcs Ha NPUHYHCOeHUU

1. BMsIHUE HA TIEPCOHAN Yepe3 BO3SHATPaXKICHHUE

2. BJIMSIHAE HAa PYKOBOJUTEIICH MOIPa3/ICIICHUI Yepe3 MOPAIbHOE CTUMYJIMPOBAaHUE
3. BIUsHUE Ha paOOTHUKOB Yepe3 CTpax ObITh HAKa3aHHBIM

4. BIMSIHHC HA TICPCOHAJ Yepe3 MOPAIBHOE M MAaTePHAILHOE CTUMYIIMPOBAHHE

12. Ilpu kaxotl gpopme eracmu 6 OpeaHu3ayUU y NOOYUHEHHO20 6PEMEHHO MOHNCEM OKA3AMbCS
bonvbute eracmu, wem y pyKogooumens?

1. npu 3aKOHHOM BiacTu

2. IpY DKCTIEPTHOH BIIACTH

3. IpH ATAJIOHHOW BJIACTH

4. mpu BIacTU BO3HArPaXICHUS

13. Obpa3zytime napwvl u3 HuMCec1EOYIOUWUX NOHAMUL

1. bopmanbHas Bi1acTh A) 3TO CITOCOOHOCTH OKa3bIBaTh BIUSHUE
2. peanbHas BIacTh  b) 3TO BIacTh TOMKHOCTH

3. muepcTBO B) 3TO BIIACTh JIMYHOCTH, €€ aBTOPHUTETA

14. Ymo maxoe cmunv pykogsoocmea?

1. 5TO MaHepa MOBEICHUS PYKOBOAMUTEIIS C IMTOAINHEHHBIMH

2.9TO TUNIUYHAS MaHEpa IOBEACHHUS PYKOBOAWTENS IO OTHOMICHUIO K TOJMYMHCHHBIM,
BIUSIONIAS HA HUX U MOOYKIaromas K JOCTIKCHUIO 1IeTIei opraHu3aiun

3. 9TO MaHepa TOBENIEHHUs CIICIUATNCTOB amnmnapara ynpaBieHus 4. 3T0 MaHepa MOBEACHUS
PYKOBOJUTES B IPOIECCE BBITOJIHEHUS CBOMX (DYHKITUH.

15. Cmunw ynpasenenusi — smo.

1. xagecTBa (cBoOiicTBa) pabOTHUKA, HEOOXOAUMBIE JIJISl YIIPABIEHYECKOM 1eATENbHOCTH. 2.
COBOKYITHOCTb ITOCTOSIHHO HUCITOJIb3YIOIUXCSI B YIIPABIEHUU METOOB

3. IOCTOSIHHBIN XapaKTep AEATEIbHOCTH PYKOBOIUTEISL. 4.

METO/Ibl BIUSHUS PYKOBOAUTENS HA TOAUYNHEHHBIX.

16. Kakoii cmune ynpasieHusi Xapakmepuszyemcs GblCOKUM YPOBHeM OeyeHmpaiu3ayuu
NOAHOMOYULL?

1. aBTOKpaTHueckuit

2. TEMOKpaTUIECKUIt

3. Xapu3MaTHUYECKHii
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4. mubepanbHBINA

17. Jlubepanvroe pykosoocmeo bazupyemcs Ha.:

1. nonHo# cBOOO/IE B ONpEIeICHUH TPOU3BOJICTBEHHBIX 3a7a4

2. TIOJIHOH cBOOO/IE B ONPEICTICHUH CBOUX IIeJIeH 1 KOHTPOJIE CBOSH COOCTBEHHOM paboThI

3. OJIHO# cBOOOIe B ONpeiesiecHuH (OpM OILIaThl TPyia

4. mosHOM cBOOO/IE B pacnpeeieHuu TpuObLIe

18. Cmunv pykosoocmea, xapakmepuyiowuics yeHmpanuzayuel e1acmu, eOUuHOHaAYaIuem,
ypezmepHol mpedo8amenbHOCMbI0, MEMOOAMU NPUHYHCOCHUS, HA3bIBACTNCA!

1. anapxuueckum

2. aBTOpUTAPHBIM

3. IEMOKpaTUYECKUM

4. UHTUBUyaTbHBIM

19.  Kaxkoti cmuns ynpasnenus sensemcs Haubonee 3¢ppexmusrvim?
a) aBTOKPATHYCCKHI
0) JeMOKpATUICCKHIA
B) WH/IMBHTYaJIbHBIH
I') CAMOYCTpaHEHUE
1) B 3aBUCUMOCTH OT CUTYaIlHH

20. O xkaxom mune pyxogsooumens 2ogopam. « On noooden ycmapeaguiel cucmeme
omonieHusl, 8bloejisiem IHepeuro, He 3a00macb 00 oKpyscaroujeli cpede? »
a) pyKOBOJUTEIb TUOEpa
0) pyKOBOAMUTEH IEMOKpAT
B) PYKOBOJIUTENb aBTOKpAT
I') PyKOBOAMTEb OIOpOKpaT
1) PYKOBOAMUTEIb, COUETAIOITUHN JEMOKPATHUECKUI U INOEpaIbHBINA CTUITH

21. U3 nepeuucneHmvix munog evideiume mpu Hauboiee BANCHLIX MUnd
PYKOBOOUmens:
1. «CosioMOH», TPYIOTOJUK, «PAYNTETHHBIN XO3SIHH
2. WIMHTATOP, PAlMOHAIHCT, HOBATOP
3 mpodeccronal, cTparer, Juaep

22. Tun pykosoOoumens, KOmopbwlil Moxcem Oblmb NOJE3eH 8 MEOPUECKOM KOIEKMuUse ¢
8bICOKOU CMENenbI0 0elecUpO8aHUsi NOTHOMOYULL

1. aBTOKpAaT

2. mubepair

3. IOMYIUCT

4. nemokpar

23. Jluoepcmeo — 3mo npoyecc:
1. pyxoBozacTBa

2. OpraHu3anuu

3. ympaBieHus

4. KOMMYHUKAITH



38

24. Jluoepcmeo 6 ynpasienuu — 3mo:

1. CIIOCOOHOCTh BIUSATH HAa MEHEIKEPOB TMOJPA3ACiICHUIl U Ha OTAEIbHBIX
paboOTHUKOB

2. CHOCOOHOCTh BJIHMATHL Ha OTACIBHBIX JIIOﬂGfI, Ha UX TpyIIbl U JOCTUTATH
ONPEACIICHHBIX LIEJIEHT

3. CIIOCOOHOCTH BJIMSTH Ha KOJUIEKTUBBI M JOCTUTATh ONPEICIICHHBIX Lele

4. CIIOCOOHOCTH BJIMSITh HA OTJENIbHBIE TPYIIIBI JHOACH

25. Jluoepcmeo 6 menedscmenme — 3mo:

1. CIIOCOOHOCTH PaclopsKaThCsl BCEMH PECYpCaMH B OpraHu3aluu

2. CIIOCOOHOCTH YIPABJIATh IEPCOHAIIOM OPTaHU3ALMHU JIJIs1 IOCTHKEHUS €€ 1IeIei

3. CIIOCOOHOCTh BJIMSTH HAa WHAMBUIYYMBI U TPYIIBI JIOJEH C LEJIbIO
JTOCTHKEHHUS 1I€JIe OpraHu3aIiuu

4. CIIOCOOHOCTH BJIMSTH Ha JIFOJICH 7S TOJTYYCeHHs 3alllIaHUPOBAHHBIX TPUOBLIEH

26. Jluoepwi opeanuzayuil Xapakmepusylomcst 8 0CHOBHOM MAKUMU TUYHbIMU KAYeCMEAMU.
1. yBepeHHOCTH B cebe U I1yOoKoe 3HaHUuE Jiefa

2. YBEpEHHOCTb B ce0e M BHICOKHI YPOBEHb MPOQECCHOHATN3MA U MCHTAIUTETA

3. Timy0oKOe 3HaHME JIeTIa U BBICOKUI YPOBEHb MEHTAJIUTETA

4. rmy0oKOe 3HaHWE IPUHIIUIIOB M METO/IOB YIIPABICHUS

27. Vkaosrcume Hanpasnenus, no KOmopbim peanusyemcs Iu0epCcmeo 8 cucmeme YnpasieHus.
1. ybexxneHnue, B3auMOTIOMOIIb, IIEHTPpaIU3AIUs

2. opraHu3anus AesITeIbHOCTH, MOTHUBAIINS, 00ecrieueHrne PeICTaBUTEIbCTBA

3. MJIaHUPOBAHUE, MOTHBAIIHS, KOHTPOJIb

28. JIudepcmao - 3mo cnocobHocmsb 3hHekmueHo UCnOIb308AMb 6CE UMEIOUWUEC:
1. ¢mHaHCOBBIE UCTOYHHUKHU

2. ICTOYHHUKH BIIACTH

3. MPOU3BOJICTBEHHBIC PECYPCHI

4. KOMMYHUKAITMOHHBIE CETH

29. K Oenosvim kauecmsam 1uoepa-pyKko8ooumensi He OmHOCUMCA.
a) KOMIIETEHTHOCTb;

I') CTpeMJIEHHUE K NTPeoOpa30BaHUAM;

0) cTpemiieHHe K BJIacTH;

1) YMEHHUE CO37aTh OPTaHU3aAINI0 U 00ECTIeYUTh

B) ONEPaTHUBHOCTh B PELIEHUH NMPOOJIEM; €€ AesITeIbHOCTD.

30. IIpogeccuonanvuvie kayecmsa nudepa — 23mMo:
a) MHTEJICKTyaJIbHbIC CIIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Npodeccui;
0) CIOCOOHOCTH YNPaBIATH COOOI;

1) YBEPEHHOCTH B ceOe.

B) AKTUBHOCTBb U SHCPIUYIHOCTD,

31. Pasnuya medncoy auoepom u hopmanvHbiM pyKoBOOUmMenem 3aKiodaemcs 8 mom, ymo.
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1. (GhopMaIbHBIA  PYKOBOAMTENb TMOAXOAUT (OPMAIBHO K BBIIIOJHEHHIO CBOUX
00513aHHOCTEH, a TUIep ¢ )KeIaHueM OepeTcs 3a BBITIOJIHEHHUE JIF000T0 Aema

2. B He(hopMaIbHOM MM (POPMATILHOM MOIXOE K TSIy

3. JHUIEp OKa3bIBaeT BIMSHHE HA JIIOJICH, CBOMX IOCie[OBaTeel, MoOyxkaas UX K
JTOCTIKEHHUIO KaKUX- JIN0O 11eJiei He3aBUCHMO OT 00J1a1anus opMaIbHON BIACTHIO

4. JTUIEP MaKCUMAJIBHO JEMOKPATUYHO HOJIXOJTUT K KOJIJICKTHBY,

dbopManbHBIA PYKOBOAUTEb TPEOYET KECTKOTO MO JYMHEHUS

Tema 2.5
1. Ynpasnenueckoe pewenue — smo:
1. dbopma yrpaBICHYECKON AESITEIIBHOCTH MEHEIKEpa C IEJbI0 BBIMOTHEHUS
3a71a4
2. BBIBOJ, O HEOOXOAMMOCTH OCYIIECTBICHUSI KAKHX-TUOO JACUCTBUN ISt
JOCTH>KEHHS 1IeJIe OpraHu3aiuy, Jindo, Ha000pOT, OTKa3a OT ITUX ACHUCTBUMN
3. dbopMa pyKoOBOJICTBA OpraHHU3aINe

2. K eounonuunvim ynpaeileH4YeCKUM petuerusimM OmHOCAmMCs.

1. [IOCTAHOBJICHUS, PACIIOPSKEHUS U IPENHUCAHUS

2 [IOCTAHOBJICHUS U PUKA3bI

3. IIPUKA3bl, paCHOPSKEHUS, YKa3aHUS U PE30JII0LUU MEHEKEPOB
4 IIPUKAa3bl U YKa3aHUs

3. oneocpounvle pewienus HanpasieHsvl HA:

1. BBIITOJIHCHHUE CTPATCTUYCCKUX U TAKTHYCCKUX 3ada4
2 peHICHUC NPCUMYIICCTBCHHO JOJITOCPOYHBIX 3a1a4
3. PCHICHUC CTPATCTUICCKUX 3aaaY

4 peHICHUC NPCUMYIICCTBCHHO TAKTHUYCCKUX 3a1a4

4. Kopomkocpouhvie peuieHusi Opuenmupo8aHvl Ha.

1. ONEepaTUBHBIE LIETIN
2 TaKTHYECKHE LIETN
3. JOCTHKECHHE 3aTNIAHUPOBAHHBIX YKOHOMUYECKUX MTOKA3aTeIIeH
4 TaKTUYECKUE U OTIEPATUBHBIE 1IETTU
5. OcHogHbiMU MPebOBAHUAMU K YRPABIEHUECKUM PeUeHUAM AGIAI0MCA.!
1. 000CHOBAaHHOCTb, TPABOMOYHE, 3aKOHHOCTb, 3((HEKTUBHOCTh
2. 000CHOBaHHOCTb, OTIepaTUBHOCTb, pEabHOCTh, IIEJICHAINIPABICHHOCTD,
3¢ PEeKTUBHOCTD, MPABOMOYHE U 3aKOHHOCTh
3. IIeJICHANIPaBICHHOCTh, 000CHOBAHHOCTh, PeaTbHOCTh, 3aKOHHOCTh U 3(PPEKTUBHOCTH
4, 000CHOBAHHOCTH U 3aKOHHOCTh

6. s 060CH08AHHO020 NPUHAMUS PeULEeHUSL MeHeOHCePY HEOOXO0OUMO UMEMb.
1. CUCTEMAaTHU3UPOBAHHYIO U JJOCTOBEPHYIO HHPOPMAITUIO

MOJIHYIO ¥ CHCTEMATH3UPOBAHHYIO HH(POPMAITHIO

MIOJIHYIO M TOCTOBEPHYIO UH(OPMAIIHIO

MOJIHYIO, TOCTOBEPHYIO U CUCTEMATU3UPOBAHHYIO HHPOPMAITHIO

o
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7. Umo sensemcs 0CHOBHOU Yenbio pa3padomKuy U peanu3ayuu ynpasieH4eckux peueHull Ha
JI060M Ypo8He ynpaeieHus?

1. BBITIOJTHEHHUE ITPOU3BOJICTBEHHBIX 337124
2 MOJTydeHUE TPUOBLTH

3. JTOCTH)KEHHE OOJBIIHNX MPUOBLICH

4 JOCTHXKEHHE 1IeTICH OpraHu3aiun

. Umo o3nauaem npuname ynpaenienyeckoe peuierue?

IIOJIYYUTh €r0 U 3apPErUCTPUPOBATH

03HAaKOMMTbCSI C €r0 COJAEPKaHUEM U NTOATBEPIUTH MOHATHOCTh
BOIUIOTUTH €70 B HOPMY, TPEOYIOLTYIO 00s13aTEIbHOCTH BBIITOJIHEHUS
3aperucTpUpoBaTh pelIeHHe

AN

9. Mna ueco pyxosooumenv opeaHusayuu OO0INCeH NPUBLEKAMb YLEHO8 MPYO08020
KOJLIeKMu8a npu eblpabomxe ynpasnenieckux peuenui?

1. YTOOBI CHATE C Ce0s1 OTBETCTBEHHOCTD 32 X 00OCHOBAHHOCTD

2. 4TOOBl  pacHIMpuTh 0a3y 3HAHUW 1O KOHKPETHBIM BOMNpOcaM U
BOCITIOJIb30BaThC KOJJIEKTUBHBIM OIBITOM

3. 4yTOOBI CO3aTh O ce0€ MBICIb KaK O pYKOBOAUTEIIE- TIEMOKpATE

4, 4TOOBI HE CAEIATH OLIMOKHU

10. Kak moorcno knaccuguyuposams ynpasieHueckue peuerus no cpepe oxeamvi8anus?
1.00mme u MHANBUIYaTbHbBIE

2.TeKyIue

3.T1epCIeKTUBHbBIE

4.00111e 1 yacTUYHbIC

11. Kax mooicno knaccughuyuposamso ynpasienyecKue peuleHus no yposHio NPUHAmMus?

1. Ha CPEHEM U BBICILIEM YPOBHSX YIIPABJICHUS

2 Ha BBICIIIEM, CPEIHEM U 00Jiee HU3KOM YPOBHSX YIIpaBJICHUS
3. Ha BBICIIEM M HAMBBICILIEM YPOBHSX YIPABICHUS

4 Ha HaWBBICUIEM U CPEJIHEM YPOBHSX YIIPaBICHUS

12. Kmo 6 opeanuzayuu npunumaem wawje ce2o ooujue peuerus?
1. pyHKIIMOHAIBHBIE PYKOBOJUTEIH

2.(pyHKIIMOHAIbHbIE PYKOBOJIUTEIH U CIELUATHUCTHI

3.JIMHeHbIe PYKOBOJUTEIH U CIEIUAINCTHI

4.1MHeiHbIe PYKOBOIUTENN

13. Ha uem 6azupyemcs ycnewinoe npunamue peueHuli 8 opeaHu3ayusix?

1. Ha TaKuX YCJIOBHUAX, KaK ITPaBO U OTBCTCTBECHHOCTH

2. Ha TaKuX YCJIOBUAX, KaK ITPpaBO, OTBETCTBCHHOCTb U 0053aTeNILHOCTh

3. Ha TaKuX YCJIOBHAX, KaK IMOJTHOMOYHA, O6H33TGJ'H)HOCTI), KOMIIETCHTHOCTh U
OTBECTCTBCHHOCTH

4, Ha TaKuUX YCJIOBUAX, KaK OTBCTCTBCHHOCTb U KOMIICTCHTHOCTD

14. Knaccuguyuposeamsv ynpaenieHueckue peueHuss no cnocody npUHAMuUs MOXCHO KaK:
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1.CIII/IHOJ'II/I‘IHBIC " KOJIJICKTHBHBIC.
2.KOJUICKTUBHBIE U KOJUIETHaJIbHBIE.
3.el[I/IHOJII/I‘-IHLIe, KOJIJICTHAJIBHBIC, KOJIJICKTUBHBIC.
4. xoJIerualibHbIC U JINYHBIC.

15. Kakue ocHogubie ¢hakmopul 6nuAlOm Ha Npoyecc NPUHAMUA U Pearu3ayuu
VNpasnieH4yecKux peulenui?

1. JMYHBIC Ka4eCTBA MEHE/KEPa M HATMYME COOTBETCTBYIONIEH HH(OpMaIIH

2. JUYHBIE KAdyecTBa MEHEKepa, Haluyhe HeoOXOAWMOW TOJ- HOWU
CHCTEMaTU3HPOBAHHONW MH(POPMALINH, 3PEIOCTh CIEIUAINCTOB annapaTa yrnpaBIeHUs

3. JICNIOBbIE KayecTBa MEHEKEpa W 3pEeOCTh CIICHUAINCTOB — armapara
yIIpaBJICHUS

4. 3pENIOCTh YIPABICHUECKOTO MEPCOHAa
16.  Kakue oeticmsust 00.194CeH ocyujecmeuniv PYKOogoOumerns ons

Op2aHUu3ayUuU KauecmeeHHo20 6bINOIHEHUS YNPABIeHYeCK020 peuleHus?

1. pazocnaTh pacnopsKeHHs! O JYMHEHHBIM-MCIIOJIHUTEISAM pEIIeHUS

2. IPOBECTHU TOJHBIN KOHTPOJIb 32 UCIIOJIHEHHEM PELICHUS

3. AMarHOCTHPOBATH MPOOIEMY, OTIPEICTUTH ATBTEPHATUBY U MPUHSTH PEIICHHUE
4. pacupeaeNnuTh 3aJaHusl MEXY UCIIOJHUTENSIMA U HAJIaJuTh OOPAaTHYIO CBSI3b

17. C kaxoti yenvio ocywjecmeisaemcs KOppeKmupoeKa YnpaeieH4ecKux peueHui?
1. nns yBenudeHus 3pPeKTUBHOCTH UX MPUHSATHS

2. ¢ 1IeJIbI0 MpUBEIEHUS (popMaTa UX MCIIOIHEHHS K TpeOOBaHUSIM BpEMEHU

3. C LIeJIbI0 YCTPaHEHHUsI OTKJIOHEHUH B UX HCIOJIHEHUHU

4. yTOOBI HE AOMyCKaTh OIIMOOK B OyayIeM

18. Umo nomoeaem paszpabamuviéamv u NPUHUMAMb YNPAGLEHYECKUE PEUeHUs 8 YCI0BUX
HeonpeodenenHocmu?

1. xopomas gusnueckas Gopma u OpaTopcKue ClIOCOOHOCTH PYKOBOJUTENS

2. IPUHIUITHAIBHOCTh PYKOBOIUTEIIS

3. IPaKTUYECKHIA OTBIT U MHTYHIIUS

4. oOpa3zoBaHME PYKOBOJAUTEIIS

19. Kaxue ¢opmel npunamus ynpasieHueckux peueHuti OmHOCAmcst K eOUHOIUYHbIM?
1. mpuKka3sbl, pacOPsHKEHUS, yKa3aHUS U PE3OTIOIUN

2. IOCTAHOBJICHHU S, PACTIOPSHKEHUS U TIPEIITUCAHUS

3. TUPEKTHUBBI, TOCTAHOBJICHUS, IPUKA3bI U yKa3aHUS

4. IONOXEeHUS, YKA3aHUS, UHCTPYKIIUU U PE3OTFOIIH

20. Ymo maxoe onmumuzayus ynpasieH4ecKux peuleruu?

1. BeIOOp BapuaHTa, KOTOPKIH MO3BOJIUT BHIIIOJHUTH TOCTABJICHHBIE 33141

2. BeIOOp Hanbosee FPPEKTUBHOTO BapUaHTA U3 BO3MOXHBIX aTbTEPHATHB

3. BEIOOp BapuaHTa, KOTOPKI 00ECTICUUT 3aIlJIaHUPOBAHHYIO IPUOBLITH

4. BpI0OOp BapuaHTa, KOTOPBIH 00ecreuuT pocT 00bEMOB ITPOU3BOACTBA, IPOJAKU TOBAPOB

21. [Iloouunennocms 2naenoll yeau Kaxk mpeOO8aHue K YNPAGIEHYECKOMY PeueHuio
noopaszymesaem:
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1. COTJIaCOBaHHUE PEIIECHUS C PEIICHUSIMU BBIIIECTOSIIEr0 YPOBHS YIIPaBICHUS U
paHee NPUHATHIMU PELICHUSIMU;

2. HEO0XO0IMMOCTh y4eTa KOMITJIEKCAa BHEIIHUX U BHYTPEHHUX (haKTOPOB;

3. coOII0ZICHNE JIEHCTBYIOIIETO 3aKOHOJATENbCTBA U npenena
[IOJIHOMOYMI IPUHUMAIOIIUMHU PEILIECHUE;

4. COOTBETCTBUE pEIICHUS MOTPEOHOCTAM M  3aJadaM  yOpaBleHUs B
OpraHu3aIHH.

22. Tpebosanue K ynpaeneHuecKkoMmy peuweHuio, CO2NACHO KOMOPOM)Y OHO OOJNHCHO He
omcmasams om nompebHOCmel 3a0a4 YNPAGIeHUs 6 Op2aHu3ayuu U He onepexicams Uux, 6
MeHeOdCMeHme Ha3bl8aAem sl

1. npaBOMEpHOCTEIO;

2. CBOEBPEMEHHOCTBIO;

3. HOTYMHEHHOCTHIO ITIABHOM LIeNH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue NPUHUMAEMO20 peuleHUsi OeliCmeyruemy 3aKOHO0amenbemey u
HOPMAMUBHO-YNPAGIEHUECKUM — OOKYMEHMAM  OP2aHU3ayuu  OMHOCUMCS K CLeOVIouemy
mpebosaHuo:

1. npaBOMOYHOCT®;

2. CBOCBPEMEHHOCTb;

3. THOKOCTB;

4. peHTa0eIbHOCTD.

24. B ycnosusx pucka npuHuUMaromcsi.

1. KONIEeKTUBHBIE PEIICHNUS;

2. BEpPOSITHOCTHBIE PEIICHHS,

3. peKkoMeH1aTeNIbHbIE pelIeHNs; 4. 3apOrpaMMHPOBAHHBIE PEILICHHS;
5. rnoGanpHbIE peIIeHusl.

Tema 3.1 1. Ocnosnmvimu snemenmamu
npoyecca KOMMYHUKAYUU He 8bICIYnaem.:
1. oripaBuTEND;
2. coob1enue;
3. moyJareb;
4. kaHaibI Iepeaud HHPOpPMaLUH.

Kaxoe u3z npusedennvix Hudice ymeepcoenuti 6epHo.
. KOMMYHHKAIUS COCTOSIIaCh, €CIIM KOMMYHUKATOP OTIPaBUII COOOLICHHUE;
2. KOMMYHHKAIIHSI COCTOSIIACH, €CITU MOTydaTesh MOTYIHII, TIOHSUT ¥ TIPUHSIT COOOIIeHHE; 3.
KOMMYHHKAITUSI COCTOSIACh, €CITU TOy4yaTellb AEKOAUPOBAIl COOOIIEHUE;
4. KOMMYHHKAITUSI COCTOSIIACK, €CITU OTIIPABUTEIND MIEpeial COOOIICHHE.

[EY

3. Ymo denaem npoyecc KOMMYHUKAYUU O8YCMOPOHHUM.
. HAIMYHE TIOTTy9aTes;
2. IONMy4YeHHOE coo0IeHue; 3.

JIEKOTUPOBAHKE COOOIICHHUS,

[N
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4. obpatHas CBS3b.

4, Baoicnetiwumu xapaxmepucmuxamu 00pamuoul cés3u A61AH0MCL:
1. HAIPaBJIEHHOCTb HA IIOMOIIIb PaOOTHUKY;
2. MMOHSATHOCTD;
3. CBOEBPEMEHHOCTH;
4, MTOJIC3HOCTb.
5. Ecau  pyxosooumenu noopasoenenutl obecnevyusarom

pecyapuyio 00pamuylo césa3b ¢ NOOYUHEHHbIMU U NPUCTYMUBAIOMCS K UX MHEHUI0, MO Mo
Modicem npusecmu K momy, 4mo:
1. moYMHEHHBIE «TIOTPA3HYT» B 00CYK/ICHUH 33aHUI U 3aTSAHYT UX BBIOJHEHUE;
2. IOAYMHEHHbIE OyyT paboTaTh MPOU3BOIUTEIBHO, HO HE OYIyT YIOBIETBOPEHBI PabOTON;
3. moguMHEHHbIE OYAyT YAOBIETBOPEHBI PadOTOM, HO OyAyT paboTaTh «CIYCTS pyKaBay;
4. moguuHEeHHBIE OyIyT YIOBIETBOPEHBI pabOTOH U MOBBICAT MPOU3BOIUTEIHHOCTD TPYyIa U
Ka4yeCTBO BBITIOJTHEHUS 3a1aHUH.

6. Ioouunennviii ymaun ungopmayuio, 60sce paccepoums pykosooumens. Imo npumep
Mo2o, Ymo 3aucumbvie COMpyOHUKU:
1. XOTSIT MMPOU3BECTH XOPOIIIEe BIICUATICHUE HA PYKOBOAUTEIIS;
2. paboTaroT 60s1€€ MPOU3BOIUTENBHO;
3. 03a004eHBl B OCHOBHOM TE€M, YTOOBI YIOJWTh CBOEMY PYKOBOJMTENIO, M HE
IyMaroT 00 ylydilieHuH padoThl MOApPa3IeICHHUS,;
4. PBYTCS B PYKOBOAMTEINH, UTOOBI CTaTh HE3aBUCUMBIMH U 00€30T1aCUTh ceO0sl.

Kpumepusamu xnaccugpuxayuu kommynukayuii 8blcmynaiom:
. KaHaJbl OOILEHMS;

. MOTUBBI KOMMYHUKAIUH;

. CpeACTBa KOMMYHUKAIUU;

. PeanbHOCTh OCYILECTBICHUS KOMMYHUKALIHA.

AWN P ~

Bepbanvhvle KOMMyHUKAYUU OCYWeCmEIAIOMCs ¢ NOMOWbIO.!
. JKECTOB;

. OIIPEZICIIEHHOI O TEMIIA PEUH;

. YCTQHOBJICHHSI OTPEIEICHHON JUCTAHIIMM MEXTy OOIIAIOITIMHUCS;

. YCTHOM peyH.

A WNEF

K nesepbanvnvim cpedocmeam obujeHus He OMHOCUMCSL:
. pyKOTIOXaT
ue;
2. 1moxojka; 3.
TenedoH;
4. B304,

= O

10. Kunecuueckumu cpedcmeamu HeeepbaibH020 00UeHUs BbICIYNAIOM.:
1. ycTHas peub;
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2. MHMHKA;
3. PYKOIIO)KaTHE;
4. no3a.

11. Kaxou uz 61006 kommynuxayuil Ha3pl8aemcs «BUHOCPAOHOU 030U .
1. popmanbHBIC KOMMYHHKAIINH;
2. HeopMaIbHbIE KOMMYHHKALIUH; 3.
BEPTHUKATbHBIC KOMMYHUKAIIUH;
4. muaroHaJIbHbIE KOMMYHUKAIIUU.

12. JTna pewenus npocmuix npobrem 6 2pynne mo2ym 6uime UCROIb306AHbL CLEOYIOUIUE MUNDL
KOMMYHUKAYUOHHBIX Cemel.

1. «BepryIKay,

2. «mopay;

3. «IEMOYKay;

4, «urpexy.

13. Onpeoenume, 6 kaxoii us KommyHuKayUOHHBIX cemell hopManbHOE TUOEPCMEO PAZOETEHO
UU NOJIHOCMbIO OMCYMCMBYEm:
1. «xomecoy;
2. «UTpeKy; 3.
«BCEKaHaJbHAs»

4. «BepTylIKay».

14. Jlna coemecmmnozo pewenus cnoxcnvix npobnem 6cemu YieHami 2pynnsl Moxcen Oblmb
UCNOIb308AHA KOMMYHUKAYUOHHASL CEMb.
1. «uenoukay;
2. «BCEeKaHaJILHAA», 3.
«uImopay;
4. «xpyr».

15. Vkaowcume, 6 xaxux koMmMyHUKAYUOHHBIX CemAX MPYOHO OP2AHUZ06AMb HEMOPMATbHBLIL
Kauan oowenus:
1. «xomecoy;
2. «BEpTYIIKay; 3.
«IITIOpay;
4. «xpyr».

Tema 3.2
1. Opeanuzayuonnas xynemypa — 3mo Habop:
a) HanOoJiee BAXKHBIX HOPM U IIEHHOCTEH, MPUCYITUX JAaHHON OpraHU3aIiH
0) Hanboee BaXKHBIX MIPEATNOI0KECHHH, MIPUHUMAEMBIX YICHAMHU
OpraHM3aliy U MOJIYYaIoIIUX BhIPAKEHUE 3asBIIIEMbIX OpraHU3allel eHHOCTSIX, 3aAat0IINuX
JIIOJIIM OPUEHTHUPHI K UX TIOBEJICHUIO U IEUCTBUIO
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B) HOPM U IIECHHOCTEH, MPUHIUMAEMbIX PaOOTHIUKAMU MOJHOCTHIO MIIM YaCTUYHO JaHHOU

OpraHu3anuu

I) IPEINOJI0KECHUH, TOJHOCTBIO MPUHUMAEMbIX PAa0OTHUKAM, MOJYYHBIIUX  CBOE

BOIINIOHMICHHE B HOPMAaxX U HCHHOCTAX OpraHu3alun

2. Buissnenue nyuue2o nogedenus (KOHKYpCol, COpe8HOB8AHUS) — MO 00ps0. ) YCUIICHUS
0) OOHOBJICHUS
B) paspenieHus KOH(IMKTa

I) yxojza

3. Tlocmpoums mampuyy oyeHku «KyJabmypHO20» PUCKA NPEOTIONCUTL(U):
a) T.Jlx. ITutepc u P.I'. Yorepman

6) P.D. Kyunn u [x. Popbax

B) I'. llIBapn u C. [IpBuc

r) T. Ilapconc

4. Ilpoyecc newneti adanmayuu u 8bIHCUBAHUS 3AKTIIOYAETCA 8.
a) mpolecce  JOCTHXKCHHMS  OpraHM3aldeld CBOMX Ielled W B3aUMOJACHCTBUSA  C

npeaACTaBUTCIIIMU BHEIIHEH CpCabl

cpene

0) mporiecce JOCTHKECHUS OpTaHU3alleld CBOUX IICJICH U 3a/1a4, P CIIOKOWHOW BHEITHEH

B) IIOJICTPaMBaHUHU I10/1 CYLLIECTBYIOIILYIO CPEY
I') KapAUHAJIbHOMN MEePECTPOIIKY BCeX HOPM U IIEHHOCTEH OpraHU3alMy C LENIbI0 BBKUBAHUS

5. Cea3b meacoy Kyabmypolu u yCnexom 8 opeanuzayuu 0oHapyscui(u):
a) I'. llIsapi u C. JIpBHC

6) T./x. [Turepc u P.I'. Yorepman

B) T. ITapconc

r) P.O3. Kyunn u JIx. Popbax

6. Vposuu opeanuzayuonnoii Kynemypoi:

a) BHYTPEHHMH, BHEITHUM, CMEIIaHHbBIN

0) BHYTpEHHUI, BHEIIHUNA, TTTyOUHHBIN

B) MTOBEPXHOCTHBIH, MOAMOBEPXHOCTHBIH, NTyOUHHBII
I') IPEANIOBEPXHOCTHBIH, TIOBEPXHOCTHBIN, BHYTPEHHUN

7. Kyrnemype nuszxkozo pucka meonenHou oopamuou céazu no kiaccuguxayuu T.E. [etina u
A.A. Kenneou coomgeemcemeyem 103yHe:

a) «JleiicTBus M000¥H TIEHOI

0) «KnueHT mpaBuUT GaloM U BCE OMPEENIIeT»

B) «CTpeMuTech K TEXHHYECKOMY COBEPILIEHCTBY B paboTe»

r) «/lenaiiTe mpaBUIBHO»

8. Awanuz ypoems pucka u ckopocmu noayyeHusi 00pamHoil C653u OMHOCUMCI K MUNOTIOSUU.
a) T. leitna u A. Kennenu

0) C. Xanau

B) ®. Knykxona u @ llItporbeka

r) H. Annepa
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9. Cmpemnenue k uzbecanuro neonpedeieHHOCMU YKa3bléaem Ha:

a) yBeJIMYEHUE MOTUBAIIMU NIEpCOHAlIA K PELICHUI0 TpodiieM

0) cTpeMyieHHe J0/Ieil n30€KaTh CUTYaI[MH, B KOTOPBIX OHU YyBCTBYIOT ce€051 HEYBEPEHHO

B) BO3HHUKIIYIO OOSI3Hb MPUHATHS PEIICHUH MEHEKEePOM

I') BO3HHUKAIOIIIEE YyBCTBO HEYBEPEHHOCTH B ce0e, B CBOMX CHJIAaX, KOTJ[a HUKTO HE MOXKET
B3SITh Ha ce€0s1 OTBETCTBEHHOCTh 3a PELICHHUE 3a7au

10. Ipunyunsi hopmuposanus opeanuzayuOHHOU KyIbmypbl — IMO:

a) KyJIbTypa JI0JKHA OTpa)kKaTh OCHOBHBIE UJCH CYIIECTBOBAHUS OPraHU3alNH

0) KyJIbTypa J0JDKHA (DOPMUPOBATHCS B TTIOJTHOM COOTBETCTBUU € A((HEKTUBHBIMU
oOpa3iamu, KOTOphIE YK€ CYILIECTBYIOT B IPYTUX OpPraHU3aLUAX

B) MJIEH TOJDKHBI HECTH MOJIOXKHUTEIbHBIN SMOLIMOHAIBHBIN 3apsij

I') pa3paOOTaHHbIE 3JIEMEHTBI U MEPONPUATHUS JOKHBI TaPMOHUPOBATH MEXY COOOH,
MOJITBEPK/IATHCS MIOBEICHUEM U OTHOILIICHHEM K HUM PYKOBO/ICTBA

11. M3menenus Kynomypsi opeanuzayuu 61eKym 3a cOO0u.:

a) U3MEHEHHE MTOBE/ICHUS KaXKIO0r0 YieHa OpraHU3aluu

0) U3MEHEeHHe NIOBE/ICHUSI PYKOBOJICTBA OPTaHU3AIMH C TOAYUHEHHBIMU
B) U3MEHEHUE MOBECHUS PATOBBIX COTPYAHUKOB OpPraHU3aluN

I') I3MEHEHNE BHEIIHEN cpeJibl OpraHu3alun

12. Memoo npeodonenus conpomugnenuss usMeHeHUus M, OCHO8AHHBIN HA UHGOPMUPOBAHUU
COMPYOHUKOB O NPeOCOAWUX HOBUECTNEAX:

a) coyyacTue

0) oOyuenue u oOIIeHNE

B) IPUHYKJICHUE

T') IOJ/IEP’KKA CO CTOPOHBI TOM-MEHEKEPOB

Tema 3.3
1. Jlenosas smuka — omo:
1. MOpaJIbHbIE TPUHIUIIBI YIEHOB OPraHU3allH.
2. MOPSAIOK TIOBEJIEHUSI B OMpEAeNIEHHOW COIMalbHON cdepe, cucTeMa IeTalbHO
pa3paboTaHHBIX MPABUI YYTUBOCTH.
3. COBOKYMHOCTh ~ JTHYECKHUX  NPHUHIMIOB W  HOPM, KOTOPBIMH  JIOJDKHA

PYKOBOJICTBOBATbCSl JI€ATEIBHOCTh OpraHU3allMii W WX YIEHOB B cdepe YIpaBleHUs H
MpEeANPUHUMATEBCTBA

2. Ilpu ynpaenenuu, HanpasienHoM Ha MAKCUMUZAYUIO 00X0008:

1. OpraHu3aiisi HeceT OTBETCTBEHHOCTb Iepel OOIIeCTBOM B IEJIOM H, B
YaCTHOCTH, IIepe] IPyIIaMi 3aMHTEPECOBAHHBIX JIUL]

2. TUYHOCTH BTOPOCTENIEHHA MO OTHOILIEHHIO K MPUOBIIILHOCTH

3. OopraHu3aiys 3a00TUTCS O CBOUX COTPYAHHUKAX U UX CEMbSX MOCTOJIbKY

3. Haubonee Oelicmeennvie Mepvl NOBbIULEHUSL IMUUHOCIU COMPYOHUKOB:

1. sxecTKHiT KOHTPOJb CO CTOPOHBI PYKOBOJICTBA

2. XOpOIIO HaJlaKEHHAsl CHCcTeMa 00paTHOM CBS3H

3. IOKyMEHTalbHasi pa3padOTKa 3TUYECKUX HOPMATUBOB U OOyueHHE COTPYAHUKOB 4.
JMYHBIA TIPUMEP PYKOBOIUTEIS
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4. Jlenosoti smuxem - 5mo:

1. MOpAJIbHBIC TTPUHITUIIBI YICHOB OPraHU3aluN

2. MOPSIZIOK TIOBEACHHUS B ONPEACICHHON COIMMAIBHOM cdepe, cucTemMa JeTalbHO
pa3paboTaHHBIX MPABUIT YYTUBOCTH

3. COBOKYMHOCTh  JTHYECKHUX  NPHUHIMIOB W  HOPM, KOTOPBIMH  JIOJDKHA

PYKOBOJACTBOBATHCA ACATECIIBHOCTDH OpraHH3aHHﬁ N HNX YICHOB B cq)epe YIpaBJICHHUA H
npCaANpUHUMATECILCTBA

5. Kozoa nHeobxooumo cobarooernue 0en06020 3muxkema.:

1. Ha JISTIOBBIX BCTPEYaX U IEPEroBopax
2. B paMKax O0(UCHOTO MPOCTPAHCTBA
3. B paMKax O(QHUCHOIO NMPOCTPAHCTBA, HAa JIEJOBBIX BCTPEUaxX M IEPErOBOpPaXx,

BKJIIOYasi OECKOHTAKTHBIE BHUJIbl KOMMYHUKallUN

6. Bvioenume npuryun, HaA KOMOpomM He MoaHcem ObIMb OCHOBAHO 0eN08oe 061/1/;€H1/l€.'
. I[O6p0)KeJ'IaTeJ'IBHOCTB

. IOpAA0YHOCTD

. TAKTUYHOCTDb

. YBAXUTCIIBHOCTDb

. OTOU3M

g~ wnN B

. llenosas beceda npeononazaem:

. UICTIOJIH30BAaHUE JIECTU

. ICTIOJIb30BaHUE JIUTEPATYPHOTO S3bIKA

. KOMITAMEHTApHOE BO3JICHCTBUE

. Ype3MEPHOE HUCIIOJIb30BAHNE HHOCTPAHHBIX CIIOB M MPO(PECCUOHAIBHOTO KaproHa

BN PPN

. K nesepbanvnvim cpeocmseam 0eno6o2o oouieHus OmHOCAMCA.
. IeTIOBask TIepenrcKa

. MUMHKQ; JKECTHI

. podheCcCHOHATBHBIN JKaproH

. peueBbIe KOHCTPYKIIUU

. COLIMANIbHBIE TUATICKThI

OB WDNPFP

9. Kak Ha3vleaemcs HeyMmeHue npu oouieHuy onpeoenums HeodX00UMYo Mepy 8
BbIPACEHUAX U NOCMYNKAX, 8 NPOAGLEHUU UHmMepeca K Opyeomy uenogexy? 1. 6eCTaKTHOCTb

2. BOCIIUTAaHHOCTb

3. OPSI0YHOCTh

4. TAKTUYHOCTH

5. YBaKEHHUE

10. Kaxue xomnonenmul xarouaem 6 cebsi Kyibmypa 0ei108020 ooujenus?
. BCE OTBETHI BEPHHI;

. TICUXOJIOTHUIO JAETOBOTO OOIIEHUS

. CITy’)K€OHBII STUKET

. TEXHHUKY JIEIOBOTO OOIIECHUS

. 9THUKY JIEJIOBOTO OOIICHHS

g~ wWwN -



48

11. Ymo 00219tcHO nexcamov 8 OCHOBE CYIHCEOHBIX KOHMAKMO8?
. B3aMHBIN UHTEpeC

. HHTEpECHI Jiesa

. IWYHAas BbITOfa

. COOCTBEHHBIC aMOUTIUU

. COIMAIIbHBIC U TIOJIUTUICCKHE MTPOOTIEMBI

OB~ wN -

12. Omeemcmeennocms — 3mo:

1. KaTeropys 3THKH, O3HAYaroNasi OTHOIIEHHE JIMYHOCTH K OOILECTBY, IPYTUM JIIOJISIM,
BBIPAYKAIOIIAsiCs B HDABCTBEHHOM 00S3aHHOCTH 110 OTHOLICHUIO K HUM B KOHKPETHBIX YCIOBUSX

2. KaTeropys 3TUKH, ONUPAIOIIAsICS Ha MPUHLUI PaBEHCTBA BCEX JIIOAEH B MOPAIbHOM
OTHOIIICHUN

3. KaTeropyst STHKH U IpaBa, OTpakaromas ocodoe COIHanbHOe ¥ MOPaIbHO-IIPABOBOE

OTHOIICHUC JIMYHOCTHU K JIIOASIM, K O6I_I_IGCTBy, KOTOPOC XapaKTCPU3YCTCs BBINIOJIHECHUCM CBOCTO
HpPaBCTBCHHOI'O A0JIr'a U IIPaBOBBIX HOPM

4. KaTeropusi  3THUKH, XapaKTepusyrouiasi CHOCOOHOCTb YeJIOBEKa

OCYIIECTBIISATh HPABCTBEHHBIN CAMOKOHTPOJIb, BHYTPEHHIOIO CAMOOLIEHKY C TOYKH 3pPEHUS
COOTBETCTBHS CBOETO MTOBEACHUSI  TpeOOBAHMUSIM HPABCTBEHHOCTH, CaMOCTOSITEIILHO

dbopmynupoBath Uit cebs HpaBCTBEHHBIE 3aJayM W TpeboBaTh OT cebs uX
BBITIOJTHEHUS

13. Yposnu omeemcmeaennocmu 01080t Opeanu3ayuiL:

1. HauBHBIN, POJIEBOM, COLIMATIbHBIN U KYJIbTYPHBIN

2. AOTUYECKUE  MPHUHIMUIBI, HOPMATHBHBIE aKThlI, KOJJICKTUBEI
COTPYJIHHKOB, HHJAWBU1yaIbHbIE MOTHUBBI

3. AKOHOMHWYECKHH, IPABOBOM, STUUECKUN U COLUATbHBIN

14. Coyuanvnas omeemcmeeHHOCmMb npeononazaen

1. OIpeNIeIEHHbI  Kpyr 00s3aTeNbcTB M MCIOJHEHME CBOMX  OO0sS3aHHOCTEH,
CJIO’KUBIIMXCS] HA OCHOBE MPOPECCHOHATBHBIX WM OOIIECTBEHHBIX OTHOIICHUN

2. OTpe/ieNIeHHbI YPOBEHb J1OOPOBOJBHOM peaklMU Ha COLHUAIbHBIE MPOOJIEMBI CO
CTOPOHBI OpPTraHU3alNuU

3. BBIIIOJTHEHUE MpaBWJ, HOPM, KOTOPBIMHU JIIOJU PYKOBOJCTBYIOTCS B CBOEil
JESATENIBHOCTH U KOTOPBIE PETYIUPYIOT OTHOLIEHMS JIIOJEHN IPYT K APYTy

15. Obpa3zyiime napvl u3 HUNICECIEOYIOWUX KOHYENYUL U UX ONpedeleHUlL:

1. TpaIMUMOHHBIN MOAX0A  A) OpraHu3anus UMeeT 0053aTeabCTBa 3TUYECKOTO K
COLIMAJIbHON OTBETCTBEHHOCTH; XapakTtepa  Iepeja OIpeAesICHHBIMU rpyIIaMu
3aMHTEPECOBAHHBIX JIUI — CTEMKXOJIAEpaMu

2. OJTHYECKHH HOAXOm K b) mockonbKky oOpraHu3aluu JOJKHBI  CIYXHUTh
COIIMAILHON OTBETCTBEHHOCTH WHTEpecaM CBOMX COOCTBEHHHKOB, U TaK KaK MEHEIKEpPbI
SBIISIOTCS JIMIIb HAEMHBIMU CIY)KallUMH, TO WX 3aJaya
3aKJIIOYAETCA B TOM, YTOOBI BECTH OM3HEC B COOTBETCTBHH C

YKEJTAaHUSIMU COOCTBEHHUKOB
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3. COLIMAJIBHO-ITUYHBIN B) MEHEIDKEPBl U COTPYIHUKH
MOAXOJ OpraHu3alyy OTBEYAIOT 3a CJIEJOBAHUE KOMIIAHUH
00LIMM MHTEpECaM: SKOHOMHYECKUM UHTEpecaM

OpraHH3aIiK, HHTEPECaM CTEHKXOIIJIEPOB U
I00AEHBIM OOIIECTBEHHBIM HHTEPECAM.
16. Obpa3zyiime napol uz HudsHCECIEOYIOUUX NOOXOO08 U UX ABIOPOS.

1. Tpagummonnsiii moaxon  A) Kyprt Jlesun, I'enpu Munuoepr,
Onrap laitn

2. ITUYECKUHA ITOAXO0LI b) Munton ®punmen

3. conmanpHo-3THUecCKU  B) ITutep dpykep

Tema 3.4

1. IIpomusopeuue, 6o3nuKaroujee mexcoy a100bMu, KOJIEKMUBAMU 8 NPOYeCcce UX
COBMECMHOU  0esIMENbHOCMU U3-34 HEeNOHUMAHUS UNU NPOMUBONOJIONCHOCMU UHMEPECOS,
omcymcmeue co2nacus melucoy 08yms uiu bonee CmopoHamu:
a) CTOJIKHOBEHHUE
0) KOH(IUKT
B) HaNpsSYKEHHOCTh
I') cTpecc

2. Ecnu nuunocms 3ansana nozuyuro, OmauduHyo om no3uyuu ceoell epynnvl, mo
BO3HUKWIUL 8 pe3YTbmame 9Mo20 KOHQIUKM AGNAeMC:
a) MEKJIMYHOCTHBIM
0) MEXTPYIIOBBIM
B) BHYTPUJIMYHOCTHBIM
T) MEXY JIMYHOCTBIO M TPYIIITON

3. Ponv cmpecca:
a) TMOJIOKUTEITbHAS
0) oTpuIaTeIbHAS
B) HEHTpasbHas
') HEOJHO3HAYHAS

4. Kax nasvieaemcs xongauxkm, npu Komopom 08a pyKogooumeins Npeowvasiaom
K paboOmHuKy npomugopeuusvie mpeoogaHus?
a) TucHyHKITNOHATBHBIN
0) MEKITMYHOCTHBIN
B) BHYTPUJIMYHOCTHBIHN
') MEXTPYIIOBOM

5. Ilpuyunamu cmpecca moeym s6umucs:
a) Mepexo/1 Ha IPYTyIo padoTy
0) ruioxue pusnveckue ycioBusi paboThbl
B) pacmupenue GppoHra padboT
I') BCE OTBETHI BEPHBI
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6. Kakoii  memoo paspewienuss MedCIUYHOCMHO20 KOHQAUKMA — A6ISemcs
Hauayywum? a) CrilaKuBaHue
0) MpUHYXJICHHUE
B) KOMIIPOMUCC
I') BCE OTBETHI BEPHBI
1. 1o cune 8o30eticmaust KOHGIUKMbL OLIBAION:
a) 3aTSKHBIC, IOCTOSTHHBIC
0) CUIIbHBIC, ClIa0bIC
B) JICCTPYKTUBHbBIC, KOHCTPYKTHBHBIC
T') COIMAIbHBIC, SKOHOMUYECKHE, TIOJIUTUICCKUE, TyXOBHO-HICOTOTHUECKHIE

8. Komy npunaonescum uoess o mom, umo npu cooaro0eHuu npasusi Hayy¥Hoco
MEHeOHCMEeHMa KOHPIUKMbL 8 OPAHUAYUU He OONHCHBI BOZHUKAMb?
a) Cokpaty
0) ['epaknuty
B) @. Teitnopy
r) 3. Opeiiny

9. Konghnuxm, 6 xomopom npunumarom yuacmue MHO20 CMOPOH — MO
KOH@auxm. a) paCIIMpEeHHBIN
0) MacImTaOHBIHI
B) MYJbTHUIIONSPHBIN
I') MEXJINYHOCTHBIN

10.  Kougpnuxm 6 opeanuzayuu 0014ceH paccmMampueamscs Kax:
a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3anuu
0) siBIEHNE, KOTOPOE MOXKET, KaK Pa3pyIINTh OPraHU3aINIO0, TaK H CIOCOOCTBOBATH €€
Pa3BUTHIO
B) JI0Ka3aTeJIbCTBO CIA0OCTH MEHEKMEHTA
I') CTETIEHb peajln3alui COOCTBEHHBIX HHTEPECOB

KpnTepnn N IIKAJbI OIICHUBAHUA TECTOB

Kpurepun onieHuBaHus Ipu TEKYIIEM KOHTPOJIE

MIPOLIEHT MpPaBUIILHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM crucTeMe KOHTPOJIS — OLIEHKa
«HEYJOBJIETBOPUTEIBHO);

MIPOLIEHT MPaBUILHBIX 0TBETOB 40 — 59 (1m0 5 GankHOI cucTeMe KOHTPOIIS — OIleHKa
«YZOBJIETBOPUTEIBHOY)

MPOLIEHT MPaBUILHBIX 0TBETOB 60 — 79 (1m0 5 GanbHO# crucTeMe KOHTPOJIS — OLEHKA «XOPOIII0»)

MPOLIEHT MpaBUIbHBIX 0TBETOB 80-100 (10 5 GanbHOI crucTeMe KOHTPOJIS — OLEHKA «OTIIMYHO)

Bonpocsl 1151 yCTHOr0 onpoca

TEMA 1.1. 1. O6bsicHUTE TOTPEOHOCTH U HEOOXOTUMOCTD YIIPABIICHUS B I€ATEIHHOCTH
YeloBeKa.

2. Jaiite omnpeneneHue KaTeropuu «MEHEHKMEHT», OObSICHUTE LeNId U 3a7auu
3TON JUCUUIUIMHBI.

3. Kaxkue cymecTByroT NpUHLIMIIBI MEHEKMEHTA?
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4, Kakune numerorca Monenu MeHepKMeHTa?

5. [IpuBenuTEe OCHOBHBIC XapaKTEPUCTHKH CUCTEMBI YITPABICHUS.

6. Briienure ocHOBHbIE (DYHKIIMM MEHEKMEHTA, JATe UX OINpeieIieHHE.

1. [TpuBeauTe KIaccupUKAUIO POJICH MEHEIKEPOB.

8. Ornpenenure, 4YTO TaKOE YIIPABJICHHUE: HAyKa WM UCKYCCTBO?
TEMA 1.2.

1. Kaxkue ¢akTopsl BIUSIOT Ha 3BOJIIOIMIO MPEICTABICHUN 0 MEHEKMEHTE B XX
B.?

2. HazoBuTe MeTouyecKkne uier IIKOIbl HAYYHOTO YIIPABJICHHS

3. KakoBbl NPHUHIMIIBL  YIOpaBJIeHUs, CHOPMYIUPOBAHHBIC

MPEACTABUTEISIMU aIMUHUCTPATUBHOM IIKOJIBI MEHEKMEHTA?

4, B yem 0coOCHHOCTH HCH MTpeICTaBUTENICH KOl YEIIOBEYSCKUX OTHOIIICHUN
B MEHEKMEHTE?
6. KakoBbl 001acTH MPUMEHEHHUS KOJIMYECTBEHHBIX METOOB IIKOJIBI HAYK yrpaBieHus? 6.
Kakue noaxozasl ncnonb3yeT COBpeMEHHAasi CUCTEMA B3IJISJ0B HA MEHEI)KMEHT?

TEMA 2.1
1. XapaKkTepucTUKa OpraHu3aluii.
2 Knaccugukarus opraHuzanuii 1o pa3HbIM MTPU3HAKAM.
3. Xapakrepuctuka GpopmanbHbIX rpymni. Kakum o6pazom onu o0pasyrorcs?
4 Kakue oOmme W OTIMYUTENbHBIE YEPThl MeXAYy (QOpPMaIbHBIMH U

He(OopMaIbHBIMU IpyNIamMu?

5. XapakTepHucTuKa OpraHu3aluy Kak CUCTEMBI.

6. B uyem cyrp »3ddexra cuHepruum B T1pouecce (PYHKIMOHUPOBAHUS
OopraHu3anuu?

7. XapakTepruCcTHKa KOHUEIINN KU3HEHHOTO IMKJIa OPTraHU3allH.

8. CyTb U poJIb OPraHU3alMOHHON KYJbTYPBHI.

Q. @®akTopbl BHYTPEHHEN Cpelbl OpraHN3allui, B3aUMOCBSI3U MEX1Yy HUMH.

10. Bumsnue (paKTOPOB BHENIHEN CPEbl HA OPraHU3AIIHIO.

11. Xapakrepucrrka CyTH yIpaBJIeHYECKOTO [IMKJIA OPTaHU3aIHH.

TEMA 2.2

1. OxapakTepu3yiTe CyTh, pOib M 33Ja4d IJIAHUPOBAHUS KaK BUAA YIPaBICHYECKOMN
NEATEIbHOCTH.

2. KakoBa posp 1 3HaU€HHE MUCCHHM B I€ATEIBHOCTH OpTraHU3aIuu?

3. Oxapakrepu3yiTe pas3nyHble METOAUKU OLIEHKM BHEIIHEH M BHYTPEHHEH cpen
OpraHu3alyHu.

4, ObocHyiiTe Ki1accu(UKaIMIO CTpPaTeTHil JEesTeNbHOCTH OPraHU3allud IO Pa3HbIM
IIPU3HAKAM.

S, [To xakuM KpUTEPUSM MPOMCXOIUT BHIOOP ONTHMAIBHOM CTpaTeTHH ACATEIbHOCTU
OpraHu3anuu?

6. CpaBHUTE IpOLECCH CTPATErMYECKOI0 U ONEPATUBHOIO IJIaHUpOBaHUs. YTO y HUX

00111er0, a YTO OTIIMYHOI0?
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1. OxapakTepHu3yiiTe CUCTEMY IUIaHOBBIX TAPaMETPOB U €€ MOACUCTEMBI.

8. PackpoiiTe o0mye 4yepThl U OTIMYUS MEXKAY JABYMS MOJXOJaMHU K YIPABICHHUIO: TI0
LEJISIM U 110 PE3YJIbTaTaM.

Q. Packpoiite coneprkanue OM3HEC-TIIaHUPOBAHUS.

10.  Oxapakrepu3syiite BUIbI LIEHTPOB OTBETCTBEHHOCTH B IIPOLECCE OIOKETUPOBAHUS.
11. KaxkoBsl 33124yl LIEHTPOB OTBETCTBEHHOCTH B IpOLIECcCce OFOKETUPOBAHMS?

TEMA 2.3

1. B uem 3aximouaercs cyTh MEXaHU3Ma MOTHUBALIMM PAOOTHUKOB HA MPHUHLUIIAX ydeTa
norpeOHOCTEH?

2. OxapakTepu3ylnTe CMBICIOBBIE U IPOIIECCHBIE TEOPUN MOTHBAIIHH.

3. Uro o011ero ¥ OTIMYUTENBHOTO B TEOpUSIX MOTpedHOCcTel A.Macnoy u K.
Anpnepdepa?

4. O6ocHyiiTe Ha KOHKPETHBIX TPUMEpaxX IPUMEHEHHUE B OpPraHU3aIHIX ABYX (PaKTOPHOIM
teopun @. I'epubepra u Teopun oxuganuii B. Bpyma.

o. OxapaxkTepu3yiTe OCHOBHBIE TIOJIOKEHUSI TEOPUHU CITPABEIIMBOCTH.

6. OxapakTepu3yiiTeé OCHOBHBIE D3JIEMEHTbl IPOLECCHOW TEOpUU MaTEPUATIbLHOTO
CTUMYJIHPOBAHUSI.

7. HazoBute mnpobnembl ¢GopMupoBaHUs AEUCTBEHHBIX M PEATUCTHUYECKUX CHCTEM

CTUMYJIMPOBAHUA pa6OTHI/IKOB.

TEMA 2.4

1. OxapakTepu3yidTe CyTh pYKOBOJACTBA Kak oObenuHsIomend (QyHKIUH
MEHEDKMEHTA.

2. Kakue kaTeropuu B3sThI 32 OCHOBY PYKOBOZACTBa? PackpoiTe UX CyTb.

3. HazoBure ¢popmbl BIacTH, MIpeUMyIIECTBA, U HEAOCTATKU UX TPUMEHEHHUS.

4. JleMOKpaTHYeCKMii W  aBTOKPAaTHYECKHWM CTUJIM PYKOBOACTBA, KOrja
11€J1eC000pa3HO UX UCMOJIb30BaTh?

5. OxapakTepu3yiiTe pa3BUTHE IOAXOAOB K PYKOBOJICTBY M HpH- BEAUTE
(bakTOpHl, MOBJIEKIINE TAKYIO SBOJIIOLIHUIO.

6. CyTp, mpeumylIecTBa U HEAOCTATKU CTUJIEM PYKOBOJCTBA IO cucrteMam P.
Jlaiikepra.

1. OOBscHUTE CyTh NMPHEMOB BIMAHUSA cornacHo moaxony «Ilyts - memp» T.

Murtuena u P. Xayca.

8. B ueM cyTh M Ha3zHaueHHE CHUTYaTHBHOM MOJENU CTUJEN pykoBouctBa D.
Ounnepa? 9. Mojenb corjaacoBaHHOIO pykoBojacTBa B opranHuzanuu. 10. Tunmonorus
JIUJIEPOB U MPUHITUIIBI JIUIEPCTBA.

TEMA 2.5

1. Packpoiite cyTh 1 OCHOBHOE Ha3HaUEHUE YIIPABIECHYECKUX PEIICHUN.

2. Knaccugukanus ynpaBiaeHUeCKUX peLIeHUH M0 pa3HbIM IIPU3HAKAM.

3. MecTo ynpaBlIEHYECKUX PELIEHUM KaK KaTeropuM MEHEKMEHTa B IIpoLecce

YIIPaBIICHUSI OPTaHU3AIUEN.
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4. CpaBHEHHME  OpPraHU3alMOHHBIX  3alPOTPAMMHUPOBAHHBIX u
OpraHM3alMOHHBIX HE3alIPOrPaMMUPOBAHHBIX PEIICHUN.

5. XapakTepucTuka KOMITPOMHCCHBIX peLIeHHI U 000CHOBaHHE HX
pOJIM B IESITEIBHOCTH OPraHU3ALUY.

6. ComocTaBpTe KOJUIETHANbHBIE M KOJUICKTHBHBIC YyIpaBIeHYECKHE pemnieHus. Uto
MEXy HUMH €CTh 00IIEer0, a YTO OTIMYHOT0?

1. Kakue (akTophl BIUAIOT Ha IIPOIECC IIPUHATUS ypaBieHueckux pemenuii? 8. Ilpu
KaKMX YCIOBHAX IIpoLecC MPHUHIATHUA YIPABICHUECKUX peIIeHud OyAeT YCHeWHbIM H
pe3yJIbTaTUBHBIM?

Q. Bnusinue nndopManoHHBIX OrpaHMYEHUI Ha MPOLECC BHIPAOOTKH YIIPaBICHUECKUX
pELICHHUIA.

10. B 4eM cyTh ONTUMH3ALMH YIPABICHYECKMX PEIICHHIT?

11. TIlpumenenue crnocoGOB MOAENMPOBAHUA C LIEIBIO BHIOOPAa CAMBIX ONTHMAIIBHBIX
pelIeHHUIA.

TEMA 2.6
1. Oprann3annoHHbIE U3MEHEHHA KaK (DaKTOp YCTOWYMBOCTH OPTaHU3aLUU

2. OcHOBHBIE MOJCJIN OPraHu3alluOHHBIX U3MEHEHUH

3. YmpaBieHue 3HaHUSMU KaK pECypcoM OpraHU3aluu
4. CoMoKyIbTYpHBIH MpOIleCC Kak CHCTeMooOpasywmuil  (Gakrop BUpTyalH3aluu
OU3HECCUCTEM.

5. OOyyaromuecs: opraHu3aliid B COBPEeMEHHOM MeHeKMeHTe. 6. OOydeHue AeicTBUEM.

TEMA 2.7
1. PackpoiiTe ocobeHHOCTH pa3BUTHS MeHeIKkMeHTa B chepe ATIK.
B 4em 3akirodaercs CylHOCTh arpapHOr0 MEHEKMEHTA.
Kaxkue haxTopsr o0ycnaBnuBaroT MmeHeHKMEHT B chepe ATIK.
HasoBute npenmyiecTsa KpyIHbIX CEIbCKOX03IUCTBEHHBIX TPEATIPUATHI.
BoienuTe nojaoKuTenbHbIe YepThl PEepMEPCKOro X034HCTBa.
Oco0eHHOCTH YIPaBICHUS JIMYHBIMH MTOJICOOHBIMU X03s5IiICTBaMHU.
Ce30HHBII XapaKTep CENbCKOro X03siCTBa.
8. [Tpobnembl  pa3BUTHS  MEHEIKMEHTAa  NPEANPHIATHNH  MUIIEBOH U
nepepadaThIBAOIICH MPOMBIIIIIEHHOCTH.

No abkowN

TEMA 3.1

1. Kakne koMMyHUKallMOHHBIE Oapbephl MPENSATCTBYIOT BalleMy OOIIEHHIO C
KOJUIETaMH, ITPENOAABATENSIMH, IPY3bsIMH U T.1.7

2. Kakue neicTBHs JOJDKEH OCYIIECTBUTH MEHEDKEp OpraHu3alluH s obecreueHus
nocTpoeHust 3P (HEKTUBHBIX HUCXOASIIMX KOMMYHHUKAIIUNA B HEWU?

3. C KakMMHM TPYOHOCTSMU MOJKET CTOJIKHYTBCS MEHEIKEP IPU YCTAHOBJIECHUH
BOCXOJAIINX KOMMYHHUKAIIMIM B OpraHu3anun’?

4. Yro BXOAUT B KpYr OOSI3aHHOCTEM «OTBETCTBEHHOI'O 3a pa3pelieHHe TPYIOBBIX
CIIOPOB»?

o. JlaiiTe XapakTepUCTUKY TEJICKOMMYHHUKAIMOHHBIM CHCTEMaM: IIO3UTHBHBIE U

HCTAaTUBHBIC CTOPOHELI 10 CPABHCHUTIO C TPAAULIMOHHBIMHA KOMMYHHUKAIIUAMH.



54

6. C kakumu mipobremMaMu B XoJe HehOpPMaIBHOTO OOIIEHHWs BaM MPUXOIUIIOCH
CTaJIKUBATHCS?

1. B dem riiaBHOE 3HaUeHHME KOMMYHHMKAIMU B MPOIIECCE YMPABICHUS OpraHU3aIueii?
[Touemy MeHeIKEpBI JOJKHBI BIaI€Th HICKYCCTBOM KOMMYHUKALIMK?

8. HazoBute u oxapakrepuszyiTe OCHOBHBIE 3JIEMEHTHl KOMMYHHUKAIMOHHOTO MpolLecca.
Kakoif KoMMyHUKalIMOHHBIN MPOLIECC HA3bIBAKOT JIBYCTOPOHHUM?

9. Packpoiite poip 00paTHOM CBSI3M B OCYIIECTBICHHH KOMMYHHKAIWH. [IpenstcTByeT

WIH CcrocoOCTBYyeT oOpaTHas CBA3b KOMMYyHHMKanusM? Ha3zoBUTe BaKHEHIINE XapaKTEPHUCTUKU
3¢ dexTUBHON 00pAaTHOM CBS3H M OOBSCHUTE UX.

10. Kakue BuAbBI KOMMYHUKallMd B OpraHM3alUsaX Bbl MOXeTe Ha3BaTh?! IloscHute
pUMEpPaMH U3 COOCTBEHHOMN MPAKTHKH.

TEMA 3.2

1. Jlaiite omnpenenacHue OpraHU3alMOHHBIX LICHHOCTEH M YKa)KMUTE€ OCHOBHBIEC ITyTH HX
hopmMupoBaHuUS.

2. Kakune mpuHIMIBI JeXaT B OCHOBE (OPMHPOBAHHS EIWHOW CHCTEMBI IICHHOCTEH
opraHu3aiuu?

3. UYro BBICTyMaeT UCTOYHUKOM (DOPMHUPOBAHUSI LIEHHOCTEH OpraHnu3aIum?

4. B yem cocTouT 3HaUEHNE MUCCUU OpTaHU3ALMN?

S. Kak cooTHocaTcs Mexay coOOH LEHHOCTH, LEIH, MHCCUS OpraHu3aluu |
CTPaTErMyecKoe YIpaBJICHUE NEPCOHAIOM?

6. KaxoBo nmpenHazHaueHne KoJieKkca KOPIOPaTUBHOM KYJIBTYpPbl B CHCTEME yIPaBICHUS
nepconaiom? [louemy MHOTHE (PUPMBI CTPEMSTCS K €T0 CO3TaHUI0?

1. Kak ¢opmupyercs umumk kommnanuu? Kakyioo poiib B 3TOM MpoIlecce HIrpaer
Ha3BaHue pupmbl? C Kakol 1eNbI0 IPOBOAUTCS PEOPEHANHT?

8. B yem cMbICII TOCTPOEHMSI TUITOJIOTU3ALMK OPraHU3alMOHHON KYJIbTYphI?

9. YeM MOXHO OOBSICHUTH CTOJNb 3HAYUTEIbHOE pa3HooOpaszue MOAXOIOB K
THUIIOJIOTU3AIMH OPTraHU3a[MOHHOMN KYJIbTYpHI?

10.  KakoBa mpakTHuecKas IIEHHOCTh PA3JIMYHBIX TOAXOIOB K BBIICICHHUIO Pa3THYHBIX
TUIIOB KYJIbTYp?

11.  Ha3oBuTe OCHOBHBIE TapaMeTpbl HALIMOHAJILHON KYJIbTYpBI, ojoxkeHHbIe ['.X.
Xo@crene B 0cHOBY MHOTO(AaKTOPHON MOJIENTH LIEHHOCTEH, O0OBSICHUTE CYIIHOCTb.

12.  Kakue mnapamerpbl Obutn mojoxensl T.9. Junom u A.A. KenHeaum B OCHOBY
KJIacCU(UKALUN OPTaHU3ALIMOHHOUN KYIbTYpPBhI?

13.  Kakue BEKTOpHI IEHHOCTHBIX OPHEHTAIMI MOXHO HCIIOJIB30BaTh B OPTraHU3alMOHHOM
KyJabType cornacHo tunosiornu P.P. brneitka n [[x.C. MoyTton?

14.  Ha kakux ocHOBaHUSX nmocTpoeHa tunoxorus Y. Xouau?

15. B dyeM coOCTOAT JIOCTOMHCTBA KOHIEMIMM THUIIOB OPraHU3allMOHHBIX KYJIbTYp IO
merony OCAI?

TEMA 3.3

1. OxapakTepu3yiTe CyIIHOCTb NOHATUH «OTHUKET», «IEIOBOM ITHKET», «ITUKA
OusHecay.

2. [TosicHuTe 3HAUYEGHME PTUKETA VIS IOCTHIKEHHUS YCTIEXOB B JIETIOBOM cdepe.
Mex1yHapOoaHbI OM3HEC-ITHKET.
Kak hopmupyercst CTUIIb 1 UMUK JICIIOBOTO YEJIOBEKA.
OTUKET UHIUBHUyaTbHOTO paboyero Mecra.
JenoBbie 3acenanus (MOATOTOBKA, MJIAHUPOBAHHUE, BEICHHE).

ook ow
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7. JlenoBas nepemnucka, Aen0Bble 00€/bl, 1eTOBbIE TOE3AKH, 3TUKET B MyTH.

8. Kakue cymecTByloT KOHIENTYyalbHbIE MOAXOAbl K MOHHUMAaHHUIO MPOOIeM
COILIMAJIbHOW OTBETCTBEHHOCTU OM3HECA U 3TUKH YNPABICHYECKUX PEIICHUMA

9. OxapaxkTepu3yiTe ypoBHU OTBETCTBEHHOCTH JI€JIOBOM OpraHU3aIiu

TEMA 3.5

1. UYro Takoe KOH(IUKT U KAKOBHl OCHOBHBIC YCJIOBHUS BOZHUKHOBEHHS KOH(IMKTa B
Opranu3anuu?

2. Omnpenenure 5 OCHOBHBIX (DAaKTOPOB (ITPUYHMH) BOSHUKHOBEHHS KOH(MDIIUKTOB M KaKHM
00pa3oM OHU MPOSBISIOT ce0sl B OpraHU3aluu?

3. UYro moHMMAaeTcs MOJ YIpPaBICHHEM KOH(MIMKTOM U KaKOBBI Mephbl MPOQUIAKTUKU
KOH(JINKTOB B OpraHU3aLuu?

4. Kakue TexHONMOrMM ¥ MOAXO/BI K yIpaBieHU0 KoHpaukramu Bel 3Haete?

5. [Touemy meperoBopbl cuuTarOTCsl HamOosee 3(H(HEKTUBHBIM METOIOM pPa3pelIeHUs
KOH(JIMKTOB?

TEMA 3.5

. O6miee mousiTre 3G (HEKTHBHOCTH MEHEDKMEHTA.

. O dexTuBHOCTD yrpaBIeHHs KaK pe3yabTaTUBHOCTh  KAK SKOHOMUYHOCTb.

. [lokazarenu u kpurepun >PPEKTHBHOCTH.

D¢ddexTuBHOCTD yrpaBieHus (IPOU3BOJCTBA HIIK OKa3aHUS yCIYT).

. Ponb MeHemxmenTa B obecnieueHur 3¢ (HEeKTUBHOCTH OpPraHU3allUu.

. @akTopbl 3P PEeKTUBHOCTH MEHEIKMEHTA.

. Y 10BNIE€TBOPEHHOCTH paboTON Kak KpUTepHuil 3pPEeKTUBHOCTH yIIpaBICHHUS.

. Crenenb KOHPJIUKTHOCTH KaK MOKa3aTesb 3PGEKTUBHOCTH YIIpaBICHUSI.

. ATanTUBHOCTh OPraHU3alMU KaK KpuTepuid a3gppextuBHocTH ynpasienus. 10. CucremHoe
uccienoBaHue 3PPEKTUBHOCTH yIIPaBIICHUS.

KpnTepml U HIKAJbI OCHUBAHUSA YCTHOI'O OIIpoca

Kputepun o1ieHKH Npu TEKYILEM KOHTPOJIE Onenka
CTyneHT OTCYTCTBOBAJ HA 3aHATHH WM HE IPUHUMAJ YYacTHS. «HEYIOBJIETBOPUTEIBHO
HeBepHble 1 01IMO0YHbBIE OTBETHI [0 BOIPOCAaM, pa30UpaeMbIM Ha
cEeMHHape
CTyneHT NpUHHUMAaET y4acThe B 00CYK/IEHUU HEKOTOPBIX MPOOIIeM, «yZIOBJIETBOPUTEIILHOY

JAET pacIyIbIBYAThIE OTBETHI Ha BONPOCHI. OMUCHIBAst TEMY, ITYTACTCS
Y TEpSAET CYTh BONpoca. BEpHOCTh CyX IeHU, MOJTHOTA U

paBWIBHOCTH 0TBETOB — 40-59 %

CTyneHT NpUHUMAaET y4acTue B 00CYKJIEHUU HEKOTOPBIX MPOOIIeM, «XOpOIIO»
JAET OTBETHI HA HEKOTOPBIE BOIPOCHI, TO ECTh HE MPOSIBIISIET
JIOCTATOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CyXJ€HUI CTYJEHTA,

MOJTHOTA U MPaBUIBHOCTH 0TBETOB 60-79%

CTyI[CHT ACMOHCTPUPYCT 3HAHUC MaTCpuajia 1o pasaciy, (OTJIUYHO»
OCHOBaHHbBIE Ha 3HAKOMCTBE C 00s13aTeIIbHOM HHTCpaTypOfI U COBPEMCHHBIMHA
MyOIMKAIUSAMU; Aa€T JTOTHYHEIE,

apryMEHTHPOBAaHHBIC OTBETHI HA TIOCTABJICHHBIC BOTIPOCHL. Bhicoka
AKTUBHOCTL CTYACHTA ITIPHU OTBETAX HA BOIIPOCHI ITpETIoaaBaTeisd,

AKTUBHOC Y4aCTHUC B IIPOBOJAUMBIX JUCKYCCHAX. HpaBI/IHBHOCTB OTBETPB U
MOIHQTA UX PACKPHITUS JOIKHEL COCTABIATE Oonee 80%
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baok b OIIEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJIS YMEHPIﬁ,
HABBIKOB OBYYAIOIIIUXCS Tunossble 3aiaHus 1l MPAKTHYECKUX
3aHATHHI

TEMA 1.1.

3apnanue 1. [IpuBeaure npumep, KOTOPBIM MOATBEPXKIAET, YTO HE CYLIECTBYET OJIHOTO
«IIPaBUIIBHOTOY» CIIOCO0a YIPaBICHHUS.

3aganue 2. [IpuBenure nmpuMepsl U3 peaibHON MPAKTUKH, KOTOPHIE ObI JEMOHCTPHUPOBAIH
JIOCTOMHCTBA W HEJOCTaTKU Oa30BBIX MoOJeNeld MEHEKMEHTA: aMEPUKAHCKOW, eBpPOMEHCKO,
SITOHCKOM, POCCUICKOM.

TEMA 1.2.

BaHaHne 1. Pemuth KpOCCBOpPA 11O TEMC «CTaHOBJICHHE IIKOJIBI HAayYHOT'O MCHCIPKMCHTA»

Bonpocer: 1. Oteny HaydHoro MeHemkMeHTa. 2. UTo, Mo MHEHMIO DJHCOHA, CO31acT
6oratctBo? 3. I'me mpenonasan Tewmop? 4. I'me pommncsa Teitmop? 5. MakcumManbHO BBITOIHOE
COOTHOILIEHHE MEXJy COBOKYIHBIMH 3aTpaTaMd M 3KOHOMHUYECKMMH BBIFOJJAMH — 3TO ... . 0.
Ha3zoBute ydeHOro, KOTOpBIH Jajl XapaKTEPUCTHKY TPEM HCTOPUYECKHUM CTHIISIM YIpPaBJICHUS:
TPaJIULUOHHOMY, NIEPEXOAHOMY M HaydyHOMY. 7. ABTOp 12 mpuHumnos ynpasiaeHus. 8. CKOJIBKO
XapaKTEPUCTHUK BbLAEIS Teiop st XOpomero pykoBoAuTeNsl HU31ero 3seHa? 9. Uto, o MHEHHIO
Teitnopa, Muiano 4eaoBeKa BO3MOKHOCTH peau3aiii CBOMX MOTPEOHOCTEHN U KeTaHmid?

3apanue 2. Pemmth KpocCBOPA MO TeME «ATMUHUCTPATUBHAS TEOPUSI B MEHEIKMEHTEY
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Bonpocwi:

1. OCHOBONOJIOKHUK aIMUHUCTPATUBHOM Teopuu. 2. OAuH U3 Haubosee BaXKHBIX IPUHIIUIIOB
ynpasieHnus, mo MHeHutro A. @aiiong. 3. KauecTBeHHass xapakTepucTHKa coTpynHuka. 4. Llenb
PYKOBOJAIIMX JOJDKHOCTEH, HAUMHASL C BBICHIMX M KOHYAs HU3MMMU. 5. YTO Hepa3pbIBHO CBA3aHO C
OTBETCTBEHHOCThIO? 6. UTO Hakazyemo, 1o MHeHHto A. Qaifona? 7. OnHa U3 GyHKUUN yIpaBiIeHHUS.
8. Kakas xapakTepucTHKa MOBEAECHUS PYKOBOJIUTENS B OTHOIICHWU IOJAYMHEHHBIX BBITEKAeT W3
no0poTel U npaBocyausa? 9. OauH M3 HOBBIX MOAX0AOB K ympasineHuto. 10. Koro mpeminoxun
ouenuBath A. @aifons? 11. Uto, 6maronaps A. Paiioito, CTano MPU3HABATHCSA CAMOCTOSATEIILHON 1
cnenuuIecKoi IesaTeIbHOCTBIO I Iei ?

3a/1amle 3. Pemuth KpOCCBOPJ IO TEMC «lIIxona 4enoBe4ECKUX OTHOIICHUI
1

2

8 | [ T 1]

— (S

Ilo copusonmanu: 3. OTen MPOMBINUIEHHON MCUXOJOTHH. 4. AMEPUKAHCKUN TMCUXOJOT U
COLIMOJIOT, OJJMH W3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI UEIOBEYECKUX OTHOIIEHHMH. 6. Kak Ha3bpiBaer
BEIMKYIO JIYXOBHYIO CHIIy, McXonasdmyto oT moneid, Pomrerr? 8. Uro domnert noHUMaer non
«WJUTIO3UEHN, IMTOCTPOEHHOM Ha HEBEpHOM Bocnpusatum»? 9. ['opoa, B KOTOPOM NPOBOIWIKCH
nccnenoBanus komnaHnu «BecrepH Onektpukc». 10. OcHOBHas XapaKTEpHUCTHKAa HOBOTO
VMH]IyCTPUAJIBHOTO YEJI0BEKA, 10 MHEHHIO O. Mhiio.

Ilo sepmukanu: 1. Kputuk XOTOpHCKOro wuccienoBanus. 2. OIWH U3 HCCIeIOBaTENeH,
YUYaCTBYIOIIMX B XOTOPHCKOM 3KcrnepuMenTe. 5. Kakoil obiactu 3HaHUI yAenseTcs 3HaYUTEeIbHOEe
BHUMAaHUE B paMKax LIKOJIbI YEJIOBEUECKUX OTHOIICHHUI? 7. HazoBUTE 0MH U3 CTUIIEH MOBEICHUS B
KOH(MJIMKTHOM CUTYallUU.
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TEMA 2.1. 3aganue

1

Ha ocHOBe MCXOIHBIX JaHHBIX OMPEAETHTH (aKTOPHI BHEIIHEH W BHYTPEHHEW cpenbl U
3aHECTH UX B TAOIUILY:

@akTOpsI BHYTPEHHEHN CPEIbI @DaxTOpBI BHEIIHEH Cpebl
[Ipsimoro Bo3aeicTBUS KocBennoro Bo3nencTsus

1. Opranu3anuoHHas KyJIbTypa

2. [ToTpebutenu

3. YpoBeHb 00pa3zoBaHus HaceJICHUs, 00ecriedeHne 00bEKTaMu KyIbTYphbI

4. OObenuHEHHBI  IOKa3aTeldb  KauyecTBa  IOJATOTOBKM  CIIELUAIIUCTOB,
MOCTYHAIOIINX B OpraHU3allio

S. AKIIMOHEPBI

6. JemokpaTudeckue mpeoOpa3oBaHusl, KOJIUYECTBO MOJIUTUYECKUX (DpaKIuil

7. CrpykTypa opranuzanuu

8. [TocraBuiuku

9. Temnsl unpasuuu, nedunut Or0pKeTa, KOHKYPEHTOCIIOCOOHOCTH CTpaHbI,
YZEIbHBIA BEC YACTHON COOCTBEHHOCTH, YPOBEHb Pa3BUTHUS (PMHAHCOBOM CHCTEMBI CTPaHbI

10.  Texnonorus

11.  VYnenbHbIN BeC UMCIa YUEHBIX B YUCIEHHOCTH PaOOTAIOIINUX CTPAHBI

12. KoHKypeHTHI

13.  3akoHOJAaTenbCTBO MO HAIOrOBOM CHCTEME M BHEUIHEIKOHOMHYECKOM
JESATEIBHOCTH

14.  ®wusuxo-reorpaduueckue ycioBus (KiIuMMaTuyeckue (HaKTOpbl, OLIEHKa

OCHOBHBIX MPUPOHBIX PECYPCOB CTPAHBI M €€ MECTO B MUPOBOM COOOIIIECTBE, U3BJICUEHUE U3
Hep MPUPOAHBIX PECYPCOB MHTEHCHUBHOCTB IO OTHOIIECHHIO K OOLIMM 3amacaM U CTENEeHb

W3BJICUCHHUS)
15. Murpauus HaceneHus
16.  MecTHble Opraibl yIpaBJIeHHs
17.  Jlemorpaduueckas o6cTaHOBKa
18.  IlpaBuUTENbCTBEHHBIC OPTAHBI
19.  Coro3sl 1 o0mecTBa
20.  YpoBeHb KOMIBIOTEPU3AIMH CTPAHBI
21.  Dkonoruyeckue (HakToOpbl
22.  IIpomomKUTEIbHOCTD XKU3HU HACEICHHS.
23.  Cmoco0 BBITTOJIHEHUS PaOOTEHI.
24.  KoumdecTBO 3a0aCTOBOK C YHCJIOM y4acTHUKOB Oosiee 100 B cTpaHe
25.  IIporHo3 M3MEHEHUs YPOBHS JI0XO/IOB HACEIICHUS
26.  KOHTaKTHI ¢ areHTCTBaMH 110 OKAa3aHUIO0 MAapPKETUHTOBBIX YCIyT
27.  KoindecTBO ropsiuux TOYEK B MUPE
28.  IloctpoeHue cUCTEMBI yIIpaBJIeHUS HAa TPEANPUITUN
29.  3arpathl B OI0/KETE CTPaHbI Ha MOAJCPKAHNUE SKOCUCTEMBI CTPaHBI
30.  VYnaenpHBI Bec W300peTEeHUN W TATEHTOB CTpaHbl B (OHIAE MHPOBOTO

coo0I11ecTBa
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31.  Cas3u c KpeAUTHO-(DMHAHCOBBIMHU YUPEKIACHUIMHU
32.  Iloka3arenb kauecTBa MH(GOPMALINH, IOCTYHAIONIEH HA IPEANPHUATHE
33.  KagecTtBo TpPOKYpOpPCKOro Haj3opa 3a COOJIOJICEHHEM TOCYAapCTBEHHBIX

IIPaBOBLIX aKTOB

3aganue 2.

Ha ocHoBe ananu3a cOCTaBISIOMIMX OPTaHU3ALUK, €€ B3aUMOAEHCTBUS C BHEIIHEN CPENOU,
PE3YIBbTATOB ACATCIBbHOCTH, CACIATh BBIBOABI OTHOCUTCIILHO CTAAUHN €€ ) KU3HCHHOI'O IIHUKIJIA.

3adauu: naiite XapaKTEpUCTHKY OpraHU3aluu (Ha KOHKPETHOM MpPHUMEpPE) MO CIEAYIOIEMY

IJIaHy:

1. Lenb 1 3a1a4u JESTEIBHOCTH OPraHU3alUu.

2. CrtpykTtypa opranuzauuu (ynpaBieHus, MOApa3ieieHHs], OTIEbl, BXOISIINE B
COCTaB OpraHU3AIINH).

3. Pa3znenenue Tpyna B opranusanuu (ropu30HTaIbHBINA U BEPTUKAIBHBIN).

4. PaGorHuku  opraHmzanuum (MX  KOJMYECTBO, YPOBEHb
npodeccnoHanbHOKBATU(PUKAMOHHON TOJTOTOBKH U T.1.).

5. Pecypcel opranu3zanuu (MarepuaibHble, ((MHAHCOBBIC, HHPOPMAIIHOHHBIE).

6. CBsi31 OpraHu3aluu ¢ BHELIHEN Cpeio.

7. Kopnoparusnast KyiabTypa.

8. Pesynbratel nedarenbHOCTH opraHuzanuu. 9. BbiBoabl (yCTaHOBUTH U

000CHOBATh CTaauIO ) KU3HCHHOI'O IIUKJIa OpFaHI/I3aHI/II/I).

Ilpumeuanus no evtnoaHenUI0 NPAKMUYUECKOU PAdOm bl

CryneHty He0OX0MMO BBIOpATh JUIs aHAJINM3a J1I00YI0 10 pazmepam U hopme
COOCTBEHHOCTH pealibHYI0 OpraHM3aluIo, UCIIONb3Ys Internet-pecypcesl (oduanbHble CalThl
¢bupM, npeanpuaATUi 1 T.J1.).

TEMA 2.2

3agaHmne: Ha OCHOBE aHaJIM3a CUJIBHBIX M CIa0BIX CTOPOH JAEATEIBHOCTU OpraHU3alNH, €€
BO3MOKHOCTEH U yrpo3 (GyHKIIMOHUPOBAHUS, pa3padboTaTh CLIEHAPHH JabHEHIIEro pa3BUTHSL.

3a0auu: npoaHaIM3UpyHTE OpraHu3alnuilo (Ha KOHKPETHOM IpHUMEpE) MO CIeIyIoLeMy

IJIaHy:

1. Onpenenennie CUIBHBIX U CIA0BIX CTOPOH JEATEIHLHOCTH OPraHU3alliU, €€ BO3MOKHOCTEN
1 yrpo3 GpyHKIHOHUpOBaHUA. CXeMaTHUUHO MOKAa3aTh CBSI3b MEXKTy HUMH.

2. AHanu3 CBSI3M BO3MOKHOCTEH U CUIILHBIX CTOPOH.

3. AHanu3 CBSA3HM BO3MOXHOCTEH U cJ1a0bIX CTOPOH.

4. AHanu3 CBS3M YIpO3 U CHIBHBIX CTOPOH.

5. AHanu3 CBS3U yrpo3 U ci1a0bIX CTOPOH.

6. PaspaboTka  ONTUMHCTHYECKOTO ¥  TECCHMHUCTHYECKOTO  CIICHAPHEB  Pa3BHTHS
OpraHu3alHH.

TEMA 2.3.

3ananue: OueHKa CTpeMJICHUS K yClexy

Ilenp pabGoTbl: Ha oOcHOBe Tecta T. Diepca OLEHUTh COOCTBEHHYIO OIPENEIEHHOCTh
MOTHUBAIIMU K JOCTUIKCHUIO YCIICXaA.

Tect
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Unempykyusa. B mpepyaraeMoM ONPOCHHUKE NPOYUTANTE BHUMATENBHO Kaxgoe w3 41
MIPEIJIOKEHUS] U OLIEHUTE, HACKOJIBKO TO, O YEM B 3TUX IPEAJIOKEHUSX TOBOPUTCS, OTBEYAET TOMY,
yT0 BBI 00BIYHO TyMaeTe, jJenaere, IepeKuBacTe.

Ecnau Bl cornacHbl ¢ 1aHHBIMU YTBEPXKICHUSMU, ITOCTABHTE 3HAK «+» HAIPOTHB HOMEpa
YTBEPXKJICHHUS B COOTBETCTBYIOIICH KOJOHKE ONlaHKa OTBETOB. ECIM HE COTJIaCHBI, TO MOCTABHTE
TaKOM e 3HaK B APYroll KOJIOHKE.

1.

Korz[a €CThb BI)I60p MCXKAY ABYMs BapuaHTaMH, TO €ro JIy4lue CACIaTb CKOPEC,

YEM OTJIOXUTH Ha HCOIIPCACIICHHOC BPEMI.

2.
3aj1aHue.
3.
4.

S nerko pazzpaxkaroch, KOrjia 3aMedaro, 4To He Mory Ha Bce 100 BBITOITHUTH

Korna st pabotato, 3TO BEITISAUT TaK, OYATO 51 BCE CTABIIIO HA KapTYy.
Korna Bo3Hukaet npobiemMHasi CUTyalus, s 4alie BCEro MpUHUMAK0 PEIIeHUe

OJHHM M3 IMOCIICOHUX.

S.
6.
7.
8.
9.

Korna y MeHst 1Ba JHs OJIPSi HET Jielia, sl TS0 MOKOH.

I/IHOF[[a MOU YCIICXHU HUXKE CPCAHUX.

K cebe 51 Gonee TpeGoBaTeneH, 4eM K IPYTHM.

51 6onee moOpoXKeTaTENeH, YeM JIpyTHe.

Korna st oTKa3bIBalOCh OT TPYAHOTO 3aJIaHHUS, TO TMIOTOM YKECTOKO OCYX KA

ce6;1, IMOTOMY 4YTO 3HAKO, UTO JOCTUT OBl B HEM ycmexa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

JTyMaro.

24,
25.
26.

B nporecce paboTsl 51 Hy)KJar0Ch B HEOOJIBLIMX May3aX i OTAbIXA.
CraparenbHOCTbh — OCHOBHAsl MOs1 4epTa.

Mou ocTuKeHus B TPYJle HE BCErJa CTaOMIIbHbIE.

Mens 60bIlIe TpUBIIEKAET Apyras padoTa, 4eM Ta, KOTOPOH 5 3aHUMAIOCh.
OcyxaeHne CTUMYJIMPYET MEHS CUIIbHEE, YEM IT0XBaJIa.

41 3Ha10, UTO MO KOJUIETH CUUTAIOT MEHS CMBIIIIEHBIM YEJI0BEKOM.
[TpensATcTBUS NEenaloT MOe pelieHue elle 6osee HeNMPEKIOHHBIM.

Y MeHs JIeTKO BbI3BaTh YECTONIIO0OHE.

S paborato 6e3 BJOXHOBEHHUSI, U 3TO TIOYTH BCETJa 3aMETHO.

Bo Bpemst BbinosIHEHUST pa0OTHI 51 HE PACCUMTHIBAIO HA 110~ MOUIb JIPYTHX.
WHora st OTKIaAbIBAIO TO, YTO JOJKEH ObLIT CIIENIaTh B HACTOSALUNA MOMEHT.
Hy»XHO paccunThIBaTh TOJIBKO Ha ceOsl.

B Moeii s)xu3HM Masio Beriei 0oniee BaXKHBIX, YEM JE€HBIH.

Bceraa, xoraa s 10JKeH BBINOJIHUTH BaXKHOE 3aJaHKE, 1 HA O YEM IPYIOM HE

Sl menee yecTom00MB, YeEM MHOTHE IPYTHE.
B koHI1€ OTITyCKa 51 00BIYHO PaTyIOCh, YTO CKOPO BBINMIY Ha paboTy.
Korma s wactpoeH Ha paboTy, TO [emar ee Jydme U Oonee

KBaJII/I(bI/IL[I/IPOBaHHO, 4YCeM Apyrue.

27.

paboTarsb.

28.
29.
30.

Mmue mnmpome u Jierde 06H_IaTLCH C JIIOAbMH, KOTOPBLIC MOTYT HACTONYHUBO

Korna y MeHs HeT nien, s 49yBCTBYIO, UTO MHE He 1o cele.
MHe npuxoauTcs BHITOIHATE OTBETCTBEHHYIO pa0OTy yallle, Y4eM IPYTHM.
Korna MHe mpuXOIuTCs MPUHUMATh PELIEHHE, s MBITAIOCh JI€]aTh 3TO Kak

MOKHO JIy4IIe.

31.
32.
33.

Mou apy3bst HHOTJ]a CYUTAIOT MEHS JICHUBBIM.
Mou ycniexu B U3BECTHOM CTENEHU 3aBUCAT OT MOUX KOJIJIET.
beccMbicieHHO MTPOTUBOAECHCTBOBATH BOJIE PYKOBOAMUTETIS.
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34.  HHorpaa He 3HaeNIb, KaKyl0 padOTy IPHUAETCS BBITOTHSTS.

35.  Korpma 4To-TO HE CHIOPHUTCS, Sl TEPSIO TEPIICHUE.

36. S oObruHO OOpaIIaro Majlo BHUMAHKS Ha CBOU JIOCTHIKEHUS

37.  Kornga s paboTaro BMECTE C APYTUMHU, sl JOCTUTAIO OOJBIINUX PE3YILTATOB, YEM
OHHU.

38.  MmHoroe u3 TOT0, 32 4TO 5 OEpPYCh, 5l HE JIOBOXKY J0 3aBEPIICHHUS.

39. 4 3aBuaylo J101sM, HE OYEHb 3arpyKeHHBIM padoTON

40. 1 He 3aBUAYIO T€M, KTO CTPEMHTCS K BJIACTH M BRICOKOMY TTOJIOKEHUIO.

41. Korma s yBepeH, 4TO HAY MPABHIbHBIM IyTeM I JOCTHXKCHHUS CBOCH

IMPpaBOThI, 4 JAXKE BIIadr0 B KpaﬁHOCTH.

Kuarou k Tecty

[Togcuer GamioB MPOBOJAT CPABHEHHEM OTBETOB OMNPAIIMBAEMOTO C BAPUAHTOM OTBETOB
CKIJIKIOYa». I[O63BJI$HOT TOJIBKO COBIAJACHHA OTBCTOB U «KJIIIOYa», 4TO CBHACTCIILCTBYCT O HAJIMYUU
HU3MEpSEMOro KauecTBa.

Kur04 Kk onpocHuky
Howmepa BompocoB ¢ otBeToM «aa»: 2, 3,4, 5,7,8, 9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27, 28,
29, 30, 32, 37, 41.
Howmepa Bompocos ¢ otBeToM «HEeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.
BJ1aHK 0TBETOB JJ151 OLIEHKH MOTHBALUH

Howme «Jla «He Howme «Ia «He Home «a «He

p » ™ p » ™ p » ™
BOIIPO BOIIPO BOIIPO
ca ca ca

1 15 29

2 16 30

3 17 31

4 18 32

5 19 33

6 20 34

7 21 35

8 22 36

9 23 37

10 24 38

11 25 39

12 26 40

13 27 41

14 28

[Ipu uHTEpIpeTaliuy pe3yabTaTOB TECTUPOBAHUS MOKHO OPUEHTHPOBATHCS Ha CIIEYIOIIYIO
mkany. Eciamn uccnenyemsiit HaOpan He 6osnee 10 6amioB, TO ero MOTHUBAIMS K YCIEXy HEBBICOKAS.
Ecnu cymma GamnoB HaxoauTcss B uHTepBaie oT 11 10 21, TO MOXXHO BECTH peub O CpeIHEM
MPOSIBJICHUU MOTUBAIMH K JOCTIDKEHHIO ycnexa. Cymma GalijioB HCCieyeMoro, oTBevaromas 22 u
Oosiee OaIOB, CBUAETENIBCTBYET O BBICOKOW MOTUBAIMH K JOCTH)KEHHUIO yCIIEeXa.

TEMA 2.4.
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3aganue 1. OnpenesieHne CTHIA PYKOBOACTBA
ITo pe3ynbpTaram OTBETOB Ha MPEIJIOKCHHBIE HUXKE YTBEPKICHHUS ONPEACIIUTh COOCTBEHHYIO
CKJIOHHOCTbH K OTIPE/ICIICHHOMY CTHJIIO PYKOBOJICTBA.
Xoxa padoTsl
ITepen Bamu 20 yrBepxkaeHuii. Onenure o S-0anpHOM cucteme, Kak Bel nelicTByere, Koraa
Bam Heo0x01MM0 B3aUMOICHCTBOBATH C JPYTUMH JIFOBMHU.
HeicTBusi:
VYka3zbIBaeTe JII0sM, YTO HYKHO JI€JIaTh.
BricnyminBaeTe MHEHHE APYTUX JTHOJCH.
JlaeTe BO3MOKHOCTb JIPYTMM IIPUHUMATD Y9aCTUE B IPUHITHH PEIICHUH.
JlaeTe BO3MOKHOCTh JIPYTUM JIEHCTBOBATh CAMOCTOSTEILHO.
HacroitunBo o0BsicHsAETE, KaK HY>)KHO YTO-JTH00 JeaTh.
VYyuute moaeit yMenuro paboTaTh.
Cogeryerech C IpyruMu.
He memaere npyrum pabortarts.
VYka3biBaeTe, Kak HYy>KHO paboTaTh.

©CoNoO~®WDdDE

10.  YuurbiBaere ycnexu Apyrux.

11. [TonnepxuBaere MHUIIMATUBY.

12. He BMemmBaeTech B IPOLECC ONPEACICHHS LENeH AeITeIbHOCTH APYTUMH.
13.  Tloxka3piBaeTe, KaK HYXHO pabOTaTh.

14.  Wuorma naere BO3MOKHOCTB APYTUM IIPHHUMATh YYAaCTHE B 00 yMBIBAHUH.
15.  BHuMarenbHO BBICIYIINBAETE COOECETHUKA.

16.  Ecnu BMemmBaeTech B ea APYTUX, TO MO-IEIOBOMY.

17.  Mbeicneii qpyrux He pasjensere.

18.  Ilpumaraere yCHIHS C IEJbIO YIaKUBAHUS TIPOTHBOPEUHH.

19.  IlpiTaerech ynaxuBaTh MPOTUBOPEYUHSI.

20.  Cuwuraere, 9TO KaXKAbI JODKEH MPUMEHSTH CBOW TAJIAaHT, KAK MOJKET.

O0paboTka pe3yJbTaToB.

A. HeiictBust 1, 5, 9, 13, 17 — yka3plBalOT Ha CKJIOHHOCTh K JUPEKTUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUAETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAJIBHOMY
(1IeMOKpaTHYECKOMY) CTHIIIO PYKOBOJCTBA.

B. JleiictBus 4, 8, 12, 16, 20 — aBnst0TCA NHAMKATOPAMU TACCUBHOCTHU K IEHCTBUAM APYTUX
Tosiel (aHAapXUUECKHUI CTHIIb PYKOBOJICTBA).

I'. leiicTBus 2, 6, 10, 14, 18 — 1aroT BO3MOXKHOCTh CYJIUTh O CKIIOHHOCTH K JIETOBOMY CTHJIIO
pykoBojacTBa. OueHMBaHHe.

B kax1o0ii rpynne MakcuMaabHO MOXHO HaOpath 25 6ayoB; 20 u 6ojee TOBOPAT O TOM, YTO
TECTUPYEMBII — CTOpOHHUK cTUis A, b, B unu I'. Ecnu B xkaskolt rpynne HaOpano 12—14 6anmios, To
3TO 3HAYHUT, YTO MHOTIAa OH CITIOCOOEH MPOSIBIIATH MMEHHO JaHHBIA CTHIIb B3aUMOCHCTBUS.

O6mmit mokazatenp (o BceMy Tecty) B 70—80 OayiyioB CBUAETENHCTBYET O CKIOHHOCTH K
B3auMoIecTBHUIO ¢ MoapMH. [Tokazatens B 30—40 6ayioB perucTpupyeT MacCHBHOCTH YEIOBEKa B
IPYIIIOBOM JESITEIBHOCTH.

3ananme 2. Tect «CrnocoOHBI JiM Bbl OBITH JUAEPOM?»

Omeembme «0a» ulu «Hem» Ha ci1edyrujue 0NPOCyL.

1.Ymeete nmu Bel 0TKa3bIBaTh APYrUM B X MPOChOax?

2.136eraete 1 Bel CTONIKHOBEHUH, Take KOT/Aa IyMaeTe, 4TO MPaBhI?
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3.JIerko 1 MOIYMHSIETECH NMPAaBUJIaM U MPEANUCAHUAM?

4.Bp1 yacTo n3BUHAETECH?

5.Bbl nepectaneTe HOCUTH OJEXKY, ECIIM KTO-TO TIOCMEETCs HaJ HEel?
6.Crapaerecs Jiu Bel MogHO of1eBaThCs?

7.Ecnu ogexna HeynoOHas, Ho uaet Bam, Oyznere iim Bel HocuTh ee?
8.IIpuxonunock 1 Bam xorna-uuOynp BecT cedst rpy0o Ha mopore?

9.BbI HeTeprnenuBbI C JIFOJIBMU, KOTOPBIE HE Cpa3y MOHUMAIOT, YEro OT HUX XOTAT?
10. Ucnonb3yeTe 1 Bol HelleH3ypHBIE BBIPAXKEHUS?

11. BricTaBisere iy JIr0Aeil B HEBBITOIHOM CBeTe?

12. Pazapaxarot iu Bac MHEHUS, BBICKa3bIBAEMEIC 110 TEIIEBU30PY?

13. MokeTe 11 4ecTHO CKasaTh MOAYMHEHHOMY, 4YTO Bac He ycTpanBaet ero pabora?
14. Bl Bceria roBopure TO, YTO AyMAaeTe, HEB3UPask Ha IIOCIEACTBUSA?

15. Cuuraere mu Bol cebst HeTepriuMbIM?

16. Pa3apaxaerech JiH, €CJIH IPOUTPHIBAETE B criope?

17. I'naBHbBIe peuieHus B )KU3HU PUHUMAIOT 3a Bac npyrue?

18. BbI TpaTtuTe 1€HBIY TONBKO Ha ce0s U CBOU YIOBOJIBCTBUS?

19. OneBaereck Jin Bbl Tak, 4TOOBI MPUBJICYL BHUMAHUE?

20. HopmanbHo 111 wyBcTBYeETe ceOst B TouIe?

Iloocuem 6annos. Kaxaplii IOJOKUTENBHBIN OTBET HA BOMpockl 1-8 u 19 mpunocut 1 6amr,
Ka)KJIbIi OTPHUIIATEIbHBIN OTBET Ha BOIPOCH! 9-18 u 20 - Tarxke 1 Ga.

Ecnu Bel HaOpanu om 14 0o 20 6annos, Bl He nuuep. Bam Oonbliie mo ayiie dyxue
MOJICKa3KHU, a He COOCTBEHHbIE MTPUKA3bI U yKa3zaHus. B ciiydae kpu3uca BaM Obl XOTEIOCH MOJIaraThCst
Ha PYKOBOJICTBO CO CTOPOHBI U BHITIOJIHSITH BCE, O YEM BAC MOMPOCHIT.

Ecnu Bbl Habpanu ot 7 do 13 6annos, y Bac HEMOCTOSHHBIN XapakTep. Bol Mo)keTe pyKOBOAUTH
¥ OpPTraHW30BBIBaTh. BaM HpaBWTCS AaBaTh COBETHI JpyruM. Ho, BEpOsSTHO, BaM HE XBaTaeT TOTO
rpaMMa arpecCUBHOCTH, KOTOPBIN MpeBpallaeT YeI0BeKa B HACTOAIIETO JTUAEpa.

Ecnu BbI HaOpanu He 6osee 6 6annos, BBl POJWINCH JTUIEPOM, HIMEETE BIACTHBIN XapakTep U,
BEpOSITHO, OOJIE3HEHHO BOCIIPUHUMAETE, KOT/1a BaM YKa3bIBaIOT, UTO JeiaTh. Eciu He yaacTcs 3aHsATh
BXHBIN TTOCT, TO BBl MOXETE CTAaTh OyHTapeM.

TEMA 2.5

3aganme. Pa3paboTarh KOHKPETHYIO HpPOrpaMMy HIpPHUMEHEHHUS TPUHIMIIOB M METOOB
YIPaBIEHUS — DKOHOMUYECKUX, AAMUHUCTPATUBHBIX M COLIMAIBHO-TICUXOJIOTUYECKUX B ITPOLIECCE
yIIpaBJIeHUs POU3BOJCTBEHHBIM KOJIJIEKTUBOM (Opuraoif) Ha yuactke nexa OhopMuTh

CBOIO MPOTpaMMy B BH/JIE CIIMCKA WIIN «IpeBa LEIC.

[To pe3ynbTaTaM BBINOIHEHUS 33JaHUs IPOAHAIU3UPOBATh AP(HEKTUBHOCTH TPEX OCHOBHBIX
TPy METO/IOB YIIPABJICHUS U CEJIaTh BBIBOIBI.

TEMA 2.6.

3aganme 1.

Omnpenennre, BEpHBI JIN yTBEPKICHHUS:

1. DddexTuBHas ajanTamnus MpeAnoaaraet MIPOBE/ICHHE MMOCTOSTHHBIX
OpraHU3alMOHHBIX U3MEHEHUN.

2. Peanusanus ctpareruu Bcerga npelycMaTpuBaeT IIPOBEICHUE U3MEHEHUN.

3. [TpakTruecku mr00bIe OPTaHU3AMOHHBIC H3MEHEHHUS MOTYT BBI3BAaTh COTIPOTHBIICHHE.

4, Camoe mydiiee Bpemst 1)1l TPEOI0JICHHUS] COMPOTUBIICHUS H3MEHEHUSIM — 3TO TIEPHO/T

J0 X BOSHUKHOBCHHMS.
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S. Xapakrep U IriIyOMHa MPOBOAMMBIX B OPraHU3alMM U3MEHEHUH OJIKHBI yUUTHIBATh
CTaJUI0 )KU3HEHHOI'O [IUKJIA OpraHU3alHH.

6. HcTouyHukaMy CONPOTHUBIIEHUS SIBJISIOTCSI JIIOAW, @ WCTOYHUKAMHM M3MEHEHMH —
00CTOSTENIBCTBA.

1. OpHa 13 BaKHBIX IPUYUH COIIPOTUBIIEHUS — KYJIBTYpA.

8. Yem Oonee riayOOKHe U paJuKaJbHbIE HW3MEHEHUs IPOBOJAATCS, TEM BbIIIE
BEPOSTHOCTb COMPOTUBIICHHUS.

9. OnHUM U3 METOJOB IIPEOI0JICHUS] COIIPOTUBICHHUSI OpPraHU3allMOHHBIM U3MEHEHUAM
SBJIAETCS IBHOE U HESBHOE NPUHYKICHUE.

10. K opraHmzanuu, HaxXOJSIIEHCS B COCTOSIHUM OPTaHMU3AalMOHHOTO CTpecca, BIIOJHE

[PUMEHUMBI OOBIYHBIC YIIPABICHYECKUE BO3ICHCTBHSL.

3aganue 2.

Pacrionoxxnre B HpaBI/IHbHOfl IMOCJICAOBATCIIBHOCTU JTallbl 3BOJIOLUMKW W PCBOJIIOOWH Ha
KU3HEHHOM ITyTH OpraHu3ainuu corsiacHo teopuu JI. I'pelinepa:

— Poct uepe3 nupeKTUBHOE PYKOBOJCTBO

- Poct uepe3 koopauHALIUIO

- Poct uepe3 kpeaTuBHOCTH

- Poct yepe3 coTpyAHUYECTBO

- Pocr uepes ngenerupoBanue

3aganme 3.
YcTaHOBHTE TPAaBMWIIBHOE COOTBETCTBHE MEXIY (opMamMu U (PaKTOpaMH CONPOTHUBICHUS
U3MEHEHUIM

®opMBbI CONPOTUBJICHUSA DakTOpHI CONPOTUBJICHUS
Jlornueckue, paloHaIbHbIE Crpax HEM3BECTHOCTH
BO3PaKEHUs Heymenue agantupoBatbcest K nepeMeHamM Anatus K
nepeMeHaM

[ToTpebHOCT B 6€30MaCHOCTH, KEJTaHUE COXPAHUTh
HWMEIOLIHICS CTaTyC

IIcuxomornueckne, SMOMMOHAIBLHEIC YBenuueHue BpeMeH!, He0OXOAMMOTro Ui aanTaluu
YCTaHOBKH B03MOXHOCTB CO3aHUS HEKEIIATEIIbHBIX YCIOBUN

DKOHOMHYECKHE U3AEPKKA U3MEHEHUI BrI3bIBaromnias

COMHEHHUE TEXHUYECKas 1[eJIeCO00pa3HOCTh N3MEHECHHMA

Coumonornyeckue pakTopsl, Coznanue nonutnueckux koamuuuii [lognep:xanue
IPYIIIOBBIE HHTEPECHI IrpYNNoOBBIX IIEHHOCTeH JIoKkallbHbIe OrpaHUYEeHHbIE
HUHTEPECHI

JKenanue coxpaHUTh OPYXKECKHE HHTEPECHI

TEMA 2.7.

3aganme. IIpoananusupoBath CJIOKUBIIYIOCS CTPYKTYpPY yIpaBJIeHUS
CeNbCKOX035ICTBEHHON OpraHu3aluu, U300pa3uTh rpauuecky, BHIIBUTh OCHOBHBIE €€ HEJOCTATKH,
COOTBETCTBHE MJIM HECOOTBETCTBHE IPABOBOM (DOPMBI M CTPYKTYpBI, €r0 BHYTPHXO3SHCTBEHHOU
CHELUANIN3ANN U KOHLEHTPALUH CEIbCKOXO3SIMCTBEHHOIO MPOU3BOJCTBA, YCIOBUSIM BHEIPEHUS
HOBBIX BHYTPHUIIPOU3BOACTBEHHBIX SKOHOMUYECKUX YCIOBUU U T.A.
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TEMA 3.1. 3aganue

1.

[Ipoananu3upyiiTe CcBOM HaBBIKM HeBepOampbHOro oOmEeHus. EcTeh U cpeau Bammx
HeBepOaIbHBIX CUTHAJIOB TAKUE, KOTOPBIE MOTYT OBITh HEMPABUIBLHO HUCTOJIKOBAHBI TIOTyJaTeIIIMU ?
Kak genoBek MOXeT pa3BHBATh HCKYCCTBO MMOHUMAHHS HEBEPOAIBHBIX CUMBOJIOB OOIICHHUS?

3aganue 2.
Ha3zoBute KOMMYHHKaTHBHBIE Oapbepbl, CyIIECTBYIOIIME B yueOHOW aymurtopuu. Kakume
KOMMYHHUKaTHBHbIE Oapbepbl MPEMSITCTBYIOT BalleMy OOLIEHHUIO ¢ pernojasareneM Kypea ?

3aganue 3.
Kakoii THIT KOMMYHHKAallMOHHON CETH BBl MOKETE€ PEKOMEH/IOBATH MPH PEIICHUU CIIOXKHBIX
HECTaHIapTHBIX Npo0IeM?

TEMA 3.2.

3aganme 1.

Vcnonb3yst OIMH U3 HHCTPYMEHTOB, TIOMBITAHTECh BBISIBUTH 0a30BbIC IPECTABICHUS
(TpenronoxkeHus), IEHHOCTH u apredakTel  (BHEIIHHE MIPU3HAKK),
XapaKTepHBIC JIJISi OPTaHU3AIMOHHON KYJIBTYPHI By3a.

3aganue 2.

[Tokaxute Ha mpUMepe aKaJeMUU POJb OPTaHU3ALMOHHON KYJIBTYpPHI B PEUICHHH MPOoOIeM
BHEIIHEH ajanTaly U BHYTPEHHEH HHTErpaluu.

3aganue 3. OxapakTepu3yiTe OpraHi3alMOHHbIE IEHHOCTH By3a. ChopMynupyiiTe MUCCHIO,
JIEBU3 U COCTAaBbTE KOJEKC KOPIMOPATUBHOM KYJIbTYPBHI.

3aganue 4. M300pa3ute rpadguuecku IEHHOCTHYIO MOJIEIb OPTKYJIbTYPbl U OIpPEAETIUTE
MECTO Ha HEM Ka)XXJ0ro 3JIEMEHTa OpPraHu3alMOHHON KYJIbTYpPHI.

3ananme 5. ChopmynupyiiTe OCHOBHBIE LIEHHOCTH OpraHU3allMOHHOM KyNbTyphl Haubosee
YCHEIIHbIX KOMITaHUM.

TEMA 3.3 3aganue 1. [IpoananusupoBarhb

CUTYALHIO:

Ilepen Upunoii crosia quiiemma, kak el moctynuts? HegaBHo oHa Havyasna paboTaTh B OHOM
KOHCYJIbTAIllMOHHON OyXranTepckoil ¢upMe M yke CTOJKHYyJach ¢ MpoOieMoil, KoTopas Moria
MOBJIMSTH Ha ee Oyayliue oTHOUIeHHs B pupMe. B xoae ayauTa ogHON KOMIaHUHM OHA OOHApYKUJIa,
4yTO OOJIbLIAsi CyMMa JICHET, B JCHCTBUTENLHOCTH BBIIJIAaY€HHAs paOOTHUKAM 3TOM KOMIAHHUH, HE
Obl1a TIPOBE/ICHA, KaK TOJIOKEeHO, uepe3 (oHm 3apaboTHOW muiaThl. Takas MpakTHKa SIBIISIACH
JIOCTaTOYHO PACIpPOCTPAHEHHOW BO MHOIMX KOMMEPUYECKHX M TOCYJApCTBEHHBIX CTPYKTypax H
IIOMOTaJIa CKPBITh CYIIECTBEHHYIO YaCTh HAIMYHOCTH OT HAJIOTOB.

HpuHa cumrana, 4ro 3Ta MPAKTHKA SBISIETCS HENPAaBUIBHOM W HE3aKOHHOM M JIOJDKHA
MOJIYYHUTh COOTBETCTBYIOLIEE OTpPaXKeHHE B ayAUTOpcKoM ordere. OHa MOJHSIA 3TOT BOIPOC B
pasroBope ¢ Hukomnaewm, crapmum B ee ayauTopckoit rpynme. OH MpU3HAIL, 4TO Takas mpoljema B
LIEJIOM CYILECTBYET, HO HUYETo He CZesall, YTOObI MPOJIBUHYTHCS B €€ pa3pelieHun aajibie. Hukomnai
npeuiokni MpuHe NOroBopuTh € PYKOBOAMTENEM (QHUPMBI, €CIM €€ YTO-TO B 3TOM Jejie He
YIIOBJIETBOPSIET.

[Ipexae ueM uaTu K pykoBoaurento, Upuna gonro agymaina 06 3Toit mpodieme.

Ha 3anaTHsX mo ayauTy, KOTOpbIE OHA MPOAOJKAJIa MOCEIATh U KOTOPbIE MEPUOIUYECKU
MIPOBOAMIINCEH (PUPMOH, YIIOp Jenajcs Ha 3TUKY NPOPECCHOHAIBHOIO ay/InTa U Ha MPUBEPKEHHOCTD
ee (UpPMbI BBHICOKUM 3THYECKUM CTaHAApTaM. DTO €€ OKOHYATEIbHO yOeausao B HEOOXOAMMOCTU
BCTpe4H C pykoBoauTenaeM ¢upMbl. OTHAKO BU3UT K PYKOBOJCTBY OKAa3aJiCsl HEYJauHbIM. AJeKcen
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[TerpoBud, tupekTOp (PUPMBI, COTIIACUIICS C TeM, YTO OOHapykeHHast MpuHOI nmpakTrka, BOOOIETO
He sBJsIeTcs MpaBWIbHON. BMmecTe ¢ TeM OH OTMETWJI, YTO U JAPYrHe KIHUEHTHI, C KOTOPHIMU UM
MPUXOUIIOCH UMETH JEJI0, TIOCTYNalu MoA00HBIM 00pa3omM. Aiekceil [lerpoBud moimen gaxe Ha To,
410 cKa3zan MpuHe 0 BO3MOXKHOCTU MOTEPU KIMEHTA B TOM Clly4yae, €Clii 0OHapy)KeHHBIN €10 (akT
HalJeT OTpakeHHWEe B ayaUTOpcKoM oTuere. OH Jan MOHATh, YTO TaKOM HMCXOJ Jejia €ro Majo
yctpauBaeT. OT 3Toii BcTpeun y VIpuHBI OCTalIoCh OLIYIIEHHE, YTO, €CIIU OHA MOUJIET B pa3pelIeHUH
po0OieMbl Jlanibllie, TO HempeMeHHo mpuodpereT cebe Bpara. CoCTOsIHME HEYIOBIETBOPEHHOCTH U
0ecroKONCTBA Y Hee He IPOXOIUIIO, U OHA pellIniIa 00CYAUTh ATy IpobeMy ¢ KeM-HHOY b U3 KOJIJIET.

Wpuna obpatunace k bopucy m Muxanny, paboraBmM B (GuUpMe yKe OKOJIO JBYX JIET.
Oxkazanoch, 9TO OHH ¥ PAHBIIE CTATKUBAIHUCH C TIOJJOOHBIMHE CIIy4asiMU B CBOEH ayTUTOPCKOI paboTe.
Onu Obimnm  ynuieHsl, 4to HWpuHa oOpatunace K AUPEKTOpY (UPMBL, MUHYS CBOETO
HEMOCPEACTBEHHOIO PYKOBOAMTENS - HauaJbHUKA OTAena ayauTa. bopuc m Muxaun oOpatunu ee
BHUMaHHE Ha TO, YTO €CJIM OHAa HAaCTOUT HA CBOEM, TO UM He u30exarTb HenmpusatHocTed. OHu
MIPU3HAJIH, YTO B CYITHOCTH JCHCTBHS KJIMEHTOB OBUIM HEBEPHBIMU, HO OHHM HE PELIAUCH OTPAXKaTh
3TO B ayIUTOPCKUX oT4eTax. K 3ToMy MX MOATaIKUBaJIO 3HaHUE (PAaKTa, YTO PYKOBOJCTBO (PHPMBI
CMOTPHT Ha 3TO «CKBO3b NaNbLIb». [l03TOMY OHU HE XOTENU CO3AaBaTh MPOOIEMBI.

bopuc u Muxaun npussanu Upuny ObITh "4sIeHOM KOMaH/bI" U CHATH 3TOT BOMPOC.

[Tepen Upunoii Bctan BeiOOp. B mpunImne, oHa Moryia 6bl HACTOSITh HA CBOEM Yepe3 roJIOBY
CBOET0 HEMOCPEJCTBEHHOr0 HadajgbHUKAa. OHA MOHMMAIA, YTO €CJIM J1ake OHa OyAeT IMpolleHa, el
cpa3y MpUIETCS CMEHHUTh paboty. M, 4To cOBEpIIEHHO TOYHO, €€ ACHCTBUA OyAyT HE MO IYyIIe ee
koyeraM. KoHeuHo, MOKHO OBUTO OBl MPOCTO 3a0BITh O CIIYUYMBIIEMCS U HMYETO He jaenarb. llpu
TaKOM HCXOJI€, KaK OHa CUMTaia, COTPYAHUKH (PUPMBI OCTATHCH ObI IOBOJIBHBI, U 3TO, MOXET OBITh,
oOMOTrJIO OBl €if cenaTh kapbepy B dupme. EquHCTBEeHHON TPOo6IeMOid, ¢ KOTOPOH el MompexHeMy
MPUILLIOCH OBl UMETH JIEJ10, OCTaBalach COBECTh. BpeMeHu 11 pelieHus ObU10 COBCEM Malo.

Bonpocul ona ananuza cumyayuu:

1. Kaxkas stuueckas mpoGnema umeer Mecto B cutyanun? OOBSICHUTE M TIOATBEPIUTE
(dakramu.

2. HNwMmeeTcs n B ONMCAaHHON CUTYallMM KOHCTPYKTHBHasl cropoHa? Eciu na, To B uem
OHa BBIpaXKaeTcs?

3. O1eHnTe 3TUYHOCTD MOBEACHUS KaX/I0T0 U3 YYACTHUKOB KOH(DIIUKTA.

4. Kakue BapmaHThl pa3BuTHA COOBITUH OBLTM OBl JKEJIAaTENbHBI C TOYKH 3pEHUS

MOJJIEP’)KaHUS U YKPEIUIEHUS COLIMATIbHOM OTBETCTBEHHOCTH opranuzauuu? 5. Kak Bel npennoxunu
Ob1 mocTynuTh MprHe B TaHHOM cUTyaluu?

3aganme 2. CocTaBUTh IUIaH J€JIOBOW Oeceibl MO OAHOM W3 TEM yIpaBIEHYECKOH
NESATEIBHOCTH.

TEMA 3.4 3ananue

1.

Hupexkrop AO «Becna» MBanos II.C. ortnan pacnopsbxenuss CunopoBy H.II. unkenepy
MIPOU3BOJICTBEHHOI'O OT/I€JIa COCTaBUTh OTYET O Pealiu3aliy MPOIYKIMHU 33 MPpouLIblid roa. Cumnopos
H.II. coctaBun oTueT Ha OCHOBE JOKYMEHTAIIMH, Haxojsmieics B Oyxranrepuu. Ho Tak kak oH
YCTPOUJICS Ha 3TO pabouee MECTO MeCSII] Ha3a [ U elle JOCTaTOYHO HE 03HAKOMMUIICS C TpeOOBaHUSIMU
PYKOBOJICTBA, B OTUETE OBUIM OTPAKEHBI HE BCE JIaHHBIE. Ha ciemyromemM orepaTHBHOM COBEIIaHUHT
nupektop BeicMesit Cuoposa H.I1. B mpucyTcTBUM COTPYTHUKOB, Ha3BaB €r0 OTYET 0€3rpaMOTHBIM
Y YCOMHMJICS B €70 COOTBETCTBUH 3aHUMAEMOM JOJKHOCTH.

OTBeThTE HA BOIPOCHI:

1. Kako#t Bun KOH(MIUKTA MIPEACTABICH B CUTYaIlHH?
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2. Kak creoBajio moCTYIUTh PYKOBOJUTEIIO?

3aganue 2.

Onpenenure npupony kouduukra (A, b, B) B cnenyrommx cuTyanusx:

Cutyanust 1. PykoBoauTens NpHHAT Ha pabOTy HEMOATOTOBIEHHOTO pPa0OTHHKA, HE
COIVIACOBAaB 3TO C 3aMECTUTENIEM, y KOTOpPOro TOT B IIOJAYMHEHUH. Bckope BblsicHsAETCS
HECIIOCOOHOCTh MPHHATOrO pPaOOTHUKA BBIIOJIHATH CBOK PpaboTy. 3aMecTUTENb IpPEeACTaBIsIEeT
PYKOBOJUTEIIO JOKJIAIHYIO 3alUCKy 00 3TOM. PyKkoBOgUTENb TYT 7K€ PBET JAHHYIO 3aIUCKY.

Curyauns 2. Ilpum pacnpenencHuM NpeMUM HAYaJIbHMK HE BBIIUCAI €€ OJHOMY U3
nomuuHeHHbIX. OCHOBaHUUM [Js1 JenpeMupoBaHus He Obuto. Ha Bompoc MmogYMHEHHOTO
PYKOBOJIUTENb HE CMOT OOBSICHUTH NMPHUYMHBI, CKa3all TOJBbKO: «ITO s Bac ydy». llogunHEHHBIH
qyBCTBYET ce0s1 HECIIPABEUINBO OOMKEHHBIM.

Curyauusa 3. becenys ¢ NpEeTEHAEHTOM Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOJUTENb JAET
obemanye B JajibHEHIIEM MOBBICUTH €ro B JOJDKHOCTH. BHOBb NMPHUHATBHIA C BOOAYIIEBICHHUEM
MPUCTYIAET K paboTe, IPOSBIISISL BRICOKYIO pabOTOCIIOCOOHOCTD U T0OPOCOBECTHOCT. PYKOBOJICTBO
IIOCTOSIHHO YBEJIMYMBACT Harpy3Ky, He IpuOaBJisis 3apIjiaTy U He MOBbIas B JoJpkHOCTU. CiycTs
HEKOTOpOEe BpeMsi pabOTHUK HAUMHAET MPOSBISATH IPU3HAKK HEJOBOJILCTBA, HAYMHAET CA0OTHPOBATH
3aJJaHus, Ola3]bIBaTh Ha paboTy. HaspeBaeT KOH(MIMKT.

Curyanus 4. HauanbHUK cOOOIIAeT NOJYMHEHHOMY, YTO B CIEYIOLIEM MECALE OTIPABISAET
€ro Ha Kypchl MOBBIIIEHUS KBadupuKauuu. [logunHeHHbIN OTKa3bIBAE€TCS, CChUIAACH HA TO, YTO J10
IIEHCUH MY OCTaJIOCh MOJTOpa roja.

Curyauust 5. PabOTHUK, JOCTUTIIMI MEHCUOHHOIO BO3pAacTa, YKAJIyeTcsl HadyalbHHUKY, YTO
MacTep BBDKHMBAET €ro ¢ paboThl. MacTep KIISHeTCs, YTO HU MaJleHIero noBojia AJs 3TOro He JaerT.
PaboTHHK ke MPOI0IHKAET JKAI0BaThCA.

Cutyanus 6. HauanpHUMK ydacTka JaeT 3agaHue padodemy. ToT OTKa3bIBaeTcs, MOTUBHUPYS
CBOM OTKa3 TeM, 4TO 3Ta pabora TpedyeT 6ojiee BBICOKOTO pa3psizia, U, J00aBIIssl IPU ITOM, YTO EMY
YK€ ISATh JIET HE TOBBIIIAIOT pa3psia.

Curyauus 7. Ha coBemannu oauH U3 NOJYMHEHHBIX, HE BBIJIEPKaB MOCTOSIHHON CTPOrOCTH
PYKOBOJIUTENSA, B MOJYMIYTIUBOW (opMe oOpaTil Ha 3TO CTporoe oOpalleHne BHUMAaHHE.
PykoBoauTenp He Haluencs, 4TO CKa3aTh, HO IOCJE ITOTO ciyyasl cTajl JeHCTBOBaTh eule Oosee
KECTKO, 0COOEHHO B OTHOIIIEHUU «IITyTHUKA.

TEMA 3.5 3apanne

1.

W3noxute yacTHbIE METOJMKU OLIEHKH 3(PPEeKTUBHOCTU ympaBieHus. [IpokoMMmeHTHpyiiTe
Bamr oTser.

3aganue 2.

KoppekTHO J1n cpaBHUBATh U OLEHUBATH A3PPEKTUBHOCTH PAOOTHI PYKOBOJIUTEIEH BBICIIETO,
cpeaHero u HU30Boro ypoBHei? [logcaure Bamy nosunuio. 3axanue 3.

Bo3moxkHo 5, mo Bamemy MHeHHIO, OUEHHTh 3(PQPEKTHUBHOCTb YIIPaBICHUS, €CIU
uHpopMalus, KoTopoil Bel pacrionaraere, BKIIIOYaeT pa3HOHANPABICHHbIE TOKA3aTEINH.
[IpoxommeHnTHpyliTe Bamie penienue, KOHKpETU3HUPOBAB BOIIPOC.

3ananmne 4.

B koHAMTEpCKOM aKIIMOHEPHOM O0IIECTBE TOA0BOM SKOHOMUYECKU 3P HEeKT, MOTyUeHHbIH B
pe3yJIbTaTe MPOBEIECHUS MEPONIPUATUH 110 HAYYHOM OpraHu3alyy yIpaBIeHYECKOrO TPYAA COCTaBUI
1078 y.e., a 3aTpaThl, HAa MEPOIPUATHS IO COBEPIIICHCTBOBAHUIO yripaBieHus - 1012 y.e.

Omnpenenure ko3pdunment >ddexTuBHOCTH ynpasieHus. Cpenaiite BBIBOIB U
KOMMEHTapUH
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Kpurtepuu u mkajabpl olleHUBAHUS pellleHUs] IPAKTHYECKUX 32 aHMii

Kputepun o1ieHKH Npyu TEKYILEM KOHTPOJIE

Orenka

33,[[8‘{3 HC pClIC€Ha UK pCUICHAa HECIIPpaBUIIBHO

«HEYHOOBJICTBOPUTEIILHO»

3a/laHue MOHATO NPAaBUIIBHO; B JJIOTMYECKOM PACCYKIECHUHU HET
CYIIECTBEHHBIX OIIMOOK, HO IOMYILEHBI CYIIECTBEHHBIC OIIMOKU B
BbIOOpE (pOpMYII MIIM B MaTEeMaTHYECKUX pacyeTax; 3ajada pelieHa He

IIOJIHOCTBIO MJIK B 06I_HeM BUIC

«YOOBJICTBOPUTEIIBHO»

CocrapiieH TpaBUIBHBIM aITOPUTM PELICHUS 33/1a4; B JIOTUYECKOM
pacCcyXJI€HUU U PELICHUH HET CYIIECTBEHHBIX OIMIMOOK; IPABUIBLHO
caenaH BeIOOp GOpMYIT Ui pellieHus; eCTh OObSICHEHUE PEllIeHus], HO
3aJlaya pellieHa HepalnOHAIbHBIM CIIOCOOOM UJIH JIOMYIIeHO He Ooliee
JIBYX HECYIIECTBEHHBIX OIIMOOK, TIOJYy4YeH BEPHBIH OTBET

«XOpOoIo»

CocraBiieH IpaBWIbHBIN aJrOPUTM PELLIEHUS 3a]]au; B JOTHYECKOM
paccyxIeHuH, B BBIOOpE (hOpMYIT U PELICHUH HET OMIHOOK; MOTydeH
BEpHBIN OTBET; 3a/1a4ya pelIeHa paloHalIbHBIM CIIOCOO0M

«OTJIMYHO»

3aaHus I KOHTPOJIbHOI padoThI (3a04Has popmMa 00yueHMs)

Teoperuyeckne BONpPOCHI 1Jisi KOHTPOJILHOI PaGoThI
CyImHOCTh MEHEKMEHTA.

OcHoBHble QyHKIMH yrpaBieHus. [k MeHeKMeHTa.
HayuHble n1Kobl yrpaBieHus.

HanmonansHbie ocooeHHocTH MeHeKMeHTa (CILIA).
HanmonaneHble 0COOEHHOCTH MEHEKMEHTA (SImoHu).
Crnenuduka meHepKMeHTa B Poccuu.

XapakTepHble YepThl U CTAINH MEHEKMEHTA.
ConeprkaHue mporecca yrnpaBieHuUs.

© Nk WNE

[1nanupoBanue u ero GyHKIUH.

-
©

CDYHKI_II/IH MOTHUBAIN. COBpeMeHHHe TCOpHUU MOTHBALINU. CO,Z[ep)KaTeJ'ILHBIe TCOpHU.

11. CoBpemeHnHble Teopun MoTuBalMHU. [IponeccyanbHble TeOpUH

12. Crpaterus. CtpaTernueckoe IiaHupoOBaHHE.
13.  Opranuzanus, Kak 00beKT MEHEIKMEHTA.
14.  Twunsl opraHu3aiui.

15. BHyTpeHHss cpena opraHu3anun

16. BHemHss cpesia OpraHu3aInH.

17.  CymHocTb JenerupoBaHus, paBuiia U MPUHIHIIBI J1eIETHPOBAHUS.

18.  CymHOCTb yIpaBIEHYECKOTO PEIICHHUSI.

19.  Craguu ynpaBJIeHYECKOTO PEIICHHS.

20.  Ilpupona u TUIIBI KOH(IUKTOB.

21.  VYuparieHue KOHQIUKTHOW CUTYaIHEH.

22.  [lenoBoe oOmIeHue, €ro BHJIBI H (DOPMEI.

23. IlpaBuna mpoBeneHUs COBEUIAHUS.

24.  JlupepcTBO, BJIACTh M BIUSHUE.

25.  Ctuib pyKOBOJCTBA.

26.  Ympasnenueckoe pemienue. CTaauu U METOIBL.
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27.  Texnwuka TeneGOHHBIX IEPETOBOPOB.

28.  IlpaBuia mpoBeeHUs AETOBBIX COBEIIAHMIA.

29.  Twumsl coOeceTHUKOB

30.  MeToapl NPUHATHS PEIICHUNA

31.  YpoBHM NPUHATHS PEIICHUN. DTaIbl TPUHATHS PEIICHUMN.

32.  MeHemKMEHT, Kak HayKa B HCKYCCTBO.

33. Cucrema MOTHBAIMM OPTaHU3AIIH.

34.  IlpwumHBI KOH(IHUKTOB.

35.  Crparernyeckoe MjaaHUpPOBaHUE.

36.  Opranuzainus kak 0ObEKT MEHeKMEHTA. TUIIbl OpraHu3aIiy.
37.  OyHKIWU ¥ TPUHIUIIBI YIIPABICHUS.

38.  DKOHOMHYECKHE M HEAKOHOMUYECKHE METO/BI YIPABJICHUS.
39.  IlpaBuia Benenus aenoBbix Oecen. Iloaroroska u npoBeeHne COBEIIAHUH.
40.  Koutponb kak QyHKIHS MEHEI)KMEHTa

IIpakTuyeckue 3aaHus J1JIsl KOHTPOJIbHOH PadoThI

3amanme Ne 1

Bamr HemocpencTBeHHBI HadYaJbHMK, MUHYs Bac, naer cpodHoe 3ajJaHue BalleMmy
IIOAYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIOJHEHUEM JIPYroro OTBETCTBEHHOI'O 3aJaHus. Brl n Bam
HayaJIbHUK CYUTAET CBOM 3aJlaHMs HEOTIOKHBIMU. [Ipennoxure Haubosee npuemiiemslit i Bac
BapUaHT PEILCHUS.

B npemyiaraeMoii KOHQIIMKTHOW CUTYyalluy OINpeeNIuTe:

1. CyOBbeKTOB KOHQUIMKTa (y4aCTHUKM KOH(JIMKTAa) M PpaHTH OIIOHEHTOB
(pyKOBOIUTENH, TOJYNHEHHBIN ),

2. BUJT KOH(PIIUKTA;

3. IPEUIOKUTE BAPHAHT PELICHUs] KOH(IUKTA.

3aganue No 2

[TounHEHHBIN UTHOPUPYET BAIlld COBETHI U YKa3aHUS, JEJIaeT BCE MO-CBOEMY, HE oOparas
BHUMAaHMHA HA 3aME€YaHUs, HE I/ICHpaBJ'ISISI TOI'O, Ha 4YTO BbI eMy YKaSI)IBaeTe. KaK Byl 6YJI€T6 HOCTyrIaTI)
C OTUM IIOJYNHCHHBIM B I[aHBHeﬁmeM?

1. B mpennaraemoil KOH()IUKTHOM CHUTyallud OMNpeAeNuTe: CYOBEKTOB
KOH(MIMKTA (YIaCTHUKH KOH()INKTA) U PAHTH OMIOHEHTOB (PYKOBOIUTENb, TOTYNHEHHBIN);

2. BUJ KOH(IIUKTA,

3. MPEJIOKUTE BApUAHT PeIIeHHs] KOH(IUKTA.

3aganue Ne 3

B TpymoBo#i KOJUIEKTHB, T/Ie UMEETCS KOH(PIMKT MEXIY IBYMS TPYIITUPOBKAMHE IO TTOBOTY
BHEJPEHUS HOBIIIECTB, IPUIIIEIT HOBBI PYKOBOAUTENb, IPUTIIAIIICHHBIN CO CTOPOH.

Kakum o6pazom, mo Bamemy MHeHUIo, eMy Jydllie JAeHCTBOBAaTh, YTOOBI HOPMAJIU30BATh
MICUXOJOTHYECKHUI KIIMMAT B KOJIJIEKTHUBE?

B npennaraemoit KOHQIUKTHOW CUTyaIly OTIPEICTUTE:

1. CyOBeKTOB KOH(uMKTa (y4acTHUKH KOH(IUKTA) U paHTH

OIIOHEHTOB

(pyxoBOIUTEND, TOJYMHEHHBIN ),

2. BHJT KOH(JIMKTA;
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3. MIPEIVIONKUTE BAPUAHT PEIICHUS KOH(IUKTA.

3amanne Ne 4

B caMblii HanpsOKEHHBIM IEPUOJ 3aBEPUICHMS NPOU3BOACTBEHHOM INPOrpaMMbl OJIUH U3
COTPYZHUKOB Ballero KojuleKTuBa 3abosest. Kaxaplii 13 NOJUMHEHHBIX 3aHST BBIIIOJHEHUEM CBOEH
paboTel. PaboTa OTCYTCTBYIOMIETO TAKKE JOJKHA OBITH BBITIOJHEHA B CPOK.

Kak Brl noctynute B 310#1 cutyanuu?

B npemiaraemoii KOHQIIMKTHOW CUTYalluy OTIPEeIIuTe:

1. CyObeKTOB KOH(MIMKTa (YYaCTHUKM KOH(JIMKTA) M PAHTH OIIOHEHTOB
(pyxoBOIUTEND, TOJYMHEHHBIH);

2. BHJT KOH(PJIUKTA;

3. NPEUIOKUTE BAPHAHT PEIICHUs] KOH(DIUKTA

3apanmne Ne 5

B Bamiem kosiekTHBE UMeeTCsl pabOTHHUK, KOTOPBIN CKOpee YHCIUTCS, 4YeM paboTaeT.
Ero st0 nonosxenue ycrpansaer, a Bac HeT. Kak Bl moctynure B fanHOM citydae?

B npemiaraemoii KOHQIIMKTHOW CUTYaluy OTPEEIIUTE:

1. CyObeKkTOB KOH(IUKTa (y4aCTHHKM KOH(IIMKTA) W PAHTH ONIIOHEHTOB
(pyxoBOIUTEND, TOJYMHEHHBIN);

2. BHJT KOH(PJIUKTA;

3. NPEUIOKUTh BAPUAHT PEUICHUsT KOH(INKTA

3aganue Ne 6

VY Bac co3nanuck HATSHYTHIE OTHOIIEHUS C KOJUIeTol. JlomycTuM, 4To MpuYruHa 3TOMY BaM He
COBCEM SICHBI, HO HOpMaJM30BaTh OTHOILIEHHS HEOOXOAUMO, YTOOBI HEe cTpaaana pabota. Uro Obl Bel
MPEANPUHSIIN B IEPBYIO OYepe/b?

B npennaraemoii KOHQJIUKTHON CUTYaIlH OMPEICIUTE:

1. CyOBbeKTOB KOHQUIMKTa (y4aCTHUKM KOH(JIMKTAa) M PpaHTH OIIOHEHTOB
(pyKOBOIUTEND, IO JYMHEHHBIN ),

2. BUJT KOH(IIUKTA;

3. IPEUIOKUTE BAPHAHT PELICHUs] KOH(IUKTA.

3amanmne Ne 7

B nomeHHOM 11€X€ METATYypTriYeCcKOro 3aB0/Ia MPOU30IIUIa aBapus. JIOMEHHBIN IIeX CUUTAIICS
Ha 3aBojie OnaromnonydHsiM. Ho mmociie Ha3HaueHus HOBOTO HAaYaJIbHUKA HAYAJIUCh HEMPUSTHOCTHU 32
HEMPUATHOCTBIO.

HavansHukoM 11exa BEIIBUHYIIH BETepaHa, MpopaboTaBIero Ha 3aBojie 0oJiee YeTBEPTH BEKa.
OH BBIpOC B 11exe. Bee ero 3Hanm kak akTHBHOTO M CIIOCOOHOTO paboTHUKOB. Korna ero HazHa4yuim
Ha4YaJIbHUKOM II€Xa, HUKTO HC YAUBUJICA, HO HUKTO U NPEAIOJIOXKUTh HC MOI', YTO OH TaKOﬁ, PE3KO
HU3MCHUT CBOC IIOBCJICHUC. Haganpauk nexa BO3OMHMUII O ce6e, 4TO IEPECTAI CHUTATHECA ¢ MHCHUEM
crienuaaucToB. Jlaxke ¢ KoJuieraMu, KOTOPBIE MBITAIUCH JaTh COBET, BXOIWI B KOH(MIUKT H MECSAIIAMH
He pasroBapuBai. [lepeccopuicst co BceMH, KTO ObUT C HUM Ha PaBHBIX, MOJYMHEHHBIX 3aCTaBUII
TpereTaTh Nepe/] HUM. BCE 3aTauIiCh, MTOSIBUIIOCH OLIYIIIEHHE Oe/bl, M OHA MpUluia. «BblT KpymHBIHA
niepedoii ¢ pyaoid, HaKoHel[ oHa roctynmia. Ho oka3anack He Ta, 4To Hajo0. M OH caM He TIsHYIL, C
Ipyrux He cupocwil. OT NMperoCcTepeREeHN, Kak Bcerja oTMaxHylics. «be3 Bac 3Haro, 4To 1enarth!»
UyryH u3 meun BBITYCTUTH He cMmoriu. «Kosem» BwriOMBanmu Oonee 20 cyTok. ABapusi CTpsCiach
JICTOM, HO OO KOHIIA roaa U3 mpopbiBa BBIMTH TaK U HE yAaliocChb.
[Ipoananu3upyiiTe KOHKPETHYIO CUTYALIMIO U ONIPEICITUTE:
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1. Kakoii cTIb pyKOBOJICTBA OBLT MIPHUCYI] HAYAIBHHUKY 11eXxa?
2.  Kaxk no Bammemy MHEHHIO MO>KHO MPEIOTBPATHTh aBapUI0?
3. Kak 0561 Bl Hamagumm crnoxxHyro padoty B 1exe?

3aganue Ne 8

OT npuHATHS NPaBUIBHBIX YIPaBICHUYCCKUX PEIICHHI 3aBUCUT ycreX B OusHece. HyxHo
OTBETHTh Ha BOIPOC, KaKOW W3 MPEIOKECHHBIX BapHaHTOB BbI cunTaere MpeANOYTHTEIBHBIM, U
TIIATEIHLHO 000CHOBATH CBOKO ITO3ULIHIO.

B npakTrke BCTpe4aroTcs CIEAYIOIINE BapUAHThI:

1. PYKOBOJIUTEIb IPUHUMAET PEIICHUE U COOOIIACT Pe3yJIbTaT MOAYHHEHHBIM, €CIIH 3TO
HEOOXOINMO;

2. PYKOBOJIUTEIb IIPUHUMAET PEIIEHUE U COOOIIAET, IIOYEMY OH €r0 IPUHSIL,

3. PYKOBOAMTENIb MPUHUMAET pEHICHHEe, HO MPH OSTOM HHTEPECYeTCs MHCHUEM

NMOAYMHCHHBIX, MMPUBECTCTBYCT HUX BOIIPOCHI, IIOJYyYasaA, TaKUM o6pa30M, BO3MOXHOCTb IIPOBCPUTH
pPEIICHUC U B ClIydac HCO6XOILI/IMOCTI/I BHCCTH U3MCHCHUA,

4. PYKOBOJUTENb IPUHUMAET PELICHUE U IIPEIOCTABIISAET €0 IPYIIIIE Ha 10pabOTKY;

S. PYKOBOJUTEIb U3JIaraeT CyTh IPOOJIEMBI, CIIPAILIMBAET, KaKue OyayT NpeIoKEeHUs], U,
BBICJTYILIAB UX IPUHUMAET PELLICHNUS;

6. PYKOBOJUTEINb U3JIaraeT mpodiieMy U MPOCUT TPYIIITY IPUHATH PEIIEHUE, OCTABIISS 3a
co00if mpaBo BHIOOpA U YTBEPKACHHUE BAPHAHTA;

7. PYKOBOJUTEIb U3JIaraeT NpoodieMy U IPUHUMAET PELICHUE IPYIIIBL.

3aganmne Ne 9

3aBoy OBLIO JTaHO 3aJlaHUE OCBOUTH HOBOE m3/enne. PykoBoIcTBO 3aBojia co3anu Opuramy
B 16 yenoBek. bpuraaupom Obul Ha3HAYEH ONBITHBIN KaJpoBBIA pabounii A., UMeIOLUi OONbIION
OpuragupcKkuil onbIT pabOThl HA IPYIMX Y4acTKaxX. belIO yCTaHOBIEHO HEHANPSKEHHOE IIaHOBOE
3aJjaHue U paboure NPUCTYIHUIIN K U3TOTOBJICHUIO U3JETHi.

OpnHako, BCKOpe BBIICHWIOCH, UTO Opurajza He clpaBiiseTcs ¢ 3ajaHueM. Hukakue mepsl,
npeanpuHIMaeMble aJMUHUCTpAIeld, He moMmorainu. [IpoW3BOAMTENBHOCTh TpyAa OCTaBajach
HU3KOH. B Opuraze Bo3HMKaIM O/HA 32 OPYroil KOHQIMKTHBIE CUTYalluy MU KaJIOOBI IO Pa3HBIM
MOBOJaM, ObUTH ClTy4aH OTKa3a OT paboThl.

Ilocne oTkpoBeHHBIX Oeceq ¢ pabOYMMU AIMUHMCTpALUs 3aBojJia BbISIBHIA (DEeHOMEH
HECOBMECTMMOCTHU B Opuraze. Okaszanaock, 4To TaM KpOMe Ha3HaYeHHOro Opuraaupa paboTaroT /1Ba
aKTUBHBIX pabounx b. n B., BOKpYT KOTOPBIX TPpyIITHPOBAIOCH IO HECKOIBKO YenoBek. Kak mpaswuiio,
MHEHHS 3THUX pabounx IUIM B pa3pe3 ¢ MHEHHeM Opuramupa. B cymHocTH Besi Opuranga Obuia
«TojieNieHay Mexay 3 auiepamMmu

[Ipoananu3upyiiTe KOHKPETHYIO IICHXOJIOTMYECKYI0 CUTYyallMi0 B Opurajge U MpUMUTE
peleHus, mocjae KOTOPOro Obl IJIaH CTall BHIIOIHATHCS U MEPEBBITOTHATHCS.

Samanue Ne 10
PykoBouTenel ManbIx MPEANPUATHH - XapaKTePU3YIOT KOJUIETH CICTYIOIUM 00pa3oMm:

1. Baukaet B mo0bie MEIOYH, peliaeT 3a BCEX U JeNaeT 3a BCeX, Pa3phIBACTCS HA YACTH.
OH He maaut cebdst, Ho OObEKTHUBHBIC TPYAHOCTH MEIIAIOT €My JOOUTHCS yCIexa,
2. ...PyKoBOIUTENH JAJT MOMYMHEHHBIM TOJIHYIO CAMOCTOSATEILHOCTD, 32 COOOM OCTaBMII

TOJIBKO peUIeHHe KapAWHAJIbHBIX BONPOCOB. 3a MOJYUHEHHBIX He paboraer (JIEHTAH), TpYC,
MIPUKPBIBAETCS KOJUIEKTMBOM, TOJIKY OT HEro HHUKAaKoro, T.K. U 0e3 Hero MOJYMHEHHbIE CaMH
MIPEKPACHO CO BCEM CIIPABIISIOTCS;



73

3. ...PermameHnTupyer pemieHue aeraieii, He UMEIOIMX K JIey MPSMOTO OTHOIICHUS,
HE3aBHUCHMO OT TOTO, OMBITHBINA CIENHAINCT WIM HOBHYOK BBINMOJHSAET 3aaady;. HempepbsiBHO
yrpokasi IpUMEHEHUEM aJIMUHUCTPATUBHBIX MEpP, HACAKIAET CTpax M CBOEBPEMEHHO JOCTUTAET
MOCTABJICHHBIX IICIICH.

Ompenenure:

1. KaKoOW CTHJIb KaXKJI0TO U3 PYKOBOAUTEIECH ?

2. Kak OBl BBl KOPOTKO 0XapaKTepU30BaAIH KAXKIAOTO U3 HUX?

3. C KeM u3 pykoBoauTenei Bol cornacuteck padorarh? OOOCHYHTE CleTaHHBINA
Bamu BBIOOD.

4, KTO W3  TIEPEUYHCICHHBIX  PYKOBOJUTENCH  CIIOCOOHBI  YIPABIATh

0e3/1ebHUKaMH, TBOPYECKUMH JTUYHOCTSIMH?

Obpaszey sapuanma KOHMPOILHOU pabOmMbl

Bapwuant 1
1. OcHoBHble GyHKIUY ynpaBieHus. LIUKi1 MeHeKMeHTa
2. VYrpasnenrue KOHQIUKTHONU CUTYyalUeH.
3. Bam HemocpencTBeHHBIM HavyallbHUK, MUHYS Bac, naer cpouHoe 3anaHue

BallleMy TMOJYMHEHHOMY, KOTOPBIM YK€ 3aHSAT BBIIIOJHEHHEM JIPYroro OTBETCTBEHHOI'O
3ajaHus. Bbl W Ball HayalbHUK CYMTACT CBOM 3aJaHUs HEOTIOXKHBIMU. [Ipemmoxure
HauOoJiee mpueMyIeMbli 11 Bac BapuaHT pernieHusl.

B npennaraemoii KOHQJIMKTHON CUTYaIlH OMPEICIUTE:

1. CyOBbeKTOB KOHQUIMKTa (y4aCTHUKM KOH(JIMKTAa) M paHTH OIIOHEHTOB
(pyKOBOIUTEND, IO JYMHEHHBIN ),

2. BUJT KOH(IIUKTA;

3. IPEUIOKUTE BAPUAHT PELICHUs] KOH(IINKTA.

Kpurepun u mkaJjbl olleHUBAaHUS KOHTPOJIbHOH padoThl

Kpurepuu oniennBanus Onenka

OTtBeT He ObLI JAaH UJIN HE COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM «HCYHOBJICTBOPUTCIIBHO»

OTBeT cO 3HAYUTEIBHBIM KOJIMYCCTBOM HeTOQHOCTCﬁ, HO «YHOBJICTBOPUTCIIBHO»
COOTBECTCTBYCT MUHHUMAJIbHBIM KPUTCPHUAM
OTBeT OBLI BCPHBIM C HE3HAYUTCIBHBIM KOJIMYECTBOM HETOYHOCTEH «Xopouio»
OTBeT MOJHBINA C HE3HAYNTEILHBIM KOJIMISCTBOM HETOUHOCTEH «OTIIUYHO»

Tembl 1J1s1 OATroTOBKH pedepara (10KIaaa, COOOIEHUSs, TPE3EeHTALIUN)

TeopeTrku 1 MPaKTUKA MEHEKMEHTA.

3anaun, GyHKIUU U METOBI PAOOTHI MEHEIKEPA.

WneanbHblil MeHEIKED.

Benukue menemkepsl 20-10 cToneTrs (Ha KOHKPETHOM MPUMEPE).
Brnusinne BHenIHe# cpeibl Ha OpraHU3aLHUIo.

CucTeMHbI MOAXO0A NPU U3YYEHUH OpraHU3aIui.

Bunbl opraHu3aliiOHHBIX CTPYKTYP.

Oco0eHHOCTH MEHEKMEHTA B KPYITHBIX OPraHU3aIHSIX.

© N R~WNE

Hcropus pa3BuTHs opranu3anuu (Ha KOHKPETHOM IpUMepe).



10.
11.
12.

13.
14.
15.
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Oco0eHHOCTH TTOITOTOBKH COBPEMEHHOTO MEHEKepa.

Ctunb paboThl COBPEMEHHOTO PYKOBOJIUTENS HA KOHKPETHOM MTPUMEDE.

[Tytu mnoBblmieHus: 3(G(GEKTUBHOCTH M KayecTBa YIPABJICHUS OpraHu3anueil Ha
KOHKPETHOM IIpUMEDPE.
Casi3yromue npoueccsl B MEHEIKMEHTE.

B3aumocBsi3p GyHKIMI ITaHUPOBAHUS U KOHTPOJISI B OPraHU3aIHH.

Crparernyeckoe IUIAHUPOBAaHWE Ha MHUKpPOYpoBHe (cTpaTterusi ¢upms) 16.

17.
MOTpeOUTEIIS.
18.

19.
OpraHu3alMH.
20.

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
OpraHH3aIMH.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

HU3MCHCHUAMMU.

47.

Tporecc.

48.

Metoao0rust ¥ JIOTUKA CTPATErHYeCKOT0 MIIaHUPOBAHMUS.
CrtpaTerusi CerMEHTUPOBAHUS PBIHKA NPEANPUSATHH, OPUEHTUPOBAHHBIX Ha

CpaBHUTENbHBIN aHATU3 3apYOEKHBIX U OTEUECTBEHHBIX TEOPUIL MOTHBALIUH.
®opmupoBanue 3pPeKTUBHOI CHCTEMBI MOTHUBALIMU TIEPCOHANIA COBPEMEHHON

Pousb MmoTuBanmu pykoBoautens B 3h(HEeKTHBHOCTH MPUHIUMAEMBIX PEIICHUM.
Posib KOMMYyHHKAIIMU B OPraHU3alMOHHOM ITpOILIecCe.

HcTopusi CTAaHOBJICHHUS OHSATUSL OPTaHU3AIIMOHHON KYJIBTYPBHI.

JInepcTBO B MEHEKMEHTE: CTHIIb, CUTYyalus U 93PPEKTUBHOCTD.

JIn4HOCTH B cHCTEME YIIpaBJICHUS, HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIIS.
PasButne HehopManbHBIX OpraHU3aIMid U UX XapaKTEPUCTHKH.

VYmpasienue HeopMaTbHONH OpraHU3AIHCH.

®daxTopsl, BIuUstonMe Ha 3p(HEKTUBHOCTH pabOThI TPYIIIHL.

[Tpupona koH(pIMKTA B OpraHU3alnu.

Tuner OpraHn3alluOHHBIX KOH(bJ'H/IKTOB.

OYHKIMOHAIbHBIE W JUCPYHKIMOHAJIbHBIE MOCIEACTBUS KOHQIMKTOB B

VYrpasnenne KOHQIUKTaMH U CTPECCaMHU.

TeopeTuKO-MEeTOI0JIOTUUYECKHE ACTIEKTHI YIIPABICHUS U3MEHECHUSAMU.
[TpryrHBI COMMPOTUBIICHHS U3MEHEHHSAM U METO/IbI UX MPEOJIOTICHUS.
DTHUYECKHUE aCTIEKThl MEHEI)KMEHTA.

DTHKaA U COBPEMEHHOE YIIPaBJICHHE.

YpOBHM COIMAIbHON OTBETCTBEHHOCTH OpraHU3alUH.

OTrka Ou3Heca Ha MEeXAYHapOAHOM YPOBHE..

DTanbl ypaBlIeHUs] OPraHU3aLMOHHBIMU U3MEHEHUSIMU

YnpasneHue opraHu3aliOHHbBIMUA U3MEHEHUSIMHU: MOHUTOPUHT U KOHTPOJIb
DKCMEPTHOE U MPOLIECCHOE KOHCYIbTUPOBAHUE TIPU TPOBEACHUHA U3MEHEHUI
Komannueie ¢hopmbl ydacTusi B IPOBOJUMBIX U3MEHEHUSX B OpraHU3AINH
JInziepcTBO Kak CTUIIb IPOBEAEHUS OPraHU3alMOHHBIX U3MEHEHUIN

Ponb pykoBoauTENS MPU MPOBEICHUN OPTaHU3ALMOHHBIX U3MEHEHUHN
KomneTreHTHOCTh pyKOBOAUTENEH ISl TPOBEACHUS N3MEHEHUI

IIprurHBI COTPOTUBIICHUS IEPCOHANIA OPTraHU3ALMOHHBIM U3MEHEHUAM

Posmp MeHemxkepa 1o mnepcoHany B YOPaBICHHM OpraHU3alMOHHBIMU

M3MeHeHne OpraHu3alMOHHOMN KyJIbTYphl KaK OObEKTUBHBIN 1 3aKOHOMEPHBIH

DakTOphl, OMPEENAIONINE IBOJIIOLNI0 OPraHU3AMOHHON KYJIbTYPHI.



49,
50.
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CTaguAaX XHU3HU IMPCAIIPUATUA.

51.
52.

53.
OpraHH3aLUH.
54.

H3MeHeHne opranu3alioHHON KYIbTYPhI B Oy IyIIEM.

NpOoGUIAKTUKNA OPTaHU3AIMOHHBIX U MEKITMYHOCTHBIX KOH(IJIUKTOB.

OcHoBHBIE 3TaIbl U MOAETU (OPMUPOBAHUS OPTKYIBTYPHL.
OcoOeHHOCTH H3MEHEHHs] OpPraHMU3allMOHHOM KYyIbTYyphl Ha Pa3IMYHBIX

[TpoduakTuka COUATBEHO-TPYIOBBIX KOH(IMKTOB B OpraHU3aLNH.
[IpumupuTenbHble NPOLEAYPHl IIPU  pa3pelIeHUH TPYAOBBIX CIOPOB B

COL[I/IaJ'IBHO'HCI/IXOJ'IOFI/ILIeCKI/Iﬁ TPECHUHI' B OpraHU3alii KaK HHCTPYMCHT

Kpurepun u mkajubl oueHuBaHus pedepaToB (10KI10B)

Ornenka [IpodeccrnonanbHbIe KOMITETCHIMH OT4eTHOCTh
COTIIUYHO» Pabota BhImonHeHa Ha BEICOKOM PO(EeCCHOHATHLHOM [MucemenHo
ypoBHE. [10THOCTBIO COOTBETCTBYET ITOCTABICHHBIM B 0 OopMIICHHBIH
3aJlaHuM LeJsIM U 3a1adaM. [IpeacTapneHHbII nokan (pedepar)
Marcpuall B OCHOBHOM BEPCH, NOITYCKAIOTCA MECJIKHUEC MPEACTaBJIEH B CPOK.
HeTouHOCTH. CTyIeHT CBOOOAHO OTBEYAET HAa BOMPOCHI, IonHOCTBIO
CBsI3aHHBIE C JIOKJIaZ0M. BeipakeHa criocoOHOCTD K ohopmiieH B
npodecCHOHANBHON alanTalliy, HHTEPIIPETaIliN COOTBETCTBHH C
3HAaHUH U3 MEKAMCLIUILTMHAPHBIX obacTeit TpeOOBaHUSIMHU
«XOPOIIO» PaboTa BeIoTHEHA Ha JOCTATOYHO BHICOKOM [MucemenHo
npo¢ecCHOHAIIBHOM YPOBHE, AOMYIIEHBI HECKOJIBKO 0 OpMIICHHBIN

CYHICCTBEHHBIX OHII/I60K, HC BJIMAIOIIHNX Ha PE3YJIbTAT.
CTy,ZleHT OTBEYACT Ha BOIIPOCHI, CBA3AHHBIC C
JOKJIaA0M, HO HEAOCTATOYHO ITOJIHO. ypOBeHB
HCEIOCTAaTOYHO BBICOK. I[OHYH_ICHI)I CYIICCTBCHHBIC
OIIII/I6KI/I, HE CYHICCTBCHHO BJIMAIONINE HAa KOHCUYHOC
BOCIIpUATHUEC MaTCpHraia. CTy):[eHT MOXKET OTBETUTH
JIMIIb Ha HEKOTOPLIC U3 3aJlaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JTOKJIAIOM

nokan (pedepar)
HPE/ICTaBJIEH B CPOK,
HO C HEKOTOPBIMH
HeJopaboTKaMu

«KYHAOBJICTBOPHUTCIBHO»

ypOBeHB HCEIOCTAaTOYHO BBICOK. ILOHYIIIGHI)I
CYIICCTBCHHLIC OH_IPI6KI/I, HE CYHICCTBCHHO BJIMAIOMIUC
Ha KOHCYHOEC BOCIIPpUATUEC MaTCpUaia. CTYILCHT MOXET

ITucemenHo
0o OpMIIEHHBIN
noknan (pedepar)

OTBCTUTD JIMIIb HAa HCKOTOPLIC U3 3a/IaHHBIX BOIIPOCOB,
CBsA3aHHBIX C JOKJIaJOM

TIPE/CTABIICH CO
3HAYUTEIIEHBIM
omno3nanueM (Oomee
Henenn). merores
OTJCNIbHBIC HE0YETHI
B 0(hOpMIICHHH

«CHCYAOBJICTBOPUTCIIBHO»

PaGora BhIMONTHEHa Ha HU3KOM YpoBHE. JlomyIeHbl
omnOku. OTBETHI Ha CBfA3aHHBIC C JOKIAIOM 0¢O
0o0HApYXMBAIOT HEMIOHMMAaHUE TpeaMeTa U AOKIaa (]
OpUEHTALIUY B MaTepHalle JOKIa/a MPeaCcTaBlIeH CO

[lncemeHHO TpyObIe
DMJIEHHBII BOIIPOCHI
edepar) OTCyTCTBUE

3HAYUTEILHBIM
ono3ganueM (0Ooiee
Henenn). merores
CYIIECTBECHHBIC
HEJ0YETHl B

O(pOPMITCHIM.

RKRpuTepHH M IIKAJIbI OLlCcHMBJHHS NIPe3eHTAlluH
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JleckpunTopsl MuHuUMaTbHBIT N31oxeHHBIH, 3aKOHYCHHBIH, TTOJTHBIH O06pa3noBbIit
OTBET PacKpBITHIN OTBET OTBET OTBET
«HEYIIOBIICTBOPH- «YIOBICTBOPH- «XOPOIII0» «OTIUIHOY TCIHHO» TCIBHO»
Packpritie IIpobnema e IIpodaema packpsita [Ipobnema packpseita. [Ipobiema packpsita mpoOJieMbl pacKphITa. HE
nmosHOCThIO. [TpoBeieH ananu3 momHocThIO. [IpoBeaeH
OTtcyTcTBYIOT BEIBOJIBI HE CENIaHbI MPOOJIEMBI 0€3 aHAJIU3 MPOOJIEMBI C BBIBOBI. W/HITH BHIBOJIBI
HE MPUBJICYCHHS TPUBIICUCHUEM

000CHOBAHEI. JIOIIOJIHUTEIHLHOMI JOIOJIHUTEILHOM
nutepatypsl. He Bce JuTeparypsl. BeiBoabl
BBIBOJIBI CJICJIAHBI W/UITH 000CHOBaHEI.
00OCHOBAHBI.
[pencraBnenue [pencraBnsiemast [pencraBnsiemas [pexncraBnsiemas [pencraBnsiemas
nHpOpMAaLHA nHpOpManns He nHpOpManUs nHpOpMALU

JIOTUICCKH HE CUCTEMATU3HMPOBaHA CUCTEMAaTU3WPOBAaHA U CUCTEMATHU3WPOBAHA, CBJA3aHA. He
u/un - He nocjacaoBarciibHa. IOCJICAOBATCIIbHA W HMCIIOJIB30BAHBI  IIOCJICAOBATCIIbHA.
Hcmons30BaHo Ooiiee 2 JOTHUECKH CBsI3aHa.

npodeccuonansubie  Mcrnonb3oBan 1-2 poQeCcCHOHATBHBIX Hcnons3oBaHo Oomnee
TEPMUHBIL. npodeccHoHaNbHBIX TEPMHHOB. 5 npodeccroHaNbHBIX
TEPMHUHA. TEPMHUHOB.
OdopmiieHue He ucnonws3zoBansl Ucnonbs3zoBanbl Ucnonbs3oBanbl Iupoko
uH(popMannoOHHbIE HHYOPMAIHOHHBIE HHHOPMAIIMOHHBIE UCITOIB30BAHbBI TEXHOJIOTHH TEXHOJIOTHU
TEXHOJIOTUH HH(POPMAIIMOHHBIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6oiree TEXHOJOTHH
Bounbiie 4 ommnbok B 4aCTUYHO. 3-4 2 ommbOoK B (PowerPoint).
MpeCTaBIsieMOol OMKMOKY B mpeacTaBisieMoit OTCYTCTBYIOT OMIMOKH HH(pOpMAIIHH.
npeAcTaBIsieMoil HHOPMAIMH. B IPEICTABISIEMON

HHpOpPMALUH. HHPOPMALINH.
OtBerpi Ha  Her otBeroB Ha ToJBbKO OTBETHI Ha OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOIIPOCHI BOIIPOCHI
BOIIPOCHI. DJIEMEHTApHbIE  TIOJIHBIC W/HJIM  TIOJIHBIE C BOIPOCHI. YaCTHYHO IOJIHBIE.

MIPUBUJIEHUEM TIPUMEPOB.

I'pynnoBoe TBOpYeckoe 3a1aHue

Tema 7

[esoBas urpa «Pemenue»

Heab padorbi: OOBIYHO PYKOBOAMTENDL (PUPMBI, CTOJKHYBIIMCH C MPOOJIEMO, CTpEeMHUTCS
HEMEMJIEHHO €€ pemuTh. OJHAKO OTCYTCTBHE OIBITA M NPAKTUKH CHCTEMAaTHYECKOIO aHaIu3a
YIPABIEHUYECKUX CUTyallMil MPUBOJUT K TOMY, YTO PEUICHHE NPUHUMAETCS Ha OCHOBE BHEIIHMX,
MOBEPXHOCTHBIX, @ WMHOTJa M HEMOBEPXHOCTHBIX CBEACHUH M Pa3HOOOPA3HBIX CTAaTHCTUYECKUX
NaHHBIX. B TakoM citydae BHE Kpyra 3peHHsI KaJIpoBOro pabOTHHKA OCTAIOTCA:

- cnenuuyeckue NpU3HAKH, 3a KOTOPHIMH MOTYT OBITh OOHapy>KEHbI

MCTOYHMKH YIPaBIEHUYECKOH CUTYaINH;

- IIPUYNHHO-CJIEICTBEHHBIE CBA3U U XapAKTEPHBIE CBOMCTBA CUTYAIIUH.

Perienne KOHKpEeTHOW cUTyaluu TpeOyeT OT CTyJeHTa YMEHHs BBIMTH 3a Mpeaeibl Y3KHUX
MHTEPECOB, MOOMIU3UPOBATh 3HAHUS MO PAa3HOOOPAa3HBIM M3y4aeMbIM AUCHMILIMHAM, TPUMEHUTH
CBOM MPAKTUYECKUIN OMBIT.

Cuenapuii 1eJ10BOM HIPBI

1. [TocTanoBka nmpo6sems! (1-15 mMuH.).

OO00CHOBBIBAETCS aKTYaIbHOCTb IPOOJIEMBI YIIPABICHHS B YCIOBHUSAX PIHOYHBIX OTHOLIEHUH.
[IpenonaBaTens, MPOBOASIIINI 3aHATHE, PACKPHIBACT CIOKHOCTD MPOOJIEMBI, YKAa3bIBACT HA €€ CBS3b
C pa3sHOOOpa3HBIMH COLMAJIBHBIMH W TPOU3BOACTBEHHBIMU aclieKTaMHu (Ha BbIOOp TPYIIIbI),
MOKa3bIBAET OMBIT PEIICHUS AaHAJOTMYHBIX CUTYAIMH B APYruX pupMax.
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2. OpraHu3aiioOHHBIC aCTIEKTHI UTPHI (3—5 MUH.).

YyeOnast rpymma AenuTcs Ha 3 MOATPYIIbI: PYKOBOJACTBO (UPMBI, PYKOBOICTBO
CTPYKTYPHOTO MOJIPa3/ICICHUS; CIIy>KOY KaapoB (pUpMBI, KOTOpasi TOTOBUT JAHHOE PEIICHHE.

Hasnauarorcst apOuTpsbl (2—3 4e.) JHs pelieHus CIOPHBIX BOIPOcoB. M30upaercs KoOMUCCHs
JUIS TIOIBEJICHUSI WTOTOB HCXOJNS W3 PACCMOTPEHHSI KOHKPETHOW CHUTyallud W BBIPAOOTKH
YIPaBIEHYECKOTO PEIICHUSI.

3adanue yuebHot nooecpynnoi.

—~ BBIYYUTh YNPABICHYECKYIO CHTYyallHI0, c(hopMynupoBaTh U 0OOCHOBATH CBOH
pelieHus, MyOoJIMYHO 3alUTUTh MX; HAMUTU MyTH €€ pelIeHUs B Ipefenax KOHKPETHOTO
KOJUICKTHUBA PUPMBI (CTPYKTYPHOTO MOJIpa3IeicHus);

— caMoCTOsITeNbHAs paboTa MPOXOAUT B IPOU3BOIBHOM PEKUME.

3. Konnextusnas padota Han curyaruei (20 MuH.).

Kaxxnas noarpynmna roToBUT 2—3 ajabTepHATUBHBIX PEIICHUs CUTYallUU U 3alHCBIBaeT UX Ha
Jocke (JTUCThI Oymarn).

4. Komnnexkrusnas npuckyccust (20-25 muH.).

Kaxnas moarpynma co CBOMX MO3HMIMH pPacCMaTpPUBAET YIPABICHUYECKUE CUTYalluU
(asibTepHATHBBI), OTBEUAET HA BOMPOC, 00OCHOBBIBAECT KOHKPETHBIC TTpeaiockeHus (perenus). [lnan
BBICTYIJIEHUS MOATPYIIIbI

1. IIpyunHBI U NICTOYHUKN BO3ZHUKHOBEHUS CUTYalUH.

2. AcnexTbl IpopecCUOHATBLHON JEeSATEIbHOCTH pabOTHMKA, KOTOPOro Kacaercs
CUTyaLusl.

3. [IpotuBopeune, nexaiiee B OCHOBE CUTYallUH, KaK OHO BO3HUKIIO, «IIMTAOLIAs
cpenay, ycJaoBUSl BOSHUKHOBEHHUS.

4. [lotepu (coumanbHble, MPOU3BOJICTBEHHBIE), KOTOPHIE HECET KOJUIEKTHB (pUPMBI B
CBSA3U C BO3HHUKILIEH CUTyallUeH.

S. IIpuBneKkaTenpHOCTh,  BBITOAHOCTb,  IOJIE3HOCTb,  IpEAJIaraeMble  TPYIIIOHN,
aJIbTEPHATHUBBI PELLIEHUS YIIPABICHYECKON CUTYalNH.

6. [IpenmyriecTBa ¥ HEAOCTATKM BapUAHTOB, PEAJIOKEHHBIX JPYTUMHU MOATPYIIaMH.

[Tocne BBICTYIUICHHS TOATPYII HAUUHAETCS 00111ast TUCKYCcCcusi B OpMe MTPOU3BOICTBEHHOTO
coBenranus (coOpaHue) KOUIeKTUBA (0TAeNa KaJapoB) GUPMBI, T1e: — 00CYKAAIOTCA TOYKU 3PCHUS U
aIbTePHATUBBL;

- OIICHUBAIOTCS PE3YyJIbTAThI, 1A€TCS UX aHAJIN3;
- dbopmupyeTcsi eIMHCTBEHHBIN MOAXO0/ K PEIICHHUIO;
—~ BBIOMpaeTCsT caMblii JIyYIIUN BapuUaHT pEIICHUS CUTYyalluHd, apOUTpamMu

BBICTYNAIOT BCE MPUCYTCTBYIOIIHE.

5. [loxBenenue uToros AenoBoi urpsl (He 6onee 15 muH.) BriBog skcniepTHOM Komuccuu. B

HEeM:

- ornpezensercs o0 MO3UTUBHBIN pe3ynbTaT paboThl HaJl CUTYyaluel;

— OCBEILAIOT NO3ULNH, 3aHTHIE IOATPYIIIAMU;

— 3TH MO3UIIMU COMOCTABIISAIOTCS C peabHON MPAKTUKON yrpaBieHus pupmoit
(xommaHuei);

— AQHAIU3UPYIOTCS MPABUIIbHBIE U OLINOOYHbBIE PEIICHHUS.

- 000CHOBBIBAETCS ONTUMANIBHBIM MOJIX0/ K OJOOHBIM CUTYaLIUsIM;

— HaMeyaeTcss Kpyr 3HaHUW M HaBBIKOB, HEOOXOAWUMBIX JUISL pEIICHHS
AQHAJIOTMYHBIX CUTYyalUil.

Kpurtepun u mkajbl OlleHUBAHUS HHAUBUIYAJLHOI0 3aJaHUS
Kputepuu onenuBanust OrneHka
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BBICTABJIACTCA CTYACHTY MHAUBHUAYAJIBHO WJIN B COCTABC MaJion «HCYOORJICTBOPUTCIIBHO» I'PYIIIIbI,
CCJIM PaACUYCTbl BBIIOJIHCHBI CO 3HAYUTEILHBIMU OINMOKAMH WA COBCEM HE IIPOBCACHBI;, Ha
IMMOCTAaBJICHHBIC BOIIPOCHI HE JaHbI BEPHLIC OTBCTLL

CCJIM PACYCTLI BBIITOJIHCHEI C OI_HI/I6KaMI/I, HEKOTOPBIC ITOKA3aTCJIM HE paCYUTaHbI; HC Ha BCC
IIOCTaBJICHHBIC BOIIPOCHI AaHbl BEPHBIC OTBETHI

BBICTABJISICTCS CTYJACHTY UHIMBUIYAJIBHO WIM B COCTABE MAJIOW «XOPOLIP» I'PYIIIBI, €CIH PaCUYeThl

BBIIIOJIHEHBI C HE3HAYNTEIHHBIMHU OIIMOKAMH
HJIM paCyYCThl CACIIAHbI ITPAaBUJIBHO, HO BBIBOABLI HC COBCCM BCPHLBIC
BEICTARIACTCA CTVICHTY WHIAWBUIVAILHO WIW B COCTARE MATOU «OTOIUYHQ CPYOTTBL, €CIMTH

BBIIIOJIHCHBI BCC TpC6OBaHI/IH K COCTaBJICHHIO H O(i)OpMJ'IeHI/IIO JOKYMEHTOB, pPacCyd€ThIl
BBIIIOJIHCHBI BEPHO, HA
OCHOBAHMUHU PACUYCTOB CACTIAHbI NPABUJIBHBIC BHIBOABI

Baok B OLIEHOYHBIE CPEJCTBA MIPOMEXYTOYHOM ATTECTAIIUA

Hepequb BOIIPOCOB AJIA IMTOATOTOBKH K 3K3dMCHY

HPwbdE

o o
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12.
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15.
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17.
18.
19.
20.

21.
22.

23.

CyIHOCTb U OCHOBHBIE KaTETOPUH MEHEIKMEHTA

[IpyHIMIIBI MEHEKMEHTA.

3aKOHOMEPHOCTU MEHEIKMEHTA.

Monenn  MEHEIKMEHTa u 170.¢ XapaKTepUCTHKA (amepuKaHCcKas,
AMOHCKasl, 3a11aIHOEBPOIIEHCKas).

[IIxona Hay4HOTrO yrpaBieHHs (palMOHAIUCTUYECKas IIKOJa)

Knaccnyeckas (aiMUHHCTpaTHBHAS ) LIKOJIA YIIPABICHUS

lkona ncuxonoruu U yenoBedeckux oTHoweHud 8. Illkosa Hayku ynpaBieHHs

(KonmMYecTBEHHAs 1IKOJIA)

XapakTepucTUKa OPraHU3aIUH.

Knaccudukanus opranusanuii 1o pa3HbIM IpU3HAKAM.

Xapakrepuctuka GopmanbHbIX rpymi. Kakum obpazom onu o6paszyrotcs?

Kakue o0mme M OTIMYMUTENBHBIE YEpThl MEXIAY (OpMaTbHBIMM M HEPOPMaIbHBIMU

rpymnmamMu?

XapakTepHucTUKa OpraHu3aluu KaK CUCTEMBI.

B yem cyTh 3 dexra cunepruu B npouecce GyHKIIMOHUPOBAHUS OpraHU3auu?

XapakTeprucTUKa KOHUENINI )KU3HEHHOTO 1IMKJIa OpraHU3aIiu.

CyTb U pOJIb OPraHU3alIMOHHON KYJIbTYPHI.

@DaxTopbl BHYTPEHHEN CPEbl OpraHU3alMH, B3aUMOCBSI3U MEXK]ly HUMHU.

Bnusinue ¢pakTopoB BHEIIHEN Cpeibl Ha OpraHU3aIHIo.

XapakTepHucTHKa CyTH YIPaBIEHYECKOIO LIUKJIA OPTaHU3aluH.

Oxapakrepu3yite CyTh, pOJb M 3aJaud IUIAHUPOBAHMUSA KaK BHJA YIPaBIECHYECKOU

NeSITEIbHOCTH.

KaxoBa posnp 1 3HaU€HHE MUCCHH B JIEATEIBHOCTH OpraHu3alun’?

OxapakTepu3yiTe pa3lIMuHble METOJMKM OLEHKM BHEIIHEH M BHYTPEHHEH cCpel

OpraHM3alMH.

Ob6ocHyiiTe kimaccu(UKaLUIO CTpaTeTuil JNEATENbHOCTH OpraHu3allid MO Pa3sHBIM

IIPU3HAKAM.
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[Io kakuM KpUTEepUsSM MPOUCXOAUT BHIOOP ONTHUMAIBHOM CTpPATETHH JEATEIbHOCTH
opraHu3aiuu?
CpaBHHMTE NPOLECCH CTPATETMYECKOIO M OINEpPAaTUBHOrO IUIAHUPOBaHUA. UTO y HuUX
00IIIer0, a YTO OTIIMYHOIr0?
Oxapakrepu3yiTe CUCTEMY IUIAHOBBIX IIAPaMETPOB U €€ MOJACUCTEMBI.
PackpoiiTe o0mue 4epThl 1 OTIIMYHSA MEXKY IBYMsI IOAXOJIAMH K YIIPABICHHIO: TI0 HEJISIM
U 10 pe3yJIbTaTaM.
Packpoiite coneprkanue OM3HeC-MIIaHUPOBAHUS.
OxapakTepu3yiiTe BUIbl IEHTPOB OTBETCTBEHHOCTH B IpoLIecce OI0IKETUPOBAHUSI.
B yem 3axitouaercs CyThb MeXaHW3Ma MOTHBAIMM PaOOTHUKOB Ha TNPHHLHUIAX y4yeTa
notrpeOHOCTEH?
OxapakTepu3yiTe CMBICIOBBIE U MIPOLECCHBIE TEOPUU MOTHBALIUU.
Uro o0miero u OTIMYUTENTHHOTO B Teopusax norpedHocreir A. Macnoy u K. Ansaepdepa?
OO6ocHyiiTe Ha KOHKPETHBIX MpUMEpax MPUMEHEHHE B OpraHU3alusX IBYX(HaKTOpPHON
teopun . I'epubepra u Teopun oxuganuii B. Bpyma.
OxapakTepu3yiTe OCHOBHBIE [10JIOKEHUSI TEOPUU CIPABEJINBOCTH.
OxapakTepu3yiiTe OCHOBHBIE AJIEMEHTBI IPOLIECCHOW TEOpHUH
MaTepuaibHOr0 CTUMYJIHUPOBAHUS.
HazoBute mnpobnemsl  GopMupoBaHUs JIEWCTBEHHBIX U peaNMCTUYECKUX
CUCTEM CTUMYJIUPOBaHUS PaOOTHUKOB.
Oxapakrepu3yiiTe CyTh PYKOBOJACTBA KaK 00beIUHAOMIEH (QYHKIIUN MEHE)KMEHTA.
Kakue xaTeropuu B3sIThl 32 OCHOBY PYKOBOJCTBa? PackpoiTe Ux CyTb.
HazoBute ¢popMbl BIacTH, IpeMMyIIECTBa, U HEAOCTATKU UX TPUMEHEHUS.
JIeMOKpaTH4eCKUid U aBTOKPATUUYECKUH CTHIJIM PYKOBOJICTBA, KOT/IAa LIE€I€CO00pa3HO HX
HCI0JIb30BaTh?
Oxapaktepu3yiTe pa3BUTHE MOJAXO0/I0B K PYKOBOJICTBY U MPUBEANUTE (PAKTOPHI, MOBJIEKILINE
TaKyI0 IBOJIIOLIHIO.
CyTb, IpenuMyniecTBa U HEJOCTATKN CTHIIEH PYKOBOJACTBA 0 cuctemam P. Jlalikepra.
OObscHUTE CYTh MPUEMOB BIMAHUS coriacHo noaxoay «Ilyte — nens» T. Murtuena u P.
Xayca.
B ueM cyTh 1 Ha3HAaUEHWE CUTYaTHUBHOM MoJIeH cTHIeH pykoBoacTBa @. @unaepa?
Mozenb coriacoBaHHOTO PyKOBOJICTBA B OpraHU3al1u.
Tunosnorus nuaepoB U NPUHIUIIBI JIUIEPCTBA.
Packpoiite cyTh 1 OCHOBHOE Ha3HaUEHUE YIIPABICHYECKUX PEIICHUN.
Knaccudukanus ynpaBieHUECKUX PEeUIeHUH MO pa3HbIM MPU3HAKAM.
MecTo ynpaBleHYECKUX PELIEHUH KaK KaTeTOpUN MEHEPKMEHTA B MPOLIECCE YIIPABICHUS
OpraHu3aluen.
CpaBHeHHE OpraHU3alMOHHBIX  3alPOrPaMMHUPOBAHHBIX u OpraHMU3aIMOHHBIX
He3arporpaMMHUPOBAHHBIX PEIICHUH.
XapakTepucTUKa KOMIIPOMUCCHBIX pEIIeHHH W 000CHOBaHHME UX POJM B JESATEIHHOCTH
OpraHM3alMH.
ConocraBbTe KOJJIETHajdbHble M KOJUIEKTHBHBIE YIpaBJIEHYECKUE peuieHus. YTo Mexay
HUMH €CTh OOIIETro, a YTO OTIMYHOT0?
Kakue ¢akTops! BIUAIOT Ha MPOLECC TPUHATHS YIPABICHYECKUX PEIICHUI?
[Tpu KaKuX yCIOBHSIX MPOLIECC MPUHATHS YIPABICHUECKUX PEIICHUI Oy/AeT YCIEUIHbIM U
pe3yJbTaTUBHBIM?
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Bnusaue MHQOPMALMOHHBIX OrpaHUYEHUI Ha MpolecC BbIPAOOTKH YIPaBICHUYECKUX
peLICHHUIA.

B uem cyTh onTuMu3anuy ynpaBaeHUYECKUX PEeLLIEHU?

[Tpumenenne cnioco60B MOJETUPOBAHUS C LIEIBIO BEIOOpA CAMBIX ONTUMANIBHBIX PEIICHUH.
CyLIHOCTh MOHATHH «3THKET», «I€JI0BOM ITHUKET», «ITUKA OU3HECA».
[IpaBuia nmpeacTaBiaeHUs 1 3HAKOMCTBA, HOPMbI OOpalleHHsL.
OTHUKET BUSUTHBIX KAPTOYEK.

Jenoseie 6ecenbl. KynpTypa TenedoHHOTo pa3roBopa.

BHemnunit 00s1uK, MaHepbl MOBEAEHUS, J1EJI0BbIE MTOAAPKU.

[lonsTHe, CTPYKTypa U CYIIHOCTh OPraHU3aLMOHHON KYyJIbTYPBI
OcHoOBHbIE aTpHOYThI OPraHU3alMOHHOHN KYJIbTYpHI

Tunsl ¥ BUABI OPraHU3allMOHHON KYJIBTYPbI

H3MeHenus B OpraHu3allMOHHON KYJIbTYpe

CymHoCTh ¥ TUTIBI KOH(DIMKTOB B OpraHU3aIUIH

VYnpasienue KOHQIMKTHOHN cuTyanue

[Ipupona u npUYMHBI CTpecca B OpraHu3aluu

CymuHocTb ¥ KpuTepun 3¢ (HeKTUBHOCTH

[Tokazarenn skoHOMHUYECKOH 3PPEKTUBHOCTH

[ToBblieHue 3¢ (heKTUBHOCTH YIPaBICHUS

ConuanbHas onieHKa 3(pPpexTUBHOCTH

OneHka BkJ1a1a MeHeKkepa B 3 (EeKTUBHOCTh YIPaBICHUS

JK3aMeH Kpurepun onenuBanus

«OTIUYHOY CHUCTEMAaTUYECKUE YMEHHUS; YCIIENTHOE U CUCTEMAaTUYECKOE MPUMEHECHUE

CdopMupoBaHHbBIE U CUCTEMATHYECKUE 3HAHMS; YCTICIITHBIE 1

HaBBIKOB

CdopmMupoBaHHbIe, HO COJIepKAIINE OTACIbHBIC TPOOEITHI 3HAHUS; B
IIEJIOM YCIICIIHbIE, HO COJIEpKAIUe MPOOEITbl YMEHUS; B IIETIOM

«Xopomro»
YCHEIIHOE, HO COITPOBOK/IAI0IIEECs OTAEIbHBIMH OIIMOKaMH
MNPUMCHCHUC HAaBbIKa
HenonHele 3HaHus; B IETIOM YCIIELIHOE, HO HECUCTEMAaTUYECKOE
«Y 10BIE€TBOPUTEIIBHO) YMEHUE; B LIEJIOM YCIIEIIHOE, HO HECUCTEMAaTHYECKOE MPUMEHEHNE

HaBBIKOB

«Hey,ZIOBJ'I CTBOPUTCIIBHO»

(DpaFMeHTapHBIe 3HaHUA, YMCHHA U HABBIKU / OTCYTCTBYIOT 3HAHUA,
YMCHUSA U HABBIKU

Oopaszen opopMiieHHsI IK3AMEHAITUOHHOT0 OHUJIeTa

Munucrepcrso o0pazoBanust 1 Hayku /lonenkoii Hapoanoii Pecny0imnku

TocynapcTBeHHOE GI0:KeTHOE 00pa3oBaTe/ibHOE YUpeKIeHUe BhICIIEro 00pa3oBaHus

«TOHBACCKAS ATPAPHASA AKAJAEMMS»
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@axynpTeT _DKOHOMUKO TIPABOBOI
Kadenpa DKOHOMHKHU

OO6pazoBatenbHas IporpaMMa _MarucTparypa

Hanpagnenue noxrorosku/crnenuansaocts _39:04.05 Canoponcrro
Hamnpasnennocts (mpoduis) Caz1oBOICTBO
Kypc

Cemectp __ 1

HucnunnuHa «MeHeTKMeHT»
3K3AMEHAIIMOHHBI BUJIET Ne 1

1. [IIxoa IICUX0JIOTHHN U YeTOBEUECKUX OTHOIIIEHUI
2. CyTb, IpenMyIIecTBa U HEJIOCTATKU CTUJIEH PYKOBOACTBA o cucremam P. JlaiikepTa
3. ConmanbHas oreHka 3()(eKTHBHOCTH YTBEPKIECHO Ha 3acelaHuM Kadeapbl SKOHOMHUKH

IIpotokom Ne OT«__ » 20 1.

3aB. kadenpoii B.M.BeperennukoB DK3ameHATOp E.H. I'm3atynnuna

IIOAITHUCH IOAIIUCH



